
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Tuesday, 13 July, 2010 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON MONDAY, 19th JULY, 2010 

(DEADLINE FOR CALL-IN THURSDAY, 22nd JULY, 2010) 

PRESENT:
Councillors A. J. Eade (Leader and Chairman), S. Bentley, S.P. Burrell, E.J. Carter, E.J. Greenaway, M.B. Hosken, S.M. Kelly, A. Lawrence and J.M. Seymour
ALSO PRESENT: Councillors R.K. Austin, G.M. Green and V. Tonks (Opposition Group Leaders) 
CB-30

MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 22nd June, 2010 be confirmed and signed by the Chairman.

CB-31

APOLOGIES FOR ABSENCE

None
CB-32

DECLARATIONS OF INTEREST

None
CB-33
SCRUTINY REVIEW – DEVELOPING SKILLS FOR BUSINESS 

 Key Decision identified as Scrutiny Leadership Board Reports in the Forward Plan published on 16th June 2010.
Councillor A.A. Mackenzie (Scrutiny lead Member for this Review) presented the Review Group’s report. The original basis of the Review was around concerns that there did not appear to be a co-ordinated, strategic approach to employer engagement linked to the skills agenda, either internally within the Council, or across partners at Borough level. This was partly addressed by the employment of a Strategic Skills Co-ordinator within the Economic Development Unit, whose remit was to deal with the issues that scrutiny members had identified. Therefore, instead of undertaking an in-depth review, the Group worked alongside the Strategic Skills Co-ordinator to monitor progress and to look at specific areas where value could be added. These included reducing the proportion of 16-19 year olds who were not in education, training or employment, work being done by the 14-19 Partnership in response to the Government’s 14-19 Agenda, how local skills needs were identified, and work opportunities provided by the Council for local people. The Group acknowledged the good work that had been done in identifying and starting to tackle these issues, but had put forward two recommendations for improvement. These related to having a demonstrable structure to join-up work and strategies across the Council, and to the Council taking a lead role in co-ordinating skills activity across the Borough. 
Councillor E.J. Carter, Cabinet Member for Housing, Regeneration & Partnership, presented the Cabinet’s response to the Scrutiny Review. He thanked the Scrutiny Review Group for their report, and reiterated the importance of ensuring that the Borough had a skilled workforce for the future. The recommendations had been accepted, and were being implemented. There was some uncertainty as to the way forward, because the new national Government was currently reviewing regional arrangements and structures in terms of the delivery of economic development. The Leader added that this did give the Council the opportunity to help shape, and be the focal point of, any new structures..
RESOLVED –  that the response to the Scrutiny Review Group’s recommendations, as shown at Appendix 1 of the report, be approved.
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VALUE FOR MONEY EFFICIENCIES
Non-Key Decision.
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focused Council, presented the joint report of the Head of Finance and the Assistant Chief Executive which updated Members on progress in achieving and reporting value-for-money efficiency gains for 2009/10, and outlined the approach for 2010/11. 
The 2007 Comprehensive Spending Review placed a target on all public services to achieve at least 3% net cash-releasing VfM gains per annum over the period 2008/09 to 2010/11. The target for 2010/11 was increased to 4% in the Government’s Budget announced in April 2009. Reporting of the total net value of ongoing efficiencies was done through the National Indicator NI 179. For 2009/10, efficiencies totalled £5.62m, which was 3.7% of the baseline, assuming all performance measures were met. A breakdown of the efficiencies achieved by each service delivery unit was appended to the report. The information had been validated and challenged by both Internal Audit and the Value for Money Scrutiny Group. 

For 2010/11 the Council had to achieve 4% efficiencies, equating to £6.6m. The 2010/11 forecast figure had to be submitted to the Department for Communities and Local Government by 22 October 2010.

Members welcomed the fact that the efficiency target had been exceeded, and that national Government was now proposing fewer top-down targets and performance indicators.
RESOLVED – 
(a) that it be noted that the Council had exceeded its 3% efficiency target for 2009/10;

(b) that the information at Appendix 1 of the report, which would form the basis of the submission to the Department for Communities & Local Government, be approved;

(c) that it be noted that work will now commence on the 2010/11 target.
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BUILDING A STRONGER WORKING RELATIONSHIP WITH 
THE VOLUNTARY SECTOR
Key decision identified as Building a Stronger Working Relationship with the Voluntary Sector in the Forward Plan published on 16th June 2010.
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focussed Council, presented the report of the Head of Economic Development, which set out proposals for building stronger working relationships with the Third sector, in terms of enabling the Sector to support Council priorities. 
Due to pressures on public finances, there was a need to work in a more innovative way to address Telford & Wrekin’s social and economic issues. It was proposed to change the Council’s relationship with the third sector from providing individual grants to organisations to a service commissioning approach where the Council would purchase services from the sector to help deliver Council and community priorities. This would be informed by a Third Sector Strategy and a refreshed National Compact agreement, which would set the context for improved communications and commissioning. In order to improve communication, consultation and accountability between the Council and the Sector, it was proposed that a Third Sector Chief Executive Forum and Third Sector Assembly be established. The Assembly would be an open forum for Third Sector organisations to disseminate information, and as a vehicle for consultation.
In response to a question regarding support for smaller voluntary organisations, the Head of Economic Development stated that the Council would be looking to increase the capacity and skills across the Third Sector. 
RESOLVED –  
(a) that authority be delegated to the Head of Economic Development, in consultation with the relevant Cabinet Member, to develop and sign a Third Sector Strategy (and a refreshed local Compact Agreement) in order to clarify the strategic relationship between the Council and the Third Sector;

(b) that authority be delegated to the Head of Economic Development, in consultation with the relevant Cabinet Member, to establish a Third Sector Chief Executive Forum and a Third Sector Assembly, and to agree and sign Terms of Reference for each of these bodies;

(c) that a common corporate commissioning framework be developed in order to maximise the effectiveness of public expenditure. 
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ANNUAL REPORT ON HEALTH & SAFETY 2009/10
Non-Key Decision 
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focussed Council, presented the report of the Health & Safety Manager, which outlined the overall health and safety performance of the Council between April 2009 and March 2010.

Health and safety performance information was given both in terms of reactive monitoring of accidents and incidents that had occured, and proactive monitoring to show what was being done to ensure robust systems were in place to prevent injury and ill health. Detailed information was contained in the appendices to the report, and included the development of a revised Wellbeing and Attendance Policy, a reduction in the number of working days lost to stress, and an increase in days lost due to accidents.

A number of key actions were proposed for 2010/11, including ensuring that health, safety and wellbeing was integrated from the planning stage onwards in the Council re-structuring process, new ways of working and new Council buildings (including the new Civic Offices). 
Members referred to the excellent counselling work that was highlighted in the report, with 84% of the employees using the service continuing to work. The importance of the counselling service as the Council moved into difficult times ahead was also emphasised.
RESOLVED – 

(a)
that the report be noted;

(b) that the proposed key actions for 2010/11 be endorsed. 
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REVISED CORPORATE HEALTH & SAFETY POLICY

Non-Key Decision
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focussed Council, presented the report of the Health & Safety Manager, which set out the key changes in the revised corporate Health & Safety Policy.

The Council reviewed its health and safety policy every three years. The current review took account of the changes in Council structures and priorities, and the revised Policy reflected those changes and clarified other areas. Among the key changes to the Policy were a more explicit recognition of the need for health and safety to be at the core of Council services, a revision of the structure for both health and safety management and consultation in order to reflect the One Council vision, and the introduction of several new topics, including event safety, home working and night work. The full revised Policy was appended to the report.
(a) that the revised Health and Safety Policy be formally adopted;

(b) that  the Policy continues to be produced both electronically and in hard copy booklet format;
(c)
that an easy one-page summary be prepared to help raise 
awareness of the revised Health & Safety Policy.
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EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.
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TRANSPORT SERVICE EFFICIENCY REVIEW
Key Decision not in the Forward Plan and taken with the consent of the Chairman of the Environment & Rural Area Scrutiny Committee, in accordance with paragraph 2.7 of the Cabinet Decision Procedure Rules as set out in Part 4 Section 4 of the Constitution.
Councillor A. Lawrence, Cabinet Member: Environment & Rural Area, presented the report of the Head of Environmental Services, which outlined the performance of the Transport Efficiency review between June 2009 and May 2010. 
A three year contract with Northgate Information Solutions UK Ltd (“NKA”) to aid the authority with its Transport Services efficiency review commenced in June 2009. The contract included the expected level of savings to be achieved over each of the three years. For a number of reasons, the first year actual savings had fallen short of target, further details of which were shown in the report. In the light of the level of savings and the uncertainty over the potential savings in Years 2 and 3 of the contract, it had been agreed with NKA to reduce the contract to a one year term only. The contract would cease with immediate effect, although Council Officers would continue the efficiency review and identify additional savings. 

RESOLVED –

(a)
that the amendment to the contract to reduce the agreement with NKA to a one year term only be endorsed, thereby, in agreement with the company, terminating the contract with effect from 31 May 2010;
(b)
that authority be delegated to the Head of Environmental Services 
to sign the necessary documentation, after consultation with the 
Head of Governance. 
The meeting ended at 5.37 p.m.
Signed for the purposes of the Decision Notices

Jonathan Eatough
Head of Governance
Date:  19th July 2010





Signed:  ………………………………..






Date:      …………………………………

