TELFORD & WREKIN COUNCIL

CABINET
10 AUGUST 2010
OUTCOME OF CQC INSPECTION OF SAFEGUARDING ADULTS AND INCREASED CHOICE AND CONTROL FOR OLDER PEOPLE
REPORT OF: HEAD OF ADULT SOCIAL CARE (COMMISSIONING) AND HEAD OF ADULT SOCIAL CARE (DELIVERY)
1. PURPOSE
1      To advise members of the outcome of the recent CQC inspection and to seek member approval to the improvement plan proposed in response to the recommendations made.

	2. RECOMMENDATIONS
          That Members:

2.1 Welcome  the outcome of the inspection and note the recommendations made.
2.2 Approve the outline improvement plan attached as appendix 2 and the proposals for monitoring  it’s implementation outlined in the 4.5 of this report.
2.3 On behalf of the Council thank staff and partners for their excellent contribution in achieving this very positive result.
 


3.
SUMMARY
3.1
As part of a national programme the Care Quality Commission(CQC) carried out an ind depth  service inspection in March this year of the Council’s adult social services.  In line with the national programme the focus of the inspection was specifically on how well the council was safeguarding vulnerable adults and increasing choice and control for older people.
3.2
The inspection makes judgements in terms of how well the Council is performing in respect of each area and an overall judgement  on it’s capacity to improve.  Authorities can be rated poor, adequate, well and excellently in terms of delivering the areas being inspected and poor, uncertain, promising and excellent in terms of capacity to deliver.

3.3
CQC published it’s report on the 17 June and concluded that the Council 

- is performing well in safeguarding vulnerable adults 

- is performing well in increasing choice and control for older people

- has promising capacity to improve it’s performance


3.4
It is a very good result as the majority of results nationally for safeguarding are at the adequate or poor level and we are one of only two authorities in the West Midlands to receive a well rating.  Likewise nationally only half of authorities are rated well or excellent for the other area of service rating.

3.5
Whilst the result overall is very positive the inspection report does identify a number of key recommendations for improvement and an improvement plan has been drawn up to address these.  


4.0
INFORMATION 
4.1
The inspection was carried out as part of a national programme of inspections undertaken by CQC of local authority social services functions.  All local authorities are judged in respect of their performance in safeguarding and in one other service area.  The other service area selected for Telford and Wrekin was increasing choice and control for older people


4.2
The  inspection process required  the submission of a self assessment document, supporting evidence and a postal survey of people who used services and concluded with a 6 day on site visit involving two inspectors and an ‘expert by experience’.  Whilst on site they met with service users and carers, a range of staff and representatives from partner agencies, the voluntary sector and providers.  It was a very rigorous process and the judgements reflect the continuous hard work and commitment of all our staff and partners in delivering social care services.

4.3
A full copy of the report (attached as appendix 1) has already been circulated to all Cabinet members, social care and other relevant staff and to all our key partners from the public, independent and voluntary sector.  The report identifies what the Council is doing well to support outcomes for people. In summary 

Safeguarding people – the council:
- provided a range of multi-agency community safety initiatives and services that supported citizens to stay safe in their own homes
-  ensured that most people were safeguarded from abuse and harm


-  increasingly effectively managed the Multi- Agency Safeguarding Adults Board


-  had raised the profile of adults safeguarding


-  ensured that staff across the adult care sector had training regarding safeguarding



Increased Choice & Control for Older People – the council:

- were effectively addressing the personalisation agenda and were aware that further developments were required

- produced good quality information about the range of support that was available

- had improved availability and take up of direct payments

- provided timely assessments that involved people and put in place well structured care plans

- were increasing the range and choice of community based services


Providing leadership, commissioning and use of resources – the council:
- had an ambitious vision that identified corporate priorities for developing preventative and personalised services for older people

- had increasingly strong and settled leadership from senior managers and politicians and was effectively addressing the transformation of social care
- had well established and effective arrangements in place for consulting with people who used services and citizens

- had sound plans to develop the workforce to meet the challenges of providing more personalised support

- had used performance information well to challenge some established services and develop more appropriate community based support

- listened to the views of people  who used services and amended service development plans tin response to their views
- had sound financial plans and managed the budget well

- had used the commissioning processes to develop some new and more community based services

- had well established joint commissioning processes with the Primary Care Trust



4.4
The inspection did identify some important areas for development for which specific recommendations for improvement were made.  In order to promptly and thoroughly address the areas for development  an improvement plan has been drawn up.  The headline improvement  plan, which has been shared with CQC, is attached for approval at appendix 2..  The plan lists each recommendation and the actions proposed to address it together with the expected evidence of improvement and timescales for improvement.


4.5
The report and action plan will be reported to all relevant Partnership Boards and in particular the Vulnerable Adults Safeguarding Board and the Older People’s Partnership Board.  It is proposed that these two Boards will have oversight of and monitor the implementation of the improvement plan.  It is also proposed that the Council’s Adult Care and Support Scrutiny Committee includes monitoring of the improvement plan within it’s annual programme of work and the local LINks (Local Involvement Network) will also be involved in monitoring relevant parts.  
5.
EQUAL OPPORTUNITIES
5.1
The inspection process evaluates our performance in the provision of services to older people and the most vulnerable members of our community.  Whilst concluding that we were performing well the inspection did recommend  that the council should ensure that Equality Impact Assessments are challenging and result in improved support for people from minority communities.  This is addressed within the improvement plan.
6.
ENVIRONMENTAL IMPACT
6.1
There are no environmental impacts directly arising as a result of this report.
7.
LEGAL COMMENT
7.1
The Care Quality Commission and it’s statutory functions were established by the Health and Social Care Act 2008 and Regulations made there under. The main objective of the Commission in performing it’s functions is to protect and promote the health ,safety and welfare of people who use health and social care services .It is to encourage improvement and the efficient and effective use of resources in relation to those services in a way that focuses on the needs and experiences of the people who use them.

The Commission’s review and inspection functions are set out in Chapter 3 of the 2008 Act.

8.
LINKS WITH CORPORATE PRIORITIES
8.1
Adult Care and Support Priority Plan
9.
FINANCIAL IMPLICATIONS
9.1
All of the actions included in the action plan can be implemented from within existing resources.  However the Council will need to be mindful of the forthcoming Health Service Review and cuts in government funding as the action plan implementation rolls forward.  

9.2
With specific reference to improvement areas 12 and 18 the establishment of the CHC Steering Group to develop policy and protocol in order to clarify the funding commitments of the PCT and the Council and, the establishment of the Adult Social Care Technology Transformation Project and the emerging IT Strategy will be critical in addressing this.  There are clear links to future financial strategies and these are included within the review of resources for the Adult Social Care and Support priority plan and pressures papers being considered as part of the Service and Financial Planning process considering the period to 2013/14. 
 
10.
OPPORTUNITIES AND RISKS
10.1
The opportunities and risks associated with this report have been identified and assessed.  Implementation of the improvement plan will address the risks and maximise the opportunities arising from the report.
11.
WARD IMPLICATIONS
11.1
Borough Wide
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