Telford & Wrekin Council
Cabinet 10 August 2010
2010/11 Council Plan
Report by Assistant Chief Executive

1. Purpose

1. To present the draft 2010/11 Council Plan for review and endorsement.

2. 2010/11 Council Plan

2. The Council Plan is a key corporate document. Its purpose is to set out in a single document the ongoing strategic development of the Council as an organisation, what it is going to focus on delivering in 2010/11 and how it is going to so.
2. The 2010/11 Plan includes:
· Our Vision, Priorities & Approach

· Summaries of our Priority Plans’ high level objectives
· Performance Review 2009/10

· The Council and Borough at a Glance – Key Facts & Figures
2. A copy of the draft Plan is set out in Appendix One. In line with the One Council simplification of the corporate planning framework, the draft 2010/11 Council Plan is significantly shorter than previous editions.
2. A copy of the agreed Plan will be posted on the Council’s website and a very small number of hard copies produced to be placed in public reception areas. The link to the report on the website will also be sent to key partners.
3. Legal & Other Comments
3. While the Council no longer has a statutory duty under the Local Government Act 1999 to publish a Best Value Performance Plan, it is considered good practice to publish an overview of our approach to delivering our Priorities and managing the organisation.  The Plan covers all aspects of Council business and, as such it has implications across all parts of the Council, its policies and all aspects of its work.

Report prepared by Jon Power, Delivery & Planning Manager. Ext 80141.

Appendix One Draft 2010/11 Council Plan
Recommendation





That the draft 2010/11 Council Plan is endorsed.











