TELFORD & WREKIN COUNCIL
CABINET
10TH AUGUST 2010
HORSEHAY VILLAGE GOLF CENTRE

REPORT OF: THE HEAD OF LEISURE & CUSTOMER SERVICES AND HEAD OF PROPERTY & DESIGN
1. PURPOSE
1.1      To inform Members of progress to date in respect of the development of Horsehay Village

      Golf Centre and to seek approval to undertake formal market testing.
	2.
RECOMMENDATIONS
2.1 That Members approve that formal market testing is taken forward and that the findings be presented back to Cabinet in December 2010.
2.2 In parallel with the marketing of the site it is recommended that a number of development options and associated business cases be worked up in the event that the market reaction to the site remains cool


3.
SUMMARY
3.1
Initial soft market testing in respect of the development of Horsehay which was undertaken during February – May this year has identified little interest in the site. It is therefore proposed that a brief be developed and more formally marketed to reach a much wider audience from September until October, 2010.
4.
INFORMATION
4.1
Following the withdrawal of Jack Barkers’ Golf Company, which ended the golf operator procurement process towards the end of last year, it was agreed that the service would continue to be operated in house, with efficiency savings and alternative development and investment opportunities being explored.

4.2
Improvements have already been undertaken at Horsehay in particular the Driving Range. New drainage and replacement fencing has been installed, bays repainted and new range targets purchased. The new Driving Range is now open.
4.3
Initial soft market testing with a number of agents and occupiers over the last few months has provided little interest in the development opportunities for the site and so more formal marketing of the site is now required.  The brief would identify and detail the potential development areas and take account of the previous work undertaken and present other interests expressed in the site. The brief would not include for the sale or management of the golf facilities as it is proposed that this is to remain within the Council.  However the site does offer an opportunity for mixed usage for example a hotel/pub/restaurant/venue for events are potential opportunities, particularly with the planned increase in housing and the location itself being near to other visitor attractions. 

4.4      The leisure use opportunity identified will be widely marketed by appointing a specialist agent and thorough advertising.  In parallel with the marketing of the site it is proposed that a number of development options and the associated business cases be worked up in the event that the market reaction to the site remains cool.

5.
EQUAL OPPORTUNITIES
5.1
The Council has maintained throughout the process that Horsehay should continue to provide accessible municipal golf.
6.
ENVIRONMENTAL IMPACT
6.1
There are no environmental impacts directly arising as a result of this report and environmental impacts arising from proposed options will be considered as part of the evaluation process.
7.
LEGAL COMMENT
7.1
Any proposals for future use of Horsehay Village Golf Centre will need to have legal implications addressed as necessary.

8.
LINKS WITH CORPORATE  PRIORITIES
8.1
Active Lifestyles and Efficient Community Focused Council

9.
FINANCIAL IMPLICATIONS
9.1
The cost of developing and marketing the brief is estimated to be between £15K - £20k. This will be funded from reserves held by Customer & Leisure Services which has been approved through the recent review of controllable underspends and reserves.
10.
OPPORTUNITIES AND RISKS
10.1
The opportunities and risks associated with the longer term options were considered as part of the Strategic Review. Further consideration will need to be given as part of any additional feasibility work.
11.
WARD IMPLICATIONS
11.1
Borough Wide
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