TELFORD & WREKIN COUNCIL
CABINET – 12th January 2010
PROCUREMENT AND USE OF A COOKING BUS 

REPORT OF CORPORATE DIRECTOR: CHILDREN & YOUNG PEOPLE 
1. PURPOSE
1.1
To seek approval for the purchase of a mobile unit (the ‘Cooking Bus’) to promote the successful Let’s Cook Together joint initiative with the PCT and widen participation  .  

	2. RECOMMENDATIONS

 2.1     The Cabinet is recommended to :
· Approve the procurement of a  ‘Cooking Bus’ to support the Lets Cook Together programme;
· To note the progress being made in delivering and extending the Lets Cook Together Programme alongside  key partners including Telford & Wrekin NHS  and schools across the Borough  



3.
SUMMARY

3.1
During 08/09 the Facilities Management Service Unit (Training Team) established a flexible six week cooking course for children and families based in the Boroughs schools. This has been branded Let’s Cook Together. It is based around an idea developed in the Rhonda Valley by the Women’s Institute to help combat deprivation and encourage families to eat healthily.    We are unable to reach some rural areas within the borough due to a lack of appropriate space and equipment.  The Unit has successfully bid to the School Food Trust for capital which will enable an expansion of the current programme and access to rural areas through procurement of a cooking bus.
3.2
Having secured funding for the ‘Cooking Bus’ from the School Food Trust FEAST (Food Excellence and Skills Training) Capital Fund and additional support from Telford NHS research begun into possible models that could create the appropriate environment to support learning in a variety of settings.  Working with a company called Blackpool Design the ‘Cooking Bus’ was born (see Annex A). 
3.3
The Let’s Cook Together project has secured funding from Telford & Wrekin NHS for the next 3 years. During this time we will be looking at sustainability and how we can use the bus to promote this project and other projects and secure further funding to expand and/or sustain the services over a longer period. Once it is out on the road it can be used to promote a range of health and council priorities alongside delivering the Lets Cook Together Project. 
3.4
Initial results from the Let’s Cook together project are encouraging. During the last year the project has worked with 114 families in 36 of our schools. 98% of families taking part completed the course with 98% stating that the objectives of the course had been achieved. Comments received on evaluation forms included:

· M aged 6 - “I really loved it and first I thought I wouldn’t.  My favourite food was curry.”
· Child A -  with ADHD attended the course with his mum – throughout the sessions refused to try any of the dishes  made, however on the last night was tempted to try a carrot muffin.
3.5
As part of the evaluation the families are asked to make a pledge which includes:

· “We are going to have a vegetable garden and remember to use all the vegetables!!”

· “To try and use more raw materials”

· “Eat more fruit, Cook together.”

· “We are going to cook together more often”

· “We are going to continue to eat Healthy”

· “Spending more time with their family”

· “We are going to start growing herbs in our garden”

3.6
We plan on following up on pledges later this year to determine a real measure of how successful the programme has been. We are aware that many families are keen to join another course to develop skills further.  The links will be put in place to allow this to happen.
4.
PREVIOUS MINUTES

No previous minutes.
5.         INFORMATION 
     5.1


Equality & Diversity



Inclusion is a key spare component of the Cooking Bus Project, cooking has no age, gender or cultural barriers – through this activity we have seen families come together to achieve a happy balance – the course has encouraged them to eat healthy and try different foods. The bus is fully assessable for all.  It will support the delivery of training and the Let’s Cook Together project to rural areas who currently because insufficient cooking facilities within the school environment are unable to access.

5.2       Environmental Impact
 Environmental and sustainability issues are considered fully within the project   

 plan.  
5.3 Legal Comment

There are no direct legal implications but there are terms and conditions of funding from both the School Feast. Capital Fund Grant and the Telford & Wrekin NHS that will need to be adhered to.  
5.4       Links with Corporate Priorities
     The project framework is linked to a number of priorities including:
     Priority 2: Giving Children & Young People the Best Possible Start in their lives

     Priority 3: Maintaining a High Quality, Attractive and Sustainable Environment
     Priority 4: Creating a Safe, Strong and Cohesive Community

     Priority 5: Promoting Healthy Communities and Improving the Quality of Life of Vulnerable and Older People:
    Priority 6: Strengthening the Local Economy & the Skills of Local People

    Priority 7:  An Efficient, Effective and Customer-Focused Council that delivers Value-For-Money for the Community
5.5     Opportunities and Risks
The opportunities and risks associated with the project have been identified and assessed.  Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified. However in terms of risk – we are in a win win situation.  All of the capital costs have been funded from one source or another.  If they are not used they will need to be returned
5.6 Financial Implications
Financial Implications – Procurement and Use of Cooking Bus

The planned purchase and use of this vehicle is a continuation and expansion of the Let’s Cook Together initiative and will be used to deliver cooking sessions throughout the year to both schools and the community.

The capital cost of the above project is £85,000.  This cost includes the purchase and fit out of the vehicle.  Funding of £60,000 is available from the School Food Trust FEAST grant with the remaining £25,000 being contributed by the PCT.The FEAST grant must be used by the end of January 2010 to meet the required expenditure deadlines.  Any delay will result in the loss of this funding.

The annual running costs of the vehicle are £5,670.  Existing staff will be used as drivers of the vehicle at no additional cost.  Each cooking session of 2 hours duration will incur additional costs for a tutor and ingredients.

The annual costs of this project will be fully funded via a full cost recovery charge of £475 per session to schools and an annual contribution of £33,000 per annum from the PCT for the next 3 years subject to a signed service level agreement.

Whilst there may be a risk to revenue contributions from PCT if uptake of the sessions was minimal there would also be a reduction in costs directly associated with the level of activity. A low level of uptake would not necessarily significantly impact on the funding of actual costs but would raise some concern around the consideration of value for money associated with the capital investment.

Also if the project did not proceed then all funds drawn down would need to be returned
6.
WARD IMPLICATION
Borough wide, with key focus on the rural wards who currently are unable to access the current Let’s Cook Together project.
Report prepared by Jacqui Maddox – Training Manager Facilities Services and Kate Sumner - Business Manager Facilities Services.
Annex A
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