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Foreword

“A Year of Change and Delivery”

We are pleased to introduce the Council Plan for 2010/11. We hope that this document is seen for what it is – a statement of real intent to drive forward an ambitious vision and programme to transform and improve the Borough and community life through radical and fundamental change in the way the Council works
The year ahead promises to be both the most exciting and the most challenging in the Council’s twelve year history.  It will be a year of considerable change and, very importantly, of delivering on some key priorities for the community.

In looking ahead at the significant challenges that the Council faces – in relation to community needs, increased service demands, likely major budget reductions and the need to improve performance in a number of areas – we reached the conclusion that the organisation needed to find a new approach.  The launch of ‘One Council, One Team, One Vision’ has instigated a major programme to change the structure, culture and ways of working to create a refocused, re-energised and affordable organisation better able to deliver the Council’s priorities.  We have come a long way on our journey of change in a very short space of time.  There is clearly much more to do, but there can be no doubt that we are putting in place a foundation to drive efficiency and effective service delivery.
2010/11 will see us progressing our agenda to transform and improve the Borough.  Through the year, we will begin to deliver major and much needed regeneration projects in Wellington, Newport, Dawley and Oakengates and take forward the transformation of Telford Town Centre. We have some major challenges and must work even harder and smarter to reduce the number of young people not in education, employment or training, keep reducing the number of homeless people in temporary accommodation, and continue to raise levels of educational attainment and skills. 
There is so much we need and want to do. We want to make sure that at the heart of everything the Council does is genuine consultation and engagement with the community. The Council’s recent ‘Pot Hole Busting’ campaign, where we listened to what local people were saying, reprioritised money and then went on to fill some 11,000 potholes in 8 weeks, shows what we can achieve when we focus on specific objectives.  Our ‘Rapid Response’ team and Community Fund are two new ways in which we hope the community will be able to work with us to make a real difference to some of the things that matter most with them.
Telford & Wrekin is a Council that will work as a team with a collective vision of what we want to achieve for our community.  We will work together, members and officers of the Council with partners and local people with the aim of delivering  improvements and ensuring that, even in these difficult financial times, our Borough continues to move forward.
Cllr Andrew Eade
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PART 1 - OUR VISION, PRIORITIES & APPROACH

A. OUR VISION & PRIORITIES
Our Vision

Telford & Wrekin Council is committed to working with local people and organisations to transform and improve the Borough.  We want to create a safe, successful and prosperous and healthy community for all.
We want to be a Council working at the heart of the community:

· Championing, representing and working in partnership with the community as an integral and positive part of community life;

· Acting as community leader and taking a long term view of the Borough’s needs and aspirations;

· Delivering high quality efficient services which are responsive and sensitive to the needs of our people and which our community can be proud of;
· Listening to the community and talking with it, not at it. We want the Council’s priorities, services and plans to be informed by real and meaningful consultation and engagement with all parts of our community;
· Operating as one organisation that is focussed on a clear set of priorities which will achieve the right community outcomes for our community.
Our Priorities - Borough Transformation & Improvement

To achieve this vision, we have assessed needs, aspirations and opportunities within the Borough and have identified seven clear priorities which will focus our work:

· Active lifestyles

· Adult care and support

· Children and young people

· Community protection and cohesion

· Community –focussed, efficient Council

· Environment and the rural area
· Housing, regeneration and prosperity

To make our vision and priorities a reality, we must address some major and complex issues. Key outcomes that we are focused on delivering include:
· Revitalising our Borough towns and most deprived areas

· Ensuring there are cohesive and thriving communities in our urban and rural areas

· Transforming large parts of Telford Town Centre to create a modern 21st century heart for the community

· Improving education attainment rates and skill levels

· Raising aspirations across the Borough, tackling long term unemployment and reducing radically the number of young people not in education, employment or training

· Tackling disadvantage and deprivation
· Encouraging healthier lifestyles
· Reducing crime and further ensuring people feel safe in their homes and communities

· Encouraging and managing housing and business growth to meet local needs
· Encouraging new enterprises and creating new high value jobs

· Promoting civic pride
· Improving the conditions of roads, pavements, streetlights and public rights of way
· Providing accessible green open spaces and wildlife areas 

· Improving recycling levels

· Giving good access to high quality care services for both children and adults and safeguarding the most vulnerable members of our community

· Enabling local people to be involved in local decision making

· Increasing satisfaction levels within the way the Council runs things
Our strategy, key actions and targets for each priority are set out in our Priority Plans. Part 2 of this Council Plan sets these out, along with a summary of some of the key issues and challenges within the Borough that we face.
B. CREATING AN ORGANISATION TO DELIVER OUR PRIORITIES
Our Approach

Telford & Wrekin Council faces its biggest ever challenge.  Major budget reductions, increasing demands for many services, complex challenges within the community and a continuing need to improve delivery are combining to test us like never before.  Responding to the scale of challenges through traditional approaches will not work.  Organisations which are successful in these tough times will be those which act quickly and decisively and manage the risks and uncertainties that these testing times will bring.
We have therefore fundamentally changed the way the organisation is structured and works.  In November 2009, we launched ‘One Council, One Team, One Vision’ to create a refocused, re-energised and affordable organisation that can deliver our priorities. We’re still a ‘work in progress’ and on a learning journey but our new guiding principles which are helping to drive and shape the organisation are:

	· A strong overall corporate direction and strategic approach,

· A sharper, clearer focus on delivering priorities;

· A more flexible organisation able to adjust to changing needs;
· A streamlined approach by pooling expertise, reducing duplication and minimising management tiers;

· Effective, co-ordination of planning, performance, policies and services; 

· Better communication and support for elected members;

· Breaking down silo-working and maximising co-operative working;

· De-cluttering processes, procedures, plans and strategies

· Sharper, more effective and targeted partnership working


We are applying these principles through new organisational and democratic structures which promote co-operative working. We want our employees and members to work together as one team. Key features of our organisational structure are:
· Cabinet: The Leader and eight Cabinet members, with each Cabinet member being the champion for one of our priorities and key performance issues, and with collective responsibility for the development and delivery of the Council’s policies. Cabinet members meet informally with the Corporate Management Team on a monthly basis as a ‘Policy Forum’ to oversee progress on key projects and performance issues and to help shape policy and organisational development.
· Scrutiny: Commissions focused on the Council’s seven priorities with increased emphasis on policy development to help progress our agenda.
· Corporate Management Team: The Chief Executive, two Corporate Directors and an Assistant Chief Executive who will individually lead on specific priorities, alongside Cabinet Members and collectively support corporate strategy and policy development and galvanise action across the organisation to drive forward the vision and priorities.

· Service Delivery Units: These are the major delivery channel for our priorities.  They are led by Heads of Service and comprise of a range of services which are led by service delivery managers and specialists.  The “Corporate Core” is led by the Assistant Chief Executive.
Values, Culture and Ethos of the Organisation

Even more important than our changes to the structure of the organisation is our emphasis on the values and culture and the way we act and behave.  Telford & Wrekin will be an organisation that:
· Is open, fair, honest and accountable

· Does the right things and does things right

· Means and does what it says

· Is innovative and not risk-averse

· Is approachable, friendly and enjoys the challenge

· Is always conscious that we spend public money

· Engages with people – communicates, consults and listens
· Promotes the need for a healthy work-life balance

· Is more informal in how we work and appear to the community

‘ONE COUNCIL, ONE TEAM, ONE VISION’ – WE’RE CHANGING FOR THE BETTER




C. TAKING THE ORGANISATION FORWARD
Changing our structures, management arrangements and culture are of course vital ingredients in our new vision for the organisation.  We need fundamental change and transformation in the way we operate daily.  Five key elements of the corporate strategy that we are taking forward include:
1. Establishing Priorities and Linking Them to Resources
Effective service planning is essential to ensure that we are clear about what we are seeking to deliver and resource.  In recognition of this, we have developed Priority Plans, which set out how we will deliver each of our Priorities over the next three years. The targets and actions of the plans will become the core of the Council’s performance management framework for 2010/11.

To ensure that we drive forward our priorities, each Corporate Management Team Lead, in consultation with the relevant Cabinet Member, is tasked with putting in place an effective ‘Priority Plan Board’.  Given the differing nature/scale of each priority, it is not proposed to try to impose a ‘one size fits all’ template, rather our aim has to be to put in place a fit-for-purpose approach that is efficient, promotes accountability and transparency for delivery, and enables effective co-ordination of planning and delivery.

2. An Effective and Efficient Organisation
As we look ahead to 2011 and beyond, we anticipate that we, along with most other parts of the public sector, will face a significant reduction in central Government funding. Reshaping and refocusing the organisation is an essential part of preparing us for these difficult times ahead. We are also developing a comprehensive and rigorous approach to developing our future budgets and helping to further improve value-for-money.  
Key strands of work include:
· Reviewing capital programme and revenue budgets to ensure that they are aligned most effectively with priorities and that non-priority areas are identified for disinvestment;

· Reviewing organisational structures to draw out efficiencies and reduce employee costs;
· Carrying out a programme of detailed service reviews to reduce operational costs and in some major service areas radically transform the way that they will be delivered. Where necessary we will use Invest to Save funding to pump-prime initiatives that will generate significant savings;

· Reviewing reserves and balances to ensure that they are utilised to best effect to support priorities and our overall Budget Strategy;

· Carrying out a comprehensive programme of rationalising our buildings and operational properties and introducing ‘new ways of working’ to improve efficiency and smarter use of accommodation;

· Reviewing our procurement, purchasing and commissioning arrangements to generate better VFM and savings and also, wherever possible, looking to use these to encourage apprenticeships, local spending and environmental benefits;
· Putting in place more effective systems to enable better customer service and financial, personnel and document management and information sharing across the organisation;

· Carry out a review of fees and charges, including concessions, and put in place a new approach/policy

We will also continue to build a culture of value-for-money by developing new value- for-money profiles for each Service Delivery Unit with comparative cost/performance/satisfaction data and using these to challenge and improve value for money.  In addition, we will ensure that the value-for-money impacts of core strategies and plans, including the Priority Plans, are formally assessed through a new impact assessment process and reported to Cabinet.
3. More Effective Partnership working

As many elements of our Priorities are shared with key local public sector providers, partnership working is core to their delivery. The Telford & Wrekin Partnership is the umbrella body that takes an overview of partnership working between public, private and voluntary sector organisations.

To ensure that the Partnership is sharply focused on the most important local issues, we have commissioned a review of the Partnership by the Regional Improvement and Efficiency Partnership. The first stage of this is now complete and reviewed the composition and membership of the Executive and identified a number of key priority areas which the Executive would major on. These issues are set out in the section below.
To drive improvement against these cross-cutting issues, the Executive has commissioned the development of a ‘Total Place’ model. The purpose of this is to better understand the resources in the borough which are focused on these issues and develop new ways of working which are both more effective – improving outcomes for local residents – and improving efficiency. This model will also map out the total public sector spend and resources in the Borough, including both operational and office accommodation, to provide a baseline for developing better joined-up public services.

The next phase of the partnership review will be to review the operation and governance structures of the LSP’s current thematic (Delivery) Partnerships and to revise our Community Strategy. This Strategy sets out a long-term vision of what the Borough will become over the next 15 to 20 years. We want to review this through extensive engagement with the community so that the Council and its partners can consider the future pathway of the Borough as we emerge from recession.

4. Our ‘Task Force’ Approach

Through the process of developing the Priority Plans for 2010/11, the need for joint working across the Council and with partners has come through strongly.  We will therefore need to be vigilant to ensure that action is co-ordinated between specific areas for those issues identified.  This is the “day job” and it must be a key part of the corporate role undertaken by each lead Cabinet Member/Corporate Director to ensure that these linkages are made effectively. However, there are a number of issues identified on this list where it is felt we need to prioritise new ‘One Council’ ways of working to give them particular emphasis and added momentum to ensure that all potential contributions are identified, cohesively managed and delivered.  These are areas where a real step change in terms of outcomes needs to be realised.

To ensure that these specific corporate focuses (and, indeed, there are strong linkages between them), are driven forward, we have put in place a “Task Force” approach which has taken the place of existing ‘mainstream’ working groups/forums to more proactively prioritise and galvanise thinking and action from across all Council services and relevant partner organisations. The cross-cutting themes that we have identified are:
· Service Reviews of Education and Children and Adult Social Services
· Community engagement/cohesion/civic pride 
· “Think Family” initiatives that focus action on the most ‘prolific users’ of public services in the Borough
We have also identified safeguarding/children in care and homelessness as key corporate issues where we are looking to drive significant performance improvement and have developed specific action plans which are monitored frequently by the Corporate Management Team and Policy Forum.
5. Resourcing our Priorities

Having identified a set of priorities it is vital that we ‘put our money where our mouth is’ if we are serious about transforming and improving key aspects of community life across the Borough.  Our Corporate Strategy, agreed by the Council in March 2010, details a major programme of targeted investment to drive forward our agenda:
	
Priority
	Investment Proposals (2010/11-2012/13)

	Housing, Regeneration & 
Prosperity
	· £59.2m for Phase 1 of the redevelopment of Telford Town Centre including provision of new Civic Offices

· A 5 Year programme of over £20m to fund key projects to deliver our Borough Towns Initiative

· £11m to support the regeneration of former New Town Estates (Woodside, Brookside and Sutton Hill)

· £10.8m for housing supply and affordable housing 

· £1m for extra care housing

· £76k revenue funding (2010/11) for initiatives to support people affected by the economic downturn

	Children & Young 
People
	· Additional £2.4m revenue funding for Children’s Social Care Services in 2010/11

· £115.3m to support the Building Schools for the Future project to modernise and improve the Borough’s schools

	Active Lifestyles
	· £2.2m for the provision of an Indoor Tennis Centre

	Adult Care & Support
	· Additional £1.675m revenue funding for Adult Social Care Services (2010/11)

	Environment & Rural Area
	· £9.9m for maintenance of roads and pavements including £2.5m specifically for rural areas.

· £16.7m for projects to enhance and support the provision of new transport and highway infrastructure in the Borough

· £500k to improve parks and play areas across the Borough 

	Community Protection &
Cohesion
	· £500k for replacement and/or provision of new street lights

· £2.8m to support independent living through disabled facilities grant

	Efficient, Community - Focused Council
	· £3.5m for new ICT systems to improve the quality and efficiency of services provided to the public

· £4.7m for repair, maintenance and improvement to our buildings.


PART 2 – OUR PRIORITY PLANS
As part of the One Council review of our organisation, Cabinet revised the Council’s priorities for 2010/11 and assigned a lead Cabinet Member and member of the Corporate Management Team to each one.

 
Through joint working between Cabinet and officers, a plan has now been produced for each priority which sets out the most important issues and actions to deliver them. These plans provide the focus for the authority over the next three years. A copy of the plans can be found on the priorities page of the Council website at www.telford.gov.uk/priorityplans
A summary of the over arching objectives of each plan is set out below.
ACTIVE LIFESTYLES PRIORITY PLAN
Overarching Statement 

People in Telford & Wrekin choosing to lead a more physically and socially active lifestyle – Do more; Enjoy more; Feel better.

WHAT ARE OUR PRIORITIES?

a) Actively encourage people to do more, enjoy more and feel better

· To develop services that meets the needs of the community

· Effectively communicate the events/activities and their benefits

· Make the most of the 2012 Olympics/Paralympics and Cultural Olympiad

b) Creating a sustainable physical environment to support active lifestyles 

· To shape and deliver a physical infrastructure that increases participation in leisure and cultural activities 

· To improve recreation opportunities within the natural environment 

c) Developing diverse and accessible events and activities through working with the community and partners

· To build and sustain partnerships which contribute to a more physically and socially active community

· To provide a diverse and accessible programme of events and activities to ‘do more, enjoy more, feel better’

Areas for priority action:

· Mapping the active lifestyles offer and promotion

· Increasing participation

· Funding and investment / partnership working

· Developing the natural/physical environment to support an active lifestyle

ADULT CARE AND SUPPORT PRIORITY PLAN
WHAT ARE OUR PRIORITIES?

a) Improve quality of life

· continuing to develop good quality and effective prevention services by supporting local people who require assistance to maintain good health and independence longer
· provide effective services to Carers so there is thorough consideration of the support each carer requires to maintain their caring role by helping them to cope and have a good quality of life themselves
b) Continue to develop choice and control

· Ensuring easy and equitable access to good quality services by addressing barriers to access and improving assessment processes;
· Improve access to information and choice to people by providing relevant information on services available through easily accessible points of contact.
c) Improve inclusion in, and contribution to the community

· Address homelessness through improved opportunities and managing crisis by working with other services to develop provision for young people and people with complex needs
· Improve support to people to enable them to integrate into the community through access to community based services and gaining or maintaining employment and settled housing
· Supporting people on low incomes to access funding to support them in ensuring a sustainable lifestyle that is inclusive
d) Maintain health & wellbeing 

· Increase support to people to maintain or regain their independence through early intervention, preventative services and reablement so that people can continue to live at home
· Address the causes of health inequalities by working with the NHS and identifying the extent of problems that local people experience, including factors that tend to be hidden such as rural deprivation
e) Ensure dignity & safety 

· Ensure people are treated as individuals with respect for their dignity in all cases so that they have choice and control of their care and responsive personalised services 
· Continue to ensure vulnerable people are safeguarded from harm through strong local arrangements across service providers and agencies with appropriate training and responses
f) Deliver transformation and managing resources

· responding to demographic pressures and service expectations within an increasingly challenging financial environment as the proportion of people over 65 increases significantly over the next ten years, people with complex needs are surviving longer, and previously unrecognised needs are now better understood

· working with partners to deliver person centred services within a multi-agency environment as public sector organisations strive to reduce costs while continuing to deliver service improvements;
· transforming ways of working, including electronic solutions, to deliver efficiencies and improved customer experience and access through the implementation of the personalisation agenda and the electronic social care record.
CHILDREN AND YOUNG PEOPLE  PRIORITY PLAN

What this priority covers:

Our overriding ambition is to improve outcomes for every child and young person while closing the gap for those who are not achieving their full potential. In Telford and Wrekin we will deliver improvements for children, young people and families against the five Every Child matters (ECM) outcomes:

· Be healthy

· Stay Safe

· Enjoy and Achieve

· Make a positive contribution

· Achieve Economic Well being

WHAT ARE OUR PRIORITIES?

Top five priorities requiring the most urgent action:

a.
Reduce rates and numbers of teenage pregnancies:

· Deliver the evidence based Teenage Pregnancy Strategy and Action Plan 2009 – 2012

b. Keep children safe from maltreatment, neglect, violence & sexual exploitation:

· Deliver the Local Safeguarding Children (LSCB) Executive action plan:

· Secure positive outcomes for Children in Care

c. Improve achievement and attendance at all key stages

· Raise the attainment at the Early Years Foundation Stage (EYFS) through targeted support and delivery of grant funded programmes

· At Key stage 2 improve the percentage of children attaining Level 5+ in English, maths and science 

· Deliver the Telford and Wrekin Strategic Plan for the World Class Primary Programme

· At Key stage 4 improve the percentage of students attaining 5A* - C grades including English and maths ensuring that results are at least equal to those nationally

· Improve rates of progress for all students

· At all key stages further close the gap for underperforming pupil groups notably Free School Meals (FSM), specific BME groups, SEN pupils and Children in Care

· Improve attendance levels in primary, secondary and special schools 

· Improve the attendance of children in care and other vulnerable groups

d.
Reduce the numbers of those Not in Education, Employment and Training (NEET)

· Deliver the Positive Futures for Young People action plan

e.   Reduce Youth Homelessness

· Eliminate the use of   B and B for all 16/17 year olds by 2010

Other important priorities within the Children and Young People’s Priority Plan

f.
Reduce rates of childhood obesity:

· Launch and deliver the Obesity Strategy 2011 – 2014

g.
Reduce alcohol consumption of young people

· Deliver the action relating to children and young people in the Alcohol strategy action plan (Safe, Sensible and Social)

· Implement the Young People’s specialist substance misuse treatment plan 2010/2011

h.
Reduce first time entrants to the criminal justice system and repeat offending

· Deliver the Youth Justice Board Plan for Shropshire, Telford and Wrekin

i.
Reduce Child and Family Poverty

· Meet requirement of Child Poverty Bill 2009

Cross cutting initiatives which enable us to deliver the outcome priorities listed above:

· Sports & Learning Communities – Borough Towns Initiative

· Parenting & Family Support (including Think Family)

· Multi-disciplinary working and cluster arrangements

· Increasing the opportunities for children, young people and families involved in service design, panning and development

· Children’s Workforce Development

· Engagement with the Private, Voluntary and Independent Sector

· 14-19 Strategy

· Commissioning

· Transition arrangements for disabled children and children in care

· Integrated Youth Support Strategy

COMMUNITY PROTECTION AND COHESION PRIORITY PLAN
This priority plan covers four areas:

a) Actual Crime 

b) Perception of crime

c) Social inclusion

d) Reassurance 

WHAT ARE OUR PRIORITIES?

1. Creating a safer community
· Preventing and tackling crime and disorder
· Tackle Anti Social Behaviour

·  Reduce Domestic Abuse incidents

· Alcohol prevention, early intervention, enforcement control and treatment 

· Target priority and prolific offenders 

· Reduce incidents of Hate Crime 

· Safeguard health and safety of the community

· Ensure Compliance – Business/Landlord/Individual

· Health and safety advice to communities 

· Responding to major incidents

2. Sense of belonging and feeling safe in the community

· Sense of belonging

· Dialogue and engagement with the community

· Deliver programmes within the community 

· Reduce social exclusion to prevent violent extremism 

· Reassuring and Supporting the community

· Align perception and reality of crime and disorder 

· Access to support services for victims and witnesses

· Visibility and powers of enforcement officers   

COMMUNITY-FOCUSED, EFFICIENT COUNCIL PRIORITY PLAN
WHAT ARE OUR PRIORITIES?

a) Better Value for Money and a Stronger Community Focus
· Improving how we communicate and engage with people - linked to this sharing data across the Council and with partners and using this better to inform decision-making/develop services

· Improving the effectiveness of partnership working, including:

· LSP, particularly driving shared priorities, both at an executive and delivery partnership level

· Voluntary/Community Sector

· Town & Parish Councils

· Improving performance/outcomes by:

· Targeting action on particular issues/priorities

· Building a culture of improvement Council-wide

· Delivering savings and efficiencies by:

· Identifying things we should stop doing or do less of

· Carrying out a programme of service reviews, where appropriate delivering services differently (shared services, voluntary/community sector, Town and Parish Councils etc)

· Delivering efficiencies, particularly through asset and property management, procurement and Invest to Save

· Maximising income and external funding

· Improving access to Council services and better use of technology

b) Working Together in New Ways

· Working together as ‘One Council’ by continuing to restructure the organisation and reducing silo working

· Improving internal communication/engagement (for Members and officers) and supporting democracy, particularly better support for ward members

· Developing our workforce, particularly:

· leadership/change management skills, and developing employees that are innovative and want to make a contribution, and;

· the Council, as an employer seeing how it can play a direct role in reducing the number of NEETs through apprenticeships etc

· Completing the single status project (fair pay and harmonised terms/conditions)

· Achieving fast and flexible decision making while also ensuring good governance, accountability and transparency

· Improving and rationalising plans, policies and strategies
ENVIRONMENT AND RURAL AREA PRIORITY PLAN


WHAT ARE OUR PRIORITIES?

a) Maintaining a Clean, Quality Environment and Public Realm
· Improve and maintain the condition of roads, footways, rights of way and the street scene

· Maintain the good standard of cleanliness in the Borough

· Provide quality open spaces and parks

b) Managing Waste and Increasing Recycling

· Increase the amount of household and Council waste recycled

· Improve public satisfaction with the household waste and recycling collection service
c) Improving Mobility around the Borough

· Design, deliver and manage a transport network which supports sustainable economic growth and promotes travel for all

· Minimise increase in levels of congestion

· Optimise accessibility to local facilities including healthcare, education and employment in Telford Town Centre, Borough Towns and the rural area

· Satisfaction with mobility in the rural area

· Keeping transport moving in adverse/extreme weather

d) Protect and Enhance the Green Network and Promote a Sustainable Community for Local People

· Protect and enhance the green network and biodiversity of the Borough

· Reduce use of energy, amount of waste produced and  CO2 emissions through the operations and services of the Council

· Ensuring a sustainably designed environment 


HOUSING, REGENERATION AND PROSPERITY PRIORITY PLAN

WHAT ARE OUR PRIORITIES?

a) Encouraging Investment, Innovation and Growth
· Encourage enterprise, support existing businesses and attract new investment in and around the Borough

· Develop key sectors, new market opportunities and new jobs
· Develop infrastructure to support the sustainable economic development of the Borough
b) Promoting the Area as a Business and Leisure Tourism Destination
· Telford is recognised as a quality national business tourism and conference destination. 

· Ironbridge is seen as a national and international quality visitor destination 

· Develop the tourism infrastructure and growth of tourism businesses

c) Improving Adult Skills to Meet the Demands of a Growing Modern Economy

· Raise the skill levels of the people of the Borough

· Increase the numbers of economically active adults across the whole Borough
d) The Renaissance of the Town Centre

· Create a vibrant, high quality and successful Town Centre that provides a civic and cultural heart to Telford
e) Revitalising and Conserving the Borough Towns 

· Ensure that the Borough Towns have a clear role and a sustainable future within the Borough including the improvement and growth of both traditional and themed markets
· Conserve and improve the special character of each of the Borough Town
· Increase satisfaction within the Borough Towns by completing various conservation and regeneration projects 
f) Securing Sustainable Housing Development 

· Through partnership with the Homes and Communities Agency deliver the right number and type of new housing in both the urban and rural area

· Create quality places through the achievement of high quality design

g) Ensuring Communities have a Sustainable Future through Housing led Regeneration 
· Ensure that Borough communities have a sustainable future

· Ensure that Woodside, Sutton Hill and Brookside are good quality places to live in

PART 3 – PERFORMANCE REVIEW 2009/10
An Efficient, Customer Focused Council

Ultimately, the opinion of the community we serve is the most important measure of how well the Council is performing. We assess this through an annual Citizen survey and our Community Panel. Headline results from 2009 consultation are:
· 55% of residents are satisfied with the way in which the Council is run – up from 50% in 2008. The rate for the Community Panel is 85%.
· 59% agree that the overall quality of Council services is good.

· 71% of residents find the Council easy to contact

· 72% of residents feel informed about Council service.
The recession has continued to impact in 2009/10. Income from our property investment portfolio has fallen, and there has been increased pressure on revenue and Council Tax collection rates. Pressure on the Revenues & Benefits service has increased which although seeing improved productivity, has resulted in an increase in abandoned telephone calls and the average time taken to answer them. 
Active Lifestyles

Resident satisfaction with the leisure and cultural facilities the Council provides has continued to improve through 2009/10: Oakengates Theatre 74% satisfied (67% 2007); libraries 78% (66% 2008), play areas and play grounds 60% (49% 2007); sports and leisure centres 64% (51% 2008). Improved satisfaction has translated into increased use of facilities, for example, leisure centre usage now exceeds 1.35m visits per annum. Resident satisfaction with walking routes including the local Rights of Way Network stands at 57%; cycle routes and facilities stands at 51%. 
Adult Care and Support
Adult Social Services continues to be assessed as ‘Excellent’ by external inspection. We have continued to increase in the number of carers who have received services from both social care and the Carers’ Contact Centre, plus there has been an increase in the number of carers who have been given information and advice as part of their assessment. The number of older people receiving support post hospital episode has also increased – enabling people to return to their own homes more quickly and continue to live there. ‘Self directed support’ has increased significantly – although not achieving target – it is forecast that this will continue to improve through 2010/11. One area we will work to improve is the number of clients receiving assessments for care packages within an ‘acceptable waiting time’ has dropped. The rate for this measure does vary as it is dependent on the nature of new referrals.
Children & Young People

Whilst we have continued to make progress in educational attainment, further improvement is still required. This was reflected in our annual OFSTED assessment of performing ‘Adequately’. Achievement of 5 or more A*-C grades at GCSE (including English & Maths) hit target but other areas did not, for example Level 4 Key Stage 2 for English and Maths and progression in 2 levels in English and Maths between Key Stage 1 and 2  
In 2009/10 the number of 16-18 year olds not in education, employment or training peaked at more than 10%. The Corporate Management Team led a ‘task force’ to address this. The rate reduced through the latter part of the year – with an average 2009/10 rate of 9.4%. It is now less than 8%. Teenage conceptions is another challenging issue. In 2008/09 the rate fell significantly, it is therefore disappointing that there was a small increase in 2009/10.
Over 2009/10 and accelerated by the ‘Baby P’ case, there was an increase in the numbers of children in care. This impacted on performance for initial and core assessments, stability of placements (both number and length) and the number of Children in Care becoming subject to a second or subsequent child protection order. In response the Council has commissioned an external review of practice in relation to Children in Care to improve both the performance and efficiency of the service.
Community Protection & Cohesion

Performance against a number of important ‘crime’ measures remained on target in 2009/10 including assault with injury and reducing Prolific and Priority offenders – offenders who have a significant impact on the communities in which they live. Serious acquisitive crime increased slightly from 2008/09. Employment rates for offenders under supervision and adult offenders reoffending fell slightly. A particular success in 2009/10 has been progress around youth justice where convictions have fallen, first timers in youth justice has fallen, young offenders in education, employment of training has increased and substance misuse has fallen.
Environment & Rural Area
In 2009/10 household recycling continued to increase and residual waste fell. Similarly, levels of litter, graffiti and fly posters improved. Related to this is the successful completion of all of our ‘Promises’ including the prompt removal of racist graffiti, burnt out cars, fly tips and completion of 99% bin and recycling collections on time. Due to the bad weather we did not achieve our target for potholes –but our Pothole Buster campaign repaired 11,000 in 8 weeks. Progress around the maintenance of roads/footways has been made but more is required – it remains a major issue for local residents and the Council has prioritised resources in 2010/11 to address this.
Housing Regeneration & Prosperity

In 2009/10 significant progress was made in addressing homelessness – although this remains a challenging issue. Through the year, the number of households living temporary accommodation fell and there were fewer 16/17 year olds in Bed & Breakfast accommodation. This was achieved through renewed emphasis on preventative activity to avoid people becoming homelessness and so the number of households accepted as priority fell.
Improvements to the Borough’s housing stock continued with the number of vacant properties reduced and an increase in the number of private sector dwellings made fit by the Council. Through innovative work with our partners, the number of new homes completed increased – up from 473 in 2008/09 to 689 in 2009/10. 
Part 4: The Council and Borough at a Glance - Key Facts & Figures

The Council
The unitary Council was created in April 1998 and operates the Leader and Cabinet model of executive arrangements. The Council comprises 54 Councillors in 54 wards who were elected in 2007. The next Council elections take place in May 2011. The political balance of the Council is

· Conservative







27

· Labour







17

· Liberal Democrat/Independent




  6

· Telford and Wrekin People’s Association (TAWPA)

  4

The Council has a Chief Executive supported by two Corporate Directors and an Assistant Chief Executive. Each has responsibility for driving the delivery of one or more of our Priority Plans. Services are provided by 6,100 employees (full time equivalent) including schools.

Our Finances

Overall, the Council’s gross revenue budget for 2010/11 is some £417,444,830.  Our net budget is £126,623,000.  2010/11 is the final year of the Government’s three year grant settlement for Local Government.  Following the General Election, the newly-elected Government will carry out a major review of its finances and spending priorities.  Until this is complete, we will not know our likely budget for 2011/12 and beyond.  We are expecting the Government to announce this in December 2010.

In terms of capital monies, we are projecting to spend some £95,510,000 in 2010/11 on major regeneration and infrastructure projects and on maintaining operational buildings.  We are estimating to spend around £433m over the next 3 years on capital projects, though, in part; this figure will be dependent on the new Government’s review and allocation of national resources.

Savings

In 2010/11, the Council has identified a savings package of some £5.2m.  While we do not know our Government allocation for future years, we anticipate that we will require significant levels of further savings.

The Borough
Telford & Wrekin Council serves a Borough which is an area of contrasts and change. The population of 167,300 is primarily focused in Telford - a large town made up of 1960’s New Town developments and pre-existing Borough towns including Wellington and Oakengates – surrounded by a rural hinterland which accounts for more than two thirds of the Borough’s area. At the southern tip of the Borough is the UNESCO World Heritage site, the Ironbridge Gorge – the birth place of the industrial revolution – and to the north, the historic market town of Newport.
At first glance the Borough is green and prosperous – and for many of our residents this is the case. However, the socio-economic profile of the community together with the physical fabric of the Borough present the Council and its partners with challenges - now and in the future - which place complex demands on our services and resources. Addressing them is a key focus of the Council’s Priority Plans. Our challenges include:
· A changing population – over the past 20 years the Borough’s population has increased by more than 18% to 167,300 and has grown older and more diverse. The number of residents aged 65+ has increased by more than 6,000 to 23,200 over this period. This change is forecast to continue over the next 20 years with this cohort growing by more than 50%. In 1991 just 3.5% of the population were from a BME background, this increased to 5.2% in 2001. Since then, the population has further diversified with the arrival of migrants from eastern Europe.
· Pockets of deprivation –a substantial minority of local people (21% of our population are in the top 20% most deprived nationally) are living in poverty and experiencing social exclusion with associated health issues. Much of this deprivation is concentrated in the New Town estates of South Telford – many of which are deteriorating simultaneously bringing specific social and financial challenges to the Council.

· An economy in transition – Although over the past decade progress has been made transforming the local economy from dependency on heavy industry, we still have a disproportionate number of low-paid, low skill jobs in the manufacturing sector – the average salary is below both the regional and national average. This has been exacerbated by the recession which has had a disproportionate impact in the Borough due to the loss of manufacturing jobs – the unemployment rate is now above the national rate but remains below the regional rate. Although improving the standard of skills and qualifications of the workforce remains lower locally than nationally, there is a high level of young people Not in Education, Employment and Training – a critical challenge in a period of rising unemployment. 

· Natural challenges –we have substantial amounts of public open space (45% of the urban area is green network/open space). Whilst this ‘greenness’ is viewed positively by local people, providing cost effective environmental services, is extremely challenging. We also face the significant and continuing risk of damage from land instability and flooding in Ironbridge Gorge
How will it feel to be a customer of One Council?


more included and listened to


experience higher performing customer-centred services, which are accessible for longer


experience more joined up services which are responsive and sensitive to the needs of all our people


more informal contact with approachable and effective employees


more local engagement and Council participation in community events


receive faster decisions and responses





‘One Council, One Team, One Vision� An Efficient, Customer Focused Organisation








How will it save money?


By working differently and finding new ways to run services.





What will be different?


more focus on delivering our priorities


an organisational structure fit-for-purpose changing from the bottom up


the Chief Executive, Assistant Chief Executive and Corporate Directors as one strategic team working with Cabinet Members to decide what we need to do and support us to deliver these 


Heads of Service will form one management team, making sure that the different services within the Council are working together to deliver our priorities


some services around the Council will come together to provide one central support service for all


more communication with Members and a better understanding of their role





Why change?


so that the residents of Telford and Wrekin and Councillors have more say on the services we deliver


financial pressures of a changing economic climate mean that we need to reduce our costs


to keep up-to-date with the world around us and think of new ways to deliver our services 


employees want the way the Council is organised and how it works to change.





How will it feel to work for One Council?


a smaller, more community focussed organisation


more opportunity to use our skills and fulfil our potential


to be asked what we think with more opportunity to question senior management


more informal in appearance, communication and paperwork with less clutter and duplication


adapting to new ways of working, focussing on delivering our priorities


more consistency in the way we deliver our services


it won’t feel like traditional local government









