TELFORD & WREKIN COUNCIL
AUDIT COMMITTEE 2nd FEBRUARY 2010
REVIEW OF THE EFFECTIVENESS OF THE AUDIT COMMITTEE 2009/10
REPORT OF THE HEAD OF GOVERNANCE
1 PURPOSE

1.1 For members of the Audit Committee to agree how they will measure the effectiveness of the Audit Committee.
1.2 The results of this review will be reported to the Audit Committee on 30th March 2010.
2 RECOMMENDATIONS

2.1 That members agree to issue the survey attached as Appendix A to those outlined in paragraph 5.2 to measure the effectiveness of the Audit Committee; and

2.2 That from the results presented to the March Audit Committee members will decide any action to be taken in respect to co-optees.

3 SUMMARY

3.1 A survey was undertaken in February 2009 to review the effectiveness of the Audit Committee. Previously a survey was undertaken in February 2008 to review the effectiveness of the Audit activities of the Standards and Audit Committee. 

3.2 The results of the 2009 survey were used to decide if a co-optee was required and to identify further training for Audit Committee members.  The appointment of a co-optee was not agreed following the 2009 survey but further training has been provided to members of the Audit Committee.

3.3 The survey needs to be repeated again to assess the continued effectiveness of the Audit Committee and to re-visit the decision on whether to appoint any co-optees. 
4 PREVIOUS MINUTES

4.1 Standards & Audit Committee 29th January 2008

Audit Committee 27th January 2009
5 BACKGROUND

5.1 
A survey was undertaken in February 2009 to review the effectiveness of the Audit 
Committee.  For comparison purposes it is proposed to use the same survey as 2009 
including the additional questions on co-optees. The survey is attached as Appendix A.

5.2 
The survey should be issued to and completed by:

a)
Members of the Audit Committee;
b)
Cllr Adrian Lawrence previously Cabinet Member Resources and Cllr Sean Kelly 
Cabinet Member Efficient Community Focussed Council;
c)
Chief Executive, Chief Financial Officer (Corporate Director Resources), Head of Finance, Head of Governance and the Audit & Risk Manager; and
d)
the External Auditor (KPMG).
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OTHER CONSIDERATIONS

	AREA
	COMMENTS

	Equal Opportunities
	Any review will ensure that Equality of Opportunity is adhered to.

	Environmental Impact
	None

	Legal Implications
	(i)The Council are a relevant body within the meaning of the Accounts and Audit Regulations 2003 (as amended) and therefore must comply with the requirements set out in the Regulations.  This includes, at Regulation 4, a requirement for an annual review of the effectiveness of its systems of internal control including the effectiveness of the Audit Committee.  The survey within recommendation 2.1 will contribute towards meeting this requirement.  

The method of compliance with the requirements is not specified and therefore is a matter for the Council to determine.  
(ii) Recommendation 2.2 of the report refers to the issue of co-optees.  The membership of the Audit Committee as set out in the Council’s Constitution states “one or more persons can be co-opted to the Committee who are not councillors or officers of the Council.  Co-opted members will not be entitled to vote”.



	Links with Corporate Priorities
	An effective Audit Committee supports the Council’s good governance arrangements and a modern effective Council.

	Opportunities and Risks
	Reviewing the effectiveness of the Audit Committee supports the effective management of risks and opportunities across the Council.

The Audit Committee challenges and seeks assurances that the risk management processes are working effectively.

	Financial Implications
	Any costs associated with the distribution and analysis of the survey will be met from within existing budgets. 

	Ward Implications
	None.
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BACKGROUND PAPERS

Accounts and Audit (Amendment) (England) Regulations 2006

Report by Jenny Marriott, Audit & Risk Manager 383101
Appendix A
Effectiveness of the Audit Committee 2009/10 - Survey
Assessment scores:

	N/A = not applicable
	1 = hardly ever/ poor
	2 = occasionally/ inadequate

	
	3 = most of the time/ satisfactory
	4 = all of the time/ good


	
	N/A
	1
	2
	3
	4

	Processes
	
	
	
	
	

	1 Composition of Members 

The Committee members have an appropriate mix of skills and experience.
	(
	(
	(
	(
	(

	2 Clear terms of reference

There are clear, up to date terms of reference for the Audit Committee
	(
	(
	(
	(
	(

	3 Clear as to governance and risk management responsibilities

The Committee is clear about its role in relation to governance and risk management
	(
	(
	(
	(
	(

	4 Sufficient number of meetings and access to resources

The number and length of meetings and access to resources is sufficient to allow the Committee to be fully  discharged
	(
	(
	(
	(
	(

	5 Concise, relevant and timely information

Committee papers are concise, relevant and timely.
	(
	(
	(
	(
	(

	6 Reports are received sufficiently far in advance if required to allow referral to Council meetings

Committee meetings receiving relevant reports are held sufficiently far in advance of Council meetings to permit resolution of the issues raised
	(
	(
	(
	(
	(

	7 Attendance and contribution to meetings

All Committee members attend and actively contribute at meetings
	(
	(
	(
	(
	(

	8 Sufficient time and commitment to undertake responsibilities

All Committee members have sufficient time and commitment to fulfil their responsibilities
	(
	(
	(
	(
	(

	9 On-going personal development

Committee members have access to on-going development activities to update their skills and knowledge
	(
	(
	(
	(
	(

	10 Role in relation to Anti-Fraud and Speak Up Policies

The Committee is responsible for and is kept informed of the Anti-Fraud and Speak Up procedures in place within the Authority
	(
	(
	(
	(
	(


APPENDIX A (continued)

Assessment scores:

	N/A = not applicable
	1 = hardly ever/ poor
	2 = occasionally/ inadequate

	
	3 = most of the time/ satisfactory
	4 = all of the time/ good


	
	N/A
	1
	2
	3
	4

	Activities
	
	
	
	
	

	11 Understanding the Authority’s business

All Committee members have a good understanding of the different risks inherent in the Authority’s business activities
	(
	(
	(
	(
	(

	12 Focus on appropriate areas

The Committee focuses on the right questions and is effective in avoiding minutia
	(
	(
	(
	(
	(

	13 Quality of interaction with external auditors

The Committee actively engages with the external auditors regarding the scope of their work and audit findings
	(
	(
	(
	(
	(

	14 Quality of interaction with internal audit

The Committee demonstrates an appropriate degree of involvement in the work of internal audit and its findings
	(
	(
	(
	(
	(

	15 Understanding of key financial issues

The Committee has a good understanding of the key financial issues and key accounting policies.
	(
	(
	(
	(
	(

	16 Understanding of how assurance is gained

The Committee understands the interaction between the various sources of assurance available to it
	(
	(
	(
	(
	(

	17 Rigour of debate

Committee meetings encourage a high quality of debate with robust and probing discussions
	(
	(
	(
	(
	(

	18 Quality of chairmanship

The Chair promotes effective and efficient meetings, with an appropriate level of involvement outside the formal meetings
	(
	(
	(
	(
	(

	19 Frank, open working relationship with senior officers

Committee members have a frank and open relationship with senior officers.
	(
	(
	(
	(
	(

	20 Open channels of communication

The Committee has open channels of communication with officers and other members to keep it aware of topical/ regulatory issues
	(
	(
	(
	(
	(

	21 Perceived to have a positive impact 

There is an appropriate balance between the monitoring role and the Committee acting as an “influencer for good”
	(
	(
	(
	(
	(

	22 Perceived to have a positive impact 

The Committee is effective in achieving its terms of reference and adding value to the corporate governance of the Authority.
	(
	(
	(
	(
	(


APPENDIX A (continued)

Additional question on your views in respect to co-optees and your opportunity to make any further comments on this or any additional comments on any of the questions. Please insert them in the grid below.  If the comment is about a particular question please show clearly which question it refers to:

	Co-optees:

Question number 

(if required)


	1. Do you think that the Committee requires one or more co-optees?

YES / NO

2. If yes, how many?

3. What sorts of skills/experience should they bring to the Committee?

Additional Comments


Name:…………………………………………………………………………….. 

Officer/Member/Other:…………………………………………………………..

(We would prefer that you complete this information but if you do not wish to put your name to it please just indicate if you are an officer/member/other)

Thank you for completing this questionnaire. Please return the completed form to:

Jenny Marriott – Audit & Risk Manager, Governance, Civic Offices 
by Friday 26th February 2010.    Thank you
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