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	TRANSFORMING SOCIAL CARE 

Children & Families – Social Care Revenue Budget (Executive Summary)
The current budget for safeguarding and corporate parenting is based upon an average of 203
 Children in Care (CiC) (the average during 2006). The number currently stands at 263. We need to transform our social work service and strengthen the multi agency work that keeps children safely within their families. We have developed an action plan based on external research findings and internal review of services, which will be robustly monitored, and which can be summarised as:
1. Transform the Help Desk

Implement changes identified in expert review to reduce inappropriate referrals and reduce repeat referrals

2. Reduce numbers of children entering our care by increasing family support

Strengthen and increase our team of Community Social Workers 
Develop our intensive flexible family support team

Provide longer term support to the small number of families in a cycle of repeat referrals

Expand our Family Group Conferencing capacity
3. Respond to our current level of Children in Care

Increase social work capacity in longer term teams

Increase the budget for court fees to accurately reflect the costs
4. Workforce development

Develop dedicated admin support to social workers to release them for more direct work 

All the above will contribute to improving our recruitment and retention of social workers, and so build capacity to eliminate use of agency workers. 
5. Reduce placement costs

Increase numbers of our own foster carers and supportive lodgings

Introduce intelligent commissioning to decrease unit costs of external placements

Promote Special Guardianship
6. Continue to strengthen and develop our Local Safeguarding Children Board

Introduce new post of LSCB manager
Investment Item

£000’s

Reduce CiC by increasing Family Support

215
Respond to our Current Level of CiC

248
Workforce development

 25
Reduce Placement Costs

320
Continue to Strengthen and Develop our Local Safeguarding Children Board

 42
Total

850

Emerging Areas

Portfolio investment
New investment required
Children Abused Through Exploitation
1 Additional Staffing and placements £344k
Currently being assessed
Homelessness
2 Connexions Personal Advisors £66k
Currently being assessed



� Due to success in reducing average cost of placements existing budget will accommodate an average of 230 placements p.a. 
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