
	TELFORD & WREKIN COUNCIL

CABINET – 23rd February 2010
REPRESENTATION ON OUTSIDE BODIES
REPORT OF THE HEAD OF REGENERATION & HOUSING


1.0 PURPOSE  

1.1
To request Cabinet to appoint three representatives to the Telford Millennium Community (TMC) Steering Group and two representatives to the Ironstone (Lawley) Steering Group.
2.0
RECOMMENDATION
2.1 That the Cabinet Member: Housing, Regeneration & Prosperity and a nominated ward member together with the Corporate Director (Strategic lead) for Housing, Regeneration & Prosperity be appointed as the Council’s representatives on the TMC Steering Group.
2.2 That the Cabinet Member: Housing, Regeneration & Prosperity and the Corporate Director (Strategic lead) for Housing, Regeneration & Prosperity be appointed as the Council’s representatives on the Ironstone (Lawley) Steering Group.

3.0
PREVIOUS MINUTES


None.
4.0
SUMMARY

4.1
Both TMC and Ironstone are major housing sites that will continue to deliver a significant number of dwellings over the next 5 years and beyond. Given the new relationship that the Council has developed with the Homes & Communities Agency (HCA) through the preparation of the Local Investment Plan, it is important that the Council support the delivery of these strategic sites and ensure that design quality and other standards are maintained.
4.2
Cabinet is requested to appoint three representatives to the Telford Millennium Community (TMC) Steering Group and two representatives to the Ironstone (Lawley) Steering Group.

5.0
INFORMATION 

5.1
Both TMC and Ironstone were developed as strategic sites by English Partnerships and have now been taken over by HCA. Both sites have struggled during the recession last year and so it is considered important to support these sites so they continue to deliver significant numbers of dwellings over the next 5 years and beyond (see below). For example Ironstone had a major boost when it recently secured over £4 million through the HCA Kickstart programme
	
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15
	

	          Ironstone
	         50 
	         60 
	         65 
	       219 
	       217 
	       210 
	

	          TMC
	         20 
	         13 
	         49 
	         50 
	         50 
	         50 
	



(estimated figures based upon current information on building programme).
Both sites have been identified as priorities in the Local Investment Plan which was recently approved by Cabinet. The sites were originally developed as exemplar sites to promote higher design quality and well as achieving higher environmental standards. It is important that our developer partners on these sites are encouraged to maintain these standards.
5.2
Membership of the Steering Groups
The role of the Steering Groups can be summarised as follows:-

· Provides a Strategic overview

· Maintains and develops the vision

· Considers improvements to the scheme

· Reviews against other projects (benchmarking)

· Challenges proposals and decisions
· Monitors progress against outcomes

· Arbitrates on any disputes


It was always recognised that the organisational role of these Steering Groups would change as the projects moved from the consultation to construction stage. A refresh of both Steering groups is therefore timely to ensure that the projects continue to get the necessary strategic overview. This will ensure that the guiding principles of each scheme is not diluted.  It is important that the original vision is allowed to take account of socio-political and technological developments. It needs to encourage the developers to push the boundaries of good practice over the course of the construction.

It is recommended that the Cabinet Member: Housing, Regeneration & Prosperity is the Cabinet representative given their involvement on the Housing & Regeneration Partnership Board which oversees these strategic housing projects.  It is important not to lose sight of the strategic influence that these sites should play in encouraging better standards throughout the Borough.

However, as the involvement of the local community was a key consideration in the development of the Millennium Community concept, it has been agreed with our partners that a ward representative should also sit on the Steering Group. The site covers both the Ketley and Hadley wards so nominations need to be invited.
6.0
OTHER CONSIDERATIONS  

AREA






COMMENTS

Equality & Diversity 




Not applicable

Environmental Impact



Not applicable

Legal Implications




Not applicable

Opportunities & Risks



Not applicable

Financial Implications



Not applicable

Links with Corporate Priorities


Not applicable

Ward Implications




Not applicable

7.0 BACKGROUND PAPERS
None
Report prepared by Andy Rose Team Leader – Housing Delivery – (01952-384184)

