TELFORD & WREKIN COUNCIL 






APPENDIX 1
MID YEAR GRANT REDUCTIONS – 2010/11 POSITION UPDATE
1. PURPOSE

1.1 To report the impact of the Government grant reductions announced to date.  This appendix gives a position statement on current Government announcements regarding grant and funding losses as far as they impact on the Council.  Over the period since the Government’s first announcement of funding cuts in 2010/11 of £6.2bn and within that the impact on Local Government (£1.166bn) officers have been assessing the funding losses and opportunities to address the impact in 2010/11 including cuts following from additional subsequent announcements . 
2.
INFORMATION
2.1
On 10 June 2010, Communities & Local Government (CLG) announced grant reductions to take effect during 2010/11.

2.2
For Telford & Wrekin Council the information provided by CLG detailed in year cuts to Area Based Revenue grant of £1.76m and £0.6m to capital grants.  However, it was also announced that a number of other grants would be cut but not all of these were exemplified initially. In addition funding streams to partner organisations were also targeted for reductions and partner funded programmes need to be reassessed as details of the impacts on their spending plans emerge. 
2.3    The revenue grant cuts which were exemplified in the Government’s announcement of 10 June and since are:-
	
	£m

	DFE Area Based Grant 
	1.49

	Supporting People Admin. Grant
	0.09

	Prevent 
	0.05

	Cohesion 
	0.03

	Road Safety revenue
	0.08

	Home Office
	0.02

	Housing and Planning Delivery Grant
	0.08

	Local Area Agreements/LPSA Reward
	0.60

	LABGI
	0.09

	Free Swimming grant
	0.10

	Contact Point
	Tba

	Find Your Talent
	0.43

	Total 
	3.06


2.4 
The capital grant reductions relate to Department for Transport and Department for Education schemes
Department for Transport
	
	£m

	Integrated Transport
	0.53

	Road Safety
	0.07

	Total
	0.60



Department for Education

	
	£m

	Harnessing Technology
	0.35

	Youth Capital Fund
	0.04

	Total
	0.39


2.5     Work continues and this report details the latest position. Officers are continuing to review the position on grants, and have been looking to see how the 2010/11 revenue funding losses can be absorbed in year, and in the light of capital funding reductions how Capital programme schemes can be funded, scaled back or rephased.  Implications of the proposals to cover grant losses have also been assessed.  The financial impact position is summarised in the table below with the details attached at the end of this appendix.
REVENUE GRANT FUNDING
2.6
The analysis of grants which have been cut and the evaluation of proposals so far to deal with these is included in the table below. 

Analysis of Revenue Grants withdrawn or at risk 2010/11
	Department / Area Base Grant(ABG)
	Funding shortfall

2010/11

£ 000’s
	Grant title and Purpose
	Potential Savings found/exp reduction

£000’s
	Shortfall
£000’s

(net saving)

	DFE(ABG)
	1,490
	Funded a number of services supporting C&YP including Connexions, Schools ICT managed service, School and Behavioural improvement, educational support for vulnerable groups of C&YP, commissioning of 14-19 education, and multi agency cluster teams and safeguarding
	1,047
	443

	CLG(ABG)
	     91    
	Supporting People Admin – administration and support of contracts to facilitate continuing independent living of adults.
	     91
	Nil

	DFT(ABG)
	     79
	Road Safety used to support the work of the West Mercia Safer Roads Partnership.
	     79
	Nil

	Home Office/ CLG(ABG)
	     48
	Prevent - Funding Partner involved community safety strategy to counter extremist violence
	   103
	(55)

	Community Cohesion(ABG)
	     33
	Community Cohesion used to support the Locality Management Team
	     33
	Nil

	Home Office(ABG)
	     19
	ABG
	-
	  19

	Total ABG
	1,760
	
	1,353
	407

	CLG
	     75
	Housing and PDG- supports local development planning
	     75
	Nil

	DCMS
	     99
	Free Swimming – funds concessionary free swimming scheme extension to under 16s and over 45s
	     99
	Nil

	DCMS

	   435
	Find Your Talent- funding of the cultural activity offer to cyp and annual events programme 
	   435
	Nil

	CLG
	   605
	LPSA reward  would have been used as part of the medium term financial strategy and community engagement funding
	   605
	Nil

	CLG
	     90
	LABGI - would have been used as part of the medium term financial strategy
	     90
	Nil

	DFE(at risk)
	Tba(at risk £57k)
	Contact Point to support the requirements around the national single Children’s IT database
	Tba
	Tba

	DFE(at risk)
	Tba(£90k at risk)
	Local Delivery Grant – funding to support the Local Delivery of Diplomas  for school pupils.
	Tba
	Tba

	DFE(at risk)
	Tba(£18k at risk)
	Playbuilder  - to fund implementation of planned Playbuilder programme
	Tba
	Tba

	Total
	3,064
	
	2,657
	407


2.7
The savings proposals are categorised in the table below and further detail is contained in the summary at the end of this appendix. 
	
	  £000’s

	Proposals which will impact  ongoing
	     851

	Proposals which represent an acceleration of savings being worked up for the 2011/12 savings package 
	     398

	Proposals which can be delivered in 2010/11 but are not ongoing and therefore will be addressed as part of service reviews in terms of the ongoing impact
	     611

	Grant losses which were not in the base budget 
	     797

	Total savings proposals 
	  2,657

	Residual deficit
	    407

	Total revenue grant/funding lost to date
	  3,064


The unmet shortfall overall  stands at £407k but the position in revenue and capital grants continues to move as grant announcements are made and proposals to meet cuts come forward. 
CAPITAL GRANT FUNDING
2.8 The Department for Transport and the Department for Education have announced the following grants withdrawn/reduced: 
Analysis of Capital Grants withdrawn 2010/11
	Department 
	Funding shortfall

2010/11

£ 000’s
	Grant title
	Potential Savings found/exp reduction

£000’s
	Shortfall
£000’s

(net saving)

	DFE
	   346
	Harnessing Technology
(total grant £691k
	346
	Nil

	DFE
	     44
	Youth capital Fund(total grant £89k)
	Nil
	  44

	DFT
	   600
	Various transport
	600
	Nil

	Total
	   990
	
	946
	44


2.9
The funding reduction from the Department of Transport of £600k can be found by rephasing the existing 2010/11 programme of works as part of the Council’s 3 year programme. There is still flexibility to scale down the current year programme because a number of schemes have yet to be contractually committed. The residual £390k funding shortfall arising from withdrawal of Harnessing Technology Grant and Youth Capital Fund is still under review and proposals for dealing with this will be reported when these have been worked up.

2.10 Shortly after the 10th June announcement around £2 billion of deferred revenue and capital schemes which were classified as non Government priorities were also announced.  This included “Future Jobs Fund”.  Future Jobs fund funds apprentice work placements and those currently registered under the existing contract will not be affected.  However, future phases will not go ahead.
2.11 The Authority has been notified by the Department of Education that the second year capital element of the Playbuilder Grant is being reviewed, and that non committed grant may be retained by the Department. Accordingly, no new commitments will be made against this grant and information on the planned programme of works has been provided to the Department.  The anticipated capital grant allocation for 2010/11 is £595,679. A decision on the future of the Playbuilder capital grant and the announcement of any amended allocations for 2010/11 is due in August 2010.In anticipation of this announcement, Officers and Lead Members have reviewed the planned Playbuilder Programme and the associated Parks and Open Spaces capital programme.  In the event that the Playbuilder funding is withdrawn, Members will need to prioritise projects and identify which essential projects which can be delivered through flexibilities within the existing capital programme. 








