	TELFORD & WREKIN COUNCIL

CABINET – 13 April 2010

HIGHWAYS AND TRANSPORT CAPITAL PROGRAMME 2010/11 
REPORT OF THE HEAD OF PLANNING & TRANSPORT and THE HEAD OF ENVIRONMENTAL SERVICES 



1.0
PURPOSE

1.1
To inform Cabinet of the proposed highways and transport programmes and schemes in the 2010/11 capital programme.
2.0
RECOMMENDATION
That Cabinet: 
2.1 Approve the programme set out in Appendices 1 & 2 to this report.
2.2 Delegate responsibility for agreeing any variations or changes to schemes in the capital programme, that remain within overall approved budget limits, to the Head of Environmental Services in consultation with the Cabinet Member for Environment.

2.3 Delegate responsibility for allocating funding contributions to appropriate Public Realm Improvements and Borough Towns Initiative schemes on the highway to the Head of Planning & Transport in consultation with the Cabinet Member for Regeneration and Cabinet Member for Environment.
3.0
PREVIOUS MINUTES
3.1
None.
4.0 
SUMMARY OF HIGHWAYS AND TRANSPORT CAPITAL PROGRAMME
4.1 The Highways and Transport Capital Programme sets out the proposed schemes that are to be taken forward in 2010/11 and covers all work on the highway and transport network.  The total value of investment in 2010/11 is expected to be around £14m, which is recognised as one of the largest capital programmes the Council has ever undertaken on the highway and transport network. The programme covers the areas of highways maintenance (excluding reactive highways maintenance), traffic and transport projects, street-lighting, bridges and highway structures and Borough Towns Initiative schemes proposed to take place on the highway.

4.2 The programme represents a significant investment in the Council’s priorities including: -

· The Environment and Rural Area

· Regeneration, Housing and Prosperity

· Active Lifestyles

4.3 The investment covers wards and parishes across the borough and a number of projects have been developed in partnership with parish and town councils.  As well as more typical highway and transport schemes, the programme also confirms the investment being made through the Borough Towns Initiative on regeneration schemes that will improve the physical appearance and condition of footways and roads in the centres of Wellington, Newport and Dawley.  The programme also specifically identifies additional funding for road markings and signs, recognising the need to address a backlog of repairs and improvements to signs and road markings across the borough.
4.4 The programme has been set to improve performance in key areas in addition to supporting continued good performance in areas where the Council has historically performed well. The Council’s Local Transport Plan sets out a total of 32 indicators which are used to measure progress in delivering the LTP.  The Council is performing well in a number of areas including reducing fatal and serious road casualties and improving the condition of principal and non-principal classified roads.  Areas for improvement include the condition of footpaths, the number of slight injury casualties on the borough’s road network and satisfaction with local bus services.
4.5 It is particularly important to note the investment in highways maintenance in 2010/11 which totals over £5m (including £600k for street lighting).  This investment will enable planned and structural repairs to be made to roads across the borough following the damage that has been caused during the cold winter of 2009/10.  The planned maintenance programme will support the successful ‘pot-hole busters’ campaign launched in winter 2009/10 (which has seen over 10,000 pot-holes repaired to date) by ensuring that roads in the poorest condition receive more significant maintenance work, to prevent further deterioration in road condition.
4.6 The Highways and Transport programme is funded through a range of different funding sources including Local Transport Plan (LTP) capital funding from the Department for Transport (DfT), the Council’s own capital funding, contributions secured from developers through the planning process and grants for specific projects (such as funds provided by Telford and Wrekin Primary Care Trust to support walking and cycling projects in the borough’s industrial estates).  
4.7 Table 1 sets out the 2010/11 funding allocations to support the implementation of the Highways and Transport Capital Programme.
Table 1 – Highway and Transport Capital Funding Allocations
	LTP Funding
	
	

	Integrated Transport Block (£k)
	Highways Maintenance

Block (£k)
	Council Capital (inc. BTI schemes)
(£k)
	Other Capital Funding (e.g. specific grants,  developer contributions & resources carried forward from 2009/10) (£k)

	2,115
	2,432
	7,520
	1,989


5.0
EQUALITY & DIVERSITY 

5.1
All schemes are designed in accordance with design guidance which includes provision for people with particular mobility needs.  Where new schemes are developed for implementation they are consulted on with the local communities in which they are based, to ensure that all people have an opportunity to comment and influence scheme designs prior to implementation.  
6.0
ENVIRONMENTAL IMPACT

6.1
In developing and implementing the schemes in the capital programme the Council seeks to minimise impact on the environment.  This includes looking at managing the use of materials and recycling as part of the construction process, as well as applying a sensitive approach to scheme design.  The schemes in the programme will follow the Council’s principle of having the minimum amount of signs, road markings and other highway equipment to enable the highway and transport network to operate legally and safely for all road and transport users. 
7.0
LEGAL COMMENT 

7.1
The Council’s highways and traffic related powers are well established and clearly set out in the relevant highways legislation. These powers will form the statutory basis for implementation of the schemes referred to in the capital programme.
7.2
Legal advice will be provided as required but there is no further legal comment to add in respect of this report.
8.0 FINANCIAL IMPLICATIONS 
8.1 The capital allocations set out in this report are all approved allocations as part of the Council’s budget for 2010/11 or have previously been secured or approved through specific grant approvals for particular projects (for example £100k contribution from Telford and Wrekin Primary Care Trust to support sustainable transport projects in the borough’s industrial estates).
8.2 The Local Transport Plan contributions for 2010/11 were confirmed by DfT in 2007/8, outlining the capital settlement for the three year period 2008/9 to 2010/11.  This report covers the last year of confirmed funding for the LTP, and it is likely that settlements for 2011/12 onwards could be significantly reduced.  The DfT has not confirmed figures to date, but significant reductions compared to existing settlements are possible.

8.3 The Highways and Transport Capital Programme is subject to a monitoring framework to ensure programmes and schemes remain within budget and any budget variances and slippage between years are reported through the Council’s corporate capital monitoring processes.

9.0 OPPORTUNITIES AND RISKS
9.1
The Highways and Transport capital programme provides an opportunity to support the Council’s priorities such as regenerating the Borough Towns and supporting the rural area.  It also provides a planned response to issues of community concern raised through parish and town councils and through community groups.

9.2
The programme is informed by evidence of performance across a range of highway and transport issues (such as the condition of roads to prioritise maintenance expenditure, and recorded accident casualties for road safety schemes).  Failing to invest in the borough’s road and transport network could result in worsening performance and increased local concerns for services that residents and business use on a daily basis.
9.3
Residents and businesses will be informed of schemes prior to implementation, and for many schemes will be consulted and involved in informing the final designs for schemes.  Some schemes may take longer than planned to implement, due to issues such as concern from the local community, or technical issues such as the presence of utility equipment or for third parties to undertake work prior to highway work being undertaken.  Where schemes are delayed or have to be removed from the programme it is proposed that the Head of Environmental Services in consultation with the Cabinet Member agree any changes or variations to the programme, subject to those changes keeping the programme within overall budget limits.  

9.4
The programme also has the ability to support broader regeneration in the Borough Towns.  For this purpose an allocation has been made within the programme to contribute towards Public Realm Improvements and/or work in the Borough Towns where this takes place on the highway. It is proposed that the responsibility for agreeing the schemes in this programme is delegated to the Head of Planning &Transport in consultation with the Cabinet Member for Regeneration and Cabinet Member for Environment.
10.0 WARD IMPLICATIONS 

10.1 Borough wide.
11.0 Links with Corporate Priorities

11.1 
The programme supports the Environment and Rural Priority Plan (Sub Priority 4 – Transport) and the Housing, Regeneration and Prosperity Priority Plan
12.0
APPENDICES
Appendix 1 – Highways and Transport Capital Programme 2010/11
Appendix 2 – List of Footway Maintenance Schemes
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