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STRATEGIC RISK REGISTER – SEPTEMBER 2010

REPORT OF THE CHIEF EXECUTIVE – LEAD OFFICER FOR GOVERNANCE

PURPOSE
1. 
To formally agree the Strategic Risk Register to be monitored and updated by Corporate Management Team and Cabinet.

2.0

RECOMMENDATIONS
That Cabinet approve the updated strategic risk register at Appendix A which contributes to good governance and the management of risks. 

3.0
SUMMARY
3.1   
The Council needs to review the Strategic Risk Register regularly in order to reflect the constant changes affecting the Council, its risks and the effectiveness of the controls implemented to manage these risks.

4.0
PREVIOUS MINUTES

Cabinet – 9th June 2009 – Report of Key Strategic Risk Register

Audit Committee – 28th July 2009 – Report of Key Strategic Risk Register

Cabinet – 27th April 2010 - Review of Risk Management Strategy 2010

5.0
INFORMATION

5.1
The Strategic Risk register was last updated in September 2009 but was not presented to members due to the Council’s reorganisations. Risks have continued to be managed by Heads of Service and Service Delivery Managers. 

The Strategic risks are drawn from the Priority Plan risk registers including proposed central Government changes and key activities. They have been designed to be clear on the risk and to reflect their strategic nature. They have been combined where there were similar themes in several/all plans i.e. regeneration, retention of an appropriate motivated workforce. They have been assessed under the Council’s risk management methodology and are listed in priority order.

The next formal review will be reported to Cabinet in February 2011 following publication of the Council’s settlement in December 2010.

6.0 OTHER CONSIDERATIONS

	AREA
	COMMENTS

	Equal Opportunities
	If business decisions are made using risk management principles, they will ensure that equal access of opportunity is offered to all.

	Environmental Impact
	
Failure to manage environmental risks and abide by regulations could have significant impacts on the Council.

	Legal Implications
	The proper management of risks should reduce the likelihood of

litigation and claims against the Council.

	Opportunities and Risks 
	Identification and management of risks ensure that the Council is risk aware and has good contingency plans in place.

	Links with Corporate Priorities
	Effective risk management impacts all Council’s priorities.  

	Financial Implications
	Effective risk management will help prevent/ minimise financial losses and damage to the reputation of the Council.  

	Ward Implications
	Borough-wide impact 


7.0

BACKGROUND PAPERS

Risk Management Strategy 2010
Report prepared by Sarah Daffern, Principal Risk Officer, 01952 383112
TELFORD & WREKIN COUNCIL

Strategic Risks – September 2010 
	No.
	Risk & Priority Plan
	Further Actions
	Time-

scales
	Risk Owner 

	1
	Insufficient resources, (both financial and people), particularly in the light of the current economic conditions, a radically changing policy agenda from the new government (including CSR) and facing the most significant public sector funding cuts in decades results in a failure to deliver:

a) services safely/statutory level, e.g. increase in children in care and numbers of care leavers,  

b) priorities; 

c) ambitions, e.g., completion of borough towns initiative, new town estates regeneration

while still achieving a sustainable financial position for the council in the medium to long term.

Priority : Community-focused Efficient Council

Cabinet Member : Cllr Sean Kelly
	1. Maintain effective dialogue with Members with early consideration of implications for later years, especially funding for current and new initiatives and meeting difficult savings targets.  
2. Monitor the sustainability of external funding sources.

3. Identify and allocate adequate resource to deliver corporate and service reviews.

4. Continuous review of the capital programme in the light of its reliance on asset disposals.

5. Review impact on service demand and income from the after effects of the economic downturn.

6. Delivery of Service Review Programme. 3 major Service Reviews to make recommendations end of year. 
7. Close monitoring of specific grant funding sources.

8. Monitor policy announcements in respect of Comprehensive Spending Review by Government.
	Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

Dec 2010

Ongoing
Oct 2010
	PC

	2
	Failure to maintain and retain a motivated and engaged workforce in light of significant organisational changes, financial contraction and Single Status.
Priority : Community-focused Efficient Council

Cabinet Member : Cllr Sean Kelly
	1. Continued engagement with all staff in change programme through structured sessions

2. Ongoing Multi level communications plan

3. Steering Groups established with CMT chairs for Single Status, Service Reviews, Restructure and New Ways of Working – each meet weekly or fortnightly.

4. Finance / HR / Organisational Improvement and Communication are linked and managed through Steering Groups.
Single Status specific actions

5. Negotiate Single Status package with TUs on Protection, Back Pay against pay model

6. Manage Equal Pay Agreements

7. Develop and implement employee support programme as appropriate

8. Report on pay modelling to CMT for decisions about impact on employees
	Ongoing

Ongoing

Ongoing

Ongoing
April 2011

Dec 2010

Sept 2011

Dec 2011
	ME

	3
	Death or serious harm or neglect of a child or vulnerable adult  (Breach of duty of care)

Priority : Children & Young People, Adult Care & Support

Cabinet Members : Stephen Burrell & Jacqui Seymour
	1. Action plan in place to increase capacity and improve consistency of good practice. 

2. Local Safeguarding Children’s Board monitors capacity and performance (quarterly).

3. VASB (Vulnerable Adult Safeguarding Board)  Safeguarding Strategy to be adopted at next meeting in October.
4. Protection of Vulnerable Adults trend monitoring incorporated into Quarterly Performance Board. – Data to be reported at next Board in November
5. Commenced review of adults/children’s social services, which is looking to ensure most effective use of resources to keep vulnerable adults and young people safe
	19/10/10

24/11/10

Jan 2011
	VB / PC

	4
	Failure to regenerate:

a) Town Centre – impacting on economic growth and future prosperity for the Borough

b) and deliver all elements of the Borough Towns Initiative Sports & Learning Communities (BTISLC) Programme affects:

· Secondary
· Primary
· Leisure

· Community Usage

· ICT

Priority : Housing, Regeneration & Prosperity, Children & Young People, Active Lifestyles

Cabinet Members : Cllrs Eric Carter, Stephen Burrell & Stephen Bentley
	Town Centre

1. Conclude funding contract with HCA

2. Agree retention of assets with AWM

3. Ratify funding package at Cabinet

BTISLC

1. Next 4 new build projects (total £80m) are being developed – to start on site

· Phoenix Sept 2011

· Priorslee Dec 2011

· Sutherland Dec 2011

· Lord Silken March 2012

	Sept 10

Sept 10

Oct 10
Early 2012


	VB

RP



	5
	Failure to adopt an effective and resilient waste management strategy and manage the impact on recycling rates, waste disposal charges and the effect on the environment.

Priority : Environment & Rural

Cabinet Member : Cllr Adrian Lawrence
	1. Implement new streams of recycling where the business case is made (e.g. Food waste). Food waste trial commences Autumn 2010 other initiatives to be developed
2. Provide new CRC site and update associated contract with TWS to drive out more recycling.

3. Undertake a waste disposal project to identify the best value for money option for the Council to dispose of its waste in the medium term. Recommendations due Summer 2011
4. Continue to provide positive messages about recycling both in financial and environmental terms.
	Nov 2011

End 2012

Autumn 2011

Ongoing


	PC

	6
	Major breakdown in Community relations and cohesion
Priority : Community Protection & Cohesion

Cabinet Member : Cllr Miles Hosken
	1. Community Cohesion & Protection Board (T&W Priority Plan) and Safer Communities (Partnership Plan) both meet quarterly.

2. Community Cohesion & Protection Priority Plan and Safer Communities Partnership Plan cross referenced. 

3. Neighbourhood Delivery Groups formalising a robust 2-way mechanism for reporting localised problems.

4. ASB Hotline being launched in  September in partnership with Housing Trust and Police but managed through Council’s contact centre.
	Ongoing

Ongoing

May 2011

Sept 2010
	RP

	7
	Deterioration in partnership working impacts on our ability to deliver outcomes due to

· the revised Health agenda including the Public Health responsibility

· Education reform

· Police & Fire Services restructures

· DWP changes 

· Organisational change within T&W Council.
Priority : All

Cabinet Members : All
	1. Review of LSP Executive - complete

2. Commenced review of Delivery Partnerships

3. Carry out LSP Engagement event in September 2010 - 
4. Develop “Total Place” and “Think Family” approaches - underway
5. Establish effective mechanisms for sharing data and intelligence across partner organisations (T&W Observatory).

6. Establish Public Service Delivery Board – Police, Fire, TCAT, Health, Local Authority to sustain close working relationships particularly in the face of budget cuts. First meeting in September

7. Review Parish Charter.

8. Implementation of 3rd Sector Strategy
	Aug 10

Sept 2010

Sept 2010
March 2011

Sept 2010

March 2011

March 2012
	VB

	8
	Land Stability in the Gorge

· Risk to life and property as a result of extreme flooding event

· Economic consequences of flooding and potential landslip

· Irreplaceable elements of World Heritage Site

Priority : Housing, Regeneration & Prosperity

Cabinet Member : Cllr Eric Carter
	1. GOWM is assisting with combining efforts for long term funding.  

2. DCLG is leading an Inter-departmental group to address the issue. There is an acknowledgement of risk by Government departments.

3. A review of the Emergency Plan (Multi Agency Response Plan) is underway to be signed off by partner agencies end Sept.
4. Implement additional programme of Ground Investigation and Monitoring once funding permits.

5. Implement stabilisation schemes based on 4 above when funding permits.
	Oct 2011


	ME

	9
	Failure to respond effectively to an emergency impacts on the Council’s reputation and ability to provide priority  services 
Priority : Community Protection & Cohesion

Cabinet Member : Cllr Miles Hosken
	1. Continue to maintain appropriate contingency plans with relevant training and exercising regimes

2. Maintain appropriate levels of trained staff to be able to respond in an emergency

3. Ensure the Council continues to comply with Civil Contingencies Act 2004

4. Major multi agency exercise planned which will test a number of our contingency plans

5. Implement lessons learnt from exercises.
	Ongoing

Ongoing

Ongoing

Dec 10

March 11
	RP

	10
	ICT are unable to provide continuity of systems.

· Key/skilled staff losses affect ability to support core services and infrastructure 
· Failure of infrastructure 
· Capacity of service to deliver solutions for the business (ICT Managed service for BTISLC Programme)
Priority : Community-focused Efficient Council

Cabinet Member : Cllr Sean Kelly
	Staff

1. ICT is seconding internal resources to fill gaps and applying honorarium  payments.

2. Using existing support and maintenance contracts in place to fill gaps

Infrastructure

3. Covered by full hardware (Dell) and software (Microsoft) maintenance agreements.

4. Some disaster recovery facilities in place at HLC and plans to develop this further

Capacity

5. Complete review of  ICT structure to be completed after Heads of Service restructure.

6. ICT working with BTISLC Project Director to utilise project money available for external resource to assist in the delivery of this key piece of work.
	Ongoing

Ongoing

April 2011

Dec 2010

Ongoing
	RP

	11
	Failure to maintain good governance arrangements across the Council leads to: 

1. the Council operating illegally

2. the Council operating contrary to the constitution

3. data security breach, inappropriate data sharing and poor data quality

4. adverse publicity and reduced reputation/trust

Priority : Community-focused Efficient Council

Cabinet Member : Cllr Sean Kelly
	1. Continue to develop knowledge base for Members and Managers around the Constitution so that they are aware of their statutory obligations and how the Constitution relates to what they do.

2. Provide training to officers on member / officer codes of conduct.

3. Develop revised induction training for Members May 2011

4. Review and update governance aspects of officer induction.

5. Extend ”Managing Ethically” to all senior managers.

6. Review employee code of conduct by 31/03/11. (last reviewed 06/06)

7. Raise awareness for officers and members in respect to information governance (i.e., data security, data sharing, privacy, FOI & DPA).
	Ongoing

April 2011

May 2011

Dec 2011

May 2011

April 2011

April 2011
	VB
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