TELFORD & WREKIN COUNCIL
AUDIT COMMITTEE 2nd FEBRUARY 2010
TREASURY MANAGEMENT - INTERNAL AUDIT REVIEW AGAINST THE AUDIT COMMISSION “RISK & RETURN” REPORT- FOLLOW UP RESULTS
JOINT REPORT OF THE HEAD OF FINANCE AND THE AUDIT & RISK MANAGER
1 PURPOSE

1.1 To update members on the follow up work undertaken by Internal Audit on the previous Internal Audit report on the Council’s Treasury Management arrangements and the Audit Commissions report “Risk & Return”.
2 RECOMMENDATIONS

2.1
That Members of the Audit Committee note the progress on the actions from the Treasury Management Summary follow up report attached as Appendix A.

3 SUMMARY

3.1 The Audit Committee’s terms of reference includes responsibility for reviewing the Council’s Treasury Management arrangements and making recommendations to Cabinet.

3.2 Internal Audit carried out a review of Treasury Management practices aginst guidance issued by the Audit Commission in their publication Risk & Return March 2009. The result of this review was reported to this committee at its meeting in September 2009. 
3.3 This report sets out for the Audit Committee the results of the audit follow up to the original review.  
4 PREVIOUS MINUTES

4.1
Audit Committee 23rd September 2009
5 INFORMATION 
5.1 The original audit review was undertaken during July 2009 and it provided the Head of Finance with an action plan for the Treasury Management Team to implement to ensure that best practice is being followed for investment and borrowing by the Authority. 

5.2 Audit carried out a follow up to this review to ensure that the required actions had been implemented. We are pleased to report that the Treasury Management team have implemented the majority of the recommendations.  
5.3 There are a small number of recommendations which are still in progress because CIPFA have now produced a revised guide ‘Treasury Management in the Public Sector’ code of practice and cross sectoral guidance notes 2009. The Treasury Team are checking that the T&W documentation complies with this guidance as well as the Audit Commission Guidance. This work will be completed by 31 March 2010. 
5.4
The audit follow up report is attached as Appendix A and details the actions that have been implemented to ensure that the Treasury Management function is compliant with the Audit Commission’s best practice guidelines.
6
OTHER CONSIDERATIONS
	AREA
	COMMENTS

	Equal Opportunities
	All members of Audit Services have attended equal opportunities/diversity training. If any such issues had arisen during this audit they would be notified to the appropriate manager.


	Environmental Impact
	If any issues hade been identified they would have been notified to the appropriate manager.


	Legal Implications
	The Accounts and Audit Regulations 2003 (as amended) states that the Council shall maintain an adequate and effective system of internal audit of its accounting records and of its system of internal control in accordance with proper practices in relation to internal control.  Undertaking the audit as set out in the report and providing an update to this Committee contributes towards meeting that requirement.

In the event that an audit reveals an issue which requires a recommendation concerning a legal matter this can also be referred to the Council’s Legal Services Team for further advice and assistance.

  

	Links with Corporate Priorities
	Internal Audit is part of the Council’s governance processes.  


	Risks and Opportunities
	The Treasury Management arrangements have been identified as one of the Council’s fundamental systems and as such are reviewed annually as part of the Internal Audit Plan. Key controls are reviewed and the results reported back to management, the Audit Committee and External Audit. 

These actions contribute to the management of the risks surrounding the Councils investment and borrowing activities.


	Financial Implications
	There are no financial implications arising from this report. All recommendations will be implemented using existing resources.


	Ward Implications
	Treasury Management activities influence all of the Council’s activities. This audit therefore affects all Council Wards. 
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