TELFORD & WREKIN COUNCIL

CABINET 22ND MARCH 2011
‘OUR FUTURE’ 

REPORT OF ASSISTANT CHIEF EXECUTIVE
PART A) – SUMMARY REPORT

1. SUMMARY OF MAIN PROPOSALS

To seek Cabinet endorsement of the final draft of the Telford & Wrekin ‘Our Future’ document. 
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SUMMARY IMPACT ASSESSMENT 

	COMMUNITY IMPACT
	Do these proposals contribute to specific Priority Plan objective(s)?

	
	Yes
	The proposals in this report will contribute to all of the objectives in the Priority Plans 

	
	Will the proposals impact on specific groups of people?

	
	Yes
	Impact will be Borough Wide 

	TARGET COMPLETION/DELIVERY DATE
	Our Future document to be endorsed by Cabinet on 22 March 2011. Consultation will continue through Spring 2011. 

	FINANCIAL/VALUE FOR MONEY IMPACT
	Yes 
	The ‘Our Future’ document sets out the shared long term vision for the Borough which provides the overarching context for the Council’s future Service & Financial Planning strategy.  The Council’s budget for 2011/12 – 2013/14 was approved in the Service & Financial Planning Strategy presented to Full Council on the 3 March 2011.

	LEGAL ISSUES
	No 
	The ‘Our Future’ document sets out priorities at a strategic level which, when finalised and ready for implementation, will need to be presented to the full Council as it will impact upon the policy framework (Constitution – Part 2, Article 4.02(b) and Part 4, Section 3).  Any new policies, when translated into actions to be undertaken by the Council, will require assessment by Legal Services to ensure compliance with the statutory framework for local government

	OTHER IMPACTS, RISKS & OPPORTUNITIES
	Yes
	The vision is an overarching collection of priorities and will impact on many aspects of life in the Borough including the environment, economy and community cohesion. The themes all impact on the Council’s reputation.

	IMPACT ON SPECIFIC WARDS
	Yes
	Borough-wide impact.


PART B) – ADDITIONAL INFORMATION

3. INFORMATION

3.1 Our Future (see Appendix One) sets out a shared long term vision for Telford & Wrekin. The vision will be used to shape and inform Council services and strategies. 

3.2 To reflect local priorities and ambitions it identifies five themes for shaping the Borough:
· Transforming Education and Improving Skills

· Creating Safe and Vibrant Communities

· Improving Health and Wellbeing

· Securing Our Economy

· Managing Growth and Protecting our Environment

3.3  Working with Cabinet Members the development of the document has been informed by:
· Analysis of local needs/trends 

· Priorities for improvement identified from budget consultation and wider community engagement 
· Barriers and opportunities identified from an ‘Our Future’ Partner Engagement Event involving representation from the Council;  public sector partners; Town & Parish Councils; local businesses and  community groups
· the Community – through ‘Your Views Matter’ survey and Telford and Wrekin Community Panel
3.4  Community feedback has shown strong support for each of the themes:

· Transforming Education and Improving Skills, 84% strongly agree/agree, 5% strongly disagree/disagree
· Creating Safe and Vibrant Communities, 92% strongly agree/agree, 2% disagree
· Improving Health and Wellbeing, 94% strongly agree/agree, 2% disagree
· Securing Our Economy, 87% strongly agree/agree, 2% disagree
· Managing Growth and Protecting Our Environment, 86% strongly agree/agree, 2% disagree
3.5 There was also strong support for the proposed approach to housing growth which would ensure that housing is developed which attracts people to come and live in the Borough, supports economic development but also protects communities by ensuring growth is appropriate and meets local need (87% strongly agreed/agreed), protection for the ‘green network’ (96% strongly agreed/agreed) and protection to the Borough’s rural areas (90% strongly agreed/agreed). 
3.6 An overview of key consultation feedback is set out in Appendix Two. 
4 NEXT STEPS 
4.1  Developing the ‘Our Future’ is the start of a community-led approach to planning the long term of the Borough. Using the themes of this vision we want to commence a second phase of community engagement to explore further local priorities which will inform further development of the ‘Our Future’ document and the new Borough Plan (Core Strategy).  

4.2  A programme of consultation will be delivered and will focus on ‘conversations’ with local people who live and work in the Borough, for example, resident groups, young people, forums and businesses. 
4.3  Conversations to be based on: 
· What would prove to you that Telford and Wrekin is a successful and vibrant Borough to live and work in e.g. good business and better skilled jobs, low crime rates – people feeling safe in their communities?

· What do you think needs to be put into place to achieve an excellent future for local people e.g. housing opportunities, good education?

· How could you support the Council to shape and develop the Borough’s future e.g. volunteering (Big Society), become a member of the Community Panel.
4.4 Information and ideas from local people can then be used to cross reference against the key themes and help to shape the long-term goals and aspirations and priorities for the future. 
4.5 It is proposed that a further partner engagement event will take place in September to support the development of the ‘Our future’ document and the new Borough Plan (Core Strategy).
Report prepared by Jon Power, Delivery and Planning Manager and Rachel Humble, Partnership and Planning Officer, Telephone: 01952 380131/384086

Our Future: A Blueprint for Telford & Wrekin
Introduction to the consultation draft 

Telford & Wrekin Council together with its partners is setting out to develop a new long-term vision for the Borough to be known as ‘Our Future’. We want to work with the communities which we serve and our partners to agree what Telford & Wrekin should be like in the future as a place to live, work and visit. Some of this will be about tackling difficult issues as well as enhancing what is already good about the Borough. 
Why are we undertaking this refresh now?

· The Council’s administration wants to develop a new long-term vision to ensure that it clearly reflects local priorities and ambitions.
· The coalition government is changing the relationship between national and local government by handing more powers and responsibilities to local areas. For example, local authorities will set the level of housing growth in their areas. These changes provide us with an opportunity to debate what the ‘Borough of the future’ should be.
· Since the last vision was produced we have been through a recession with significant impact on our local economy and businesses. We need to ensure that the Borough economy is in a strong position to take advantage of the economic upturn to create good quality and sustainable employment.
· Public sector finances will be very different over the next decade and we want to ensure that the goals and objectives we set for the future direction of the Borough whilst challenging and stretching are realistic, meaningful and meet the needs of the community we serve. Despite shorter term uncertainties it is important that we maintain our focus and identify our longer term objectives for the Borough.
· We want the vision to support the work that we are undertaking which is looking at how the Council and its partners work together. In these challenging financial times, the Council and its partners must work ever more closely and effectively together and with the community.
What will ‘Our Future’ deliver?
‘Our Future’ describes a shared long-term future for the Borough and the actions to delivering the future it describes. The document will be used to guide the Council and its partners in how they plan and deliver services as well as the development of the Borough. 
This consultation draft of ‘Our Future’ has four parts. The first describes an overarching vision for the long-term future of the Borough. This is followed by sections which set out how the vision will be delivered: ‘Our Approach’ - how the Council and its partners should work together with each other and the communities of the Borough; how the needs and aspirations of local people will be met; and finally, how the physical and economic landscape of the Borough will be managed and developed.

Our Future

Working in partnership, the aspirations of our communities will be raised by strengthening our local economy and supporting individuals, families, and businesses to take an active role in their local communities and foster ‘civic pride’ whatever their background or wherever they live.

Investment will be focused on our existing communities. There will be an extended and attractive Telford Town Centre through developments such as Southwater Square and the Town Park, vibrant Borough towns, including Newport and Wellington market towns, and a strong network of rural villages. 

Tackling disadvantage and deprivation will be key to ‘Our Future’. Through ‘joined-up’ multi-agency working we will support individuals and families to take the first steps into or to return to employment wherever they live in the Borough. We will support the more vulnerable members of our community in a way which not only addresses their needs but also promotes personal independence and an active role in the wider community. Reducing crime and anti-social behaviour which impacts on our communities, will continue to be a core focus of our partnership working.

We want the Borough to be a place which actively supports and nurtures economic growth creating sustainable employment. Business growth will be supported through a focus on infrastructure and the key growth sectors of environmental and building technology, food and drink and advanced manufacturing building upon our strong manufacturing and engineering base. Through active promotion, the Borough will be known as a conference and tourism destination with excellent retail and leisure facilities and an outstanding natural environment. Business networks and strong partnerships between public, private and voluntary sector organisations will help make the Borough a good place to do business. Building on this, the Borough will also be known as a low Council Tax area.

‘Sports and Learning Communities’ will create the conditions for job growth by raising educational attainment and improving skills. We want to help children and young people to achieve their full potential and so providing a new, growing workforce responsive to the needs of local companies, through, for example, the development of a University Technical College. This will mean that young people are attracted to stay and live and work in the Borough.

The high quality environment will benefit from managed open green space and nature conservation, complemented by the Ironbridge Gorge World Heritage Site and the Borough’s iconic Wrekin - all providing opportunities for sport and recreation Borough-wide. The level and location of new homes will be set by the Council through community consultation and linked to the level and location of jobs and to the changing needs of the Borough’s communities. This will increase the attractiveness of the area to both inward investment and migration. The quality of local homes and new housing developments, including energy efficiency, will be improved. Household rubbish will be minimised and recycling maximised.

The car will have a continuing role in linking communities across the Borough. Investment in the Borough’s roads will be focused on managing traffic congestion and improving road conditions. Good quality broadband communications will be in place to connect communities and support the rural area as a location for business.

The area will become more self-sufficient in meeting the needs of its communities, particularly jobs, education and healthcare with local health facilities and the Princess Royal Hospital serving the communities’ needs. We will also have taken first steps in local low carbon energy production.

Delivering ‘Our Future’: Our Approach

‘Our Future’ sets out a challenging and exciting agenda for the Borough with the aim of improving the quality of life across the area. Partnership working between the Council, the Police, health services, Fire Service, Telford College of Arts and Technology, businesses, and many different community and voluntary groups is core to the delivery of this plan.
We want to use this vision as an opportunity to change the way we do things. We need to ensure that the Council, internally, and with partners works much more effectively together with, and for the benefit of the local community. To do this, we want to make the community the focus of partnership working:
· Understanding the evidence of need and priorities in our area through the development of the statutory Joint Strategic Needs Assessment.
· Having an ongoing dialogue with our community and ensuring that we address the issues which local people tell us are most important – through the Partnership Engagement and Consultation Strategy.
· Prepare for Community Based Budgets which will combine budgets from different government departments and give local people a greater say in how this ‘single budget’ is spent in their communities.
· Support and develop the community and voluntary sector – to explore different models of service delivery. In particular, whether communities themselves or community based organisations can play a greater role, for example, to take on the running of community centres. A move in this direction will require the development of expertise and capacity in this sector.
· Explore the development of neighbourhood based planning to ensure that planning decisions are in the interests of the communities affected.

The development of ‘Our Future’ has been informed by consultation and engagement with the community undertaken over the past year and an understanding of the most pressing challenges facing the Borough. These include: 

	Consultation Priorities
	Key challenges

	· Crime and safety

· Maintenance of roads, pavements and street lights

· Social Services for vulnerable adults and older people

· Education
Long-term investment priorities:

· Maintenance of roads and pavements

· Extra care housing

· Regeneration of the Borough Town Centres
	· Increased unemployment, particularly amongst young people

· High levels of young people not in education, employment or training
· Premature deaths as a result of circulatory and heart disease

· Childhood obesity rates

· Skill base of the local workforce and school leavers

· Levels of deprivation across the Borough, particularly in South Telford new town estates

· Responding to the demographic pressures of an ageing population


We have used these factors to inform the development of how we deliver ‘Our Future’, organised into the themes of:

· Transforming Education & Improving Skills

· Creating Safe & Vibrant Communities

· Improving Health & Wellbeing

· Securing our Economy

· Managing Growth & Protecting our Environment

Transforming Education & Improving Skills

Working with education and training partners, the Council will improve the educational attainment and skill base of our school leavers and the wider workforce through the development of Sports and Learning Communities. These will provide for comprehensive, integrated childcare and education services and a range of skills centres to provide vocational skills and employability training. This will also be developed through the creation of a University Technical College in partnership with local and national employers specialising in subjects such as engineering and product design.
Through these networks, communities will be strengthened and change their relationship with schools and health services. These changed relationships will help address issues such as truancy, teenage pregnancy and childhood obesity.
We want our schools to be distinctive and have specialist status. Enabling them to share community learning and sporting opportunities with partner schools across the Borough and to offer real choice. At the heart of this programme is the rebuilding or remodelling of our secondary schools through the Building Schools for the Future programme. We will also integrate this programme with other activities within our communities including the Borough Towns Initiative, and link this to the needs of employers through enhanced employer engagement.
Creating Safe & Vibrant Communities

We want to strengthen and protect our communities to develop civic pride in the Borough as a place to live.

Through the Council’s Borough Town Initiative we will improve public space, the number and range of shops, community facilities and markets. Our Sports and Learning Communities will also contribute to this by bringing together learning, health, sports and leisure facilities. Schools and these wider facilities will be at the heart of our communities by 2016.
Promoting social action and encouraging communities to take an active role in improving their local area will enable them to take a greater role in shaping their local area. This involves training for residents, mentoring and support to set up community groups and apply for funding to:
· Support the development of new community groups

· Develop residents skills to become active citizens

· Work on transferring assets to the community where appropriate

Addressing crime and safety is a high priority for local communities and residents. To achieve this requires all agencies to work better together and with greater community involvement. Communities will be supported by promoting the ‘Big Society’ through schemes such as offender ‘community payback’ schemes and ‘street pastors’ to reduce environmental crime and anti-social behaviour especially associated with the night time economy in areas such as Oakengates, Newport and Wellington. We will identify local issues which matter most to communities and work with our partners to address them.
Nationally and within the Borough, much crime is committed by a relatively small number of people. Identifying and managing offenders and those at the risk of re-offending is key to making the Borough a safer place.

Community confidence demands that victims of crime and anti-social behaviour receive a joined-up response from the Police and neighbourhood partners. Ensuring that services are responsive will inspire the confidence and trust of communities so they can play an active role themselves. 
The final focus of our approach to improve and strengthen our communities is to tackle deprivation and disadvantage where it is identified within the Borough, whether in Telford or in the rural areas. Principally, we will work to do this through providing support and training to help those out of work into employment. Through our ‘Think Family’ approach we will identify those families that have the greatest need and work with our partners to provide a tailored package of support to provide them with life and employment skills.
Improving Health and Wellbeing

The core of our approach will be to ensure that we provide services designed to support people’s health and wellbeing by maintaining their independence, protecting them in vulnerable situations and giving choice and control over their lives:
· Prevention – allowing people ready access to information before they need social care services or intensive health care
· Support and re-enablement – helping people regain their confidence and independence after suffering an illness or crisis
· Personalisation and choice – involving people in decisions about the care and support they can have and giving them control over the resources available to them:
· Personal Budgets – allowing people to make choices about the services around their needs

· Develop local service provision - underpinning choice whether through the local authority, voluntary and community services or private providers
· Public Health – working to address health inequalities in the community and supporting people to make healthy choices and live healthier lives.
If we are to deliver care services in this way now and in the future, we need to understand future demand. The Borough’s population continues to grow and it is also ageing. Over the next 20 years, the number of people aged 65 or more will double placing significant increased demand on health and care services.

This changing population and changing demand means that the right health-care facilities, including the Princess Royal Hospital, need to be located in the Borough, together with more specialist provision for areas such as mental health. How health and care services are managed and provided will change significantly over the next 5 years with GPs taking over the commissioning of primary care services and local authorities delivering services to improve public health. Throughout this period of change, the Council and its partners will work closely to ensure that patient safety and need is at the heart of this transition.
Securing Our Economy

 ‘Our Future’ recognises that to strengthen our communities we have to secure a dynamic economy. We will approach this by providing a supportive environment for business with good communications, infrastructure and development land, a recognition of the need to knit the best of the urban and rural opportunities, with a focus on key sectors strengthened by inward investment. Leisure and business tourism will remain a cornerstone based upon the internationally recognised Ironbridge Gorge World Heritage Site but boosted by the expansion of the Telford International Centre and Southwater development:
· Actively promoting the Borough as a place for investment to support sustainable employment

· Focus support for business growth and inward investment on key sectors with a focus on the expansion of advanced manufacturing, environmental and building technologies, food and drink and leisure and business tourism

· Support expansion through enhancing the gateway to Telford through improvement to the railway station and improved connectivity between tourism hubs

· Through One Telford working with key partners including the Chamber of Commerce and Universities provide a single point of access for business. This will build on the focus on business support at the Telford Campus of the University of Wolverhampton

· Prioritise enabling ICT and broadband infrastructure to support sectors to grow and develop the rural area as a location of business with home working supported by the expansion of ‘hubs’ such as  Enterprise HQ 

· Continue to work as a partner within the Marches Local Enterprise Partnership (LEP) alongside exploring opportunities for cooperation and joint working with other areas including the Black Country
· Work with industrial estate business and landowners to  enable owners and occupiers to work effectively together to improve the business environment of the estates 

· Explore opportunities to develop specialist industrial estate provision with a particular focus on Newport 

· Providing opportunities through apprenticeships, progression through work and providing a range of high skill jobs to both improve the skills of the workforce and retain graduates

Managing Growth

Telford & Wrekin is a Borough of rich contrasts: market towns including Newport and Wellington; old mining communities such as Dawley; the rural area; and the new and emerging communities of Lawley and Lightmoor. The Borough boasts the historical heritage of Ironbridge but also suffers some of the legacy of the new town era with ongoing physical, social and economic regeneration needs. Surrounding Telford are attractive rural communities but which in many cases lack the mixed local economy and housing choices to retain younger members of their communities. ‘Our Future’ seeks through physical and economic development to retain the sense of a Borough of distinctive places but where there is a feeling of shared identity.
The Council together with its communities is now able to determine to a much greater extent the level and location of housing growth.  With development partners, including the Homes and Communities Agency, we will seek to ensure the use of public owned land provides opportunities for mixed developments that align housing provision and economic growth, support regeneration and ensuring we meet the housing needs of the whole community. Communities can also now play an even greater part in determining the development in their area through neighbourhood planning.  We will engage with this process ensuring the development plan process is responsive to more area based bottom-up approaches and adopting neighbourhood plans where they are supported by residents. 
The Council will work with a range of partners to enable the provision of a range of housing to meet the Borough’s needs.  This will include a focus on ensuring housing opportunities are provided within the rural area working with local communities to establish the right level and location of growth.  Meeting the needs of older and vulnerable households will continue to be a priority both in terms of specialist provision such as Extracare and in adapting existing homes and encouraging the development of new lifetime homes.

Through the Borough Towns Initiative (BTI) we will continue to work with local partnerships to achieve vibrant, attractive and economically sustainable communities. Action will focus on physical improvements to the Town Centres as a stimulus to civic pride, community aspiration and private investment providing further economic and housing opportunities:
· Phoenix Sports and Learning Community and Paddock Mount housing development (Dawley)

· Explore funding options for the Ironbridge centre project, incorporating the Square, the Iron Bridge and the Wharfage 

· Development of the Madeley Court Site

· ‘Canal corner’ in Newport

· Oakengates regeneration project

· Wellington Civic Quarter

· Completed Southwater in Telford Town Centre enabling and infrastructure works by November 2011. Phased development commencement on site by early 2012 and completion in 2013

· Gateway to Telford project delivering improvements to the railway station and links to the Town Centre (being pursued as Regional Growth Fund project)

· In South Telford regeneration of the Local Centre and North Woodside and Sutton Hill Local Centre will be completed. Explore opportunities to continue investment into the South Telford estates through partnership with Homes and Communities Agency 

While recognising the challenging economic times for developers we will continue to seek opportunities to achieve innovative, high quality design, address the need to reduce carbon dependency and to maximise energy efficiency:
· Adopt a revised Development Plan by 2013 working with neighbourhoods who wish to pursue Neighbourhood Plans and/or Development Orders linking these effectively with the development plans
· Through the review of the Development Plan establish an appropriate level of housing growth, setting clear boundaries to development where appropriate 

· Provide greater certainty to the development market by producing guidance on planning contributions as a first step towards producing a Community Infrastructure Levy in line with the Development Plan 
· Maintain delivery of more specialist housing for older/vulnerable people alongside adaptations through Disabled Facilities Grant

· Continuing to invest in Extra Care housing – providing appropriate supported accommodation

· Explore opportunities to bring back more empty homes into use

· Working with Homes and Communities Agency and key development partners maintain momentum in delivery of the strategic housing sites at Lawley, Telford Millennium Community and Lightmoor
Protecting and Managing Our ‘Environment’

Telford boasts an expansive ‘green network’ of open spaces providing formal and informal recreation, wildlife habitat and underpinning the development of the town e.g. via flood management, land stability. However this ‘green network’ does not extend formally beyond Telford and is wealthier in quantity and quality in some areas of the Town. Through the vision we want to enhance the existing provision, establishing value through green infrastructure planning, making improvements and increased provision where appropriate for example as ‘buffers’ or ‘boundaries’ to development: 
· Develop a green infrastructure strategy and delivery plan by 2012

· Through mechanisms including Supplementary Planning documents, Management Plans and Play & Recreation plans, strengthen the role and function of the green infrastructure Borough wide

· Provide links within and between communities through accessible networks of green corridors and transport routes

· Continue to review the way that we collect waste and recycle alongside developing the ways that we access the treatment of waste including generation of renewable energy. Continue to reduce the need to landfill household waste

· Provide support for opportunities for renewable or low carbon energy generation and related infrastructure which are locally supported and contribute to the Borough’s economic growth 

Our vision seeks to make travel more reliable and efficient in order to attract and maintain jobs and support growth and regeneration. The focus in the immediate term will be on maintaining and improving existing road transport infrastructure rather than its development:
· Improve and maintain the condition of roads, footways, rights of way and ‘street scene’ minimising unnecessary signage and lines

· Design, deliver and manage a transport network which support sustainable economic growth and promotes travel options and accessibility for all

· Minimise increase in levels of congestion

· Work with public transport operators to support isolated communities and provide access to key services

· Pursue opportunities to develop the ‘Railfreight Terminal’ as a positive opportunity for business

APPENDIX TWO
Our Future - Feedback 
The interconnectivity and linkages across all 5 themes was a general point which came across strongly from all groups.  
Transforming Education and Improving Skills
Issues:

· All age nature of raising skills and employability; retraining issues (not just focus on education first time around). Aging community may need to change careers through out life
· Literacy and numeracy skills a concern; particularly noticeable when young people reach Post 16 provision

· We still have a high proportion of young people not experiencing a seamless transition into working life. Concern expressed around careers service; need to concentrate early on offering courses which match with opportunities that are available. What the institutions offer – do they match up to what jobs are out there
· Apprenticeships and work placements – how do we encourage employers to take on the commitment as can be resource intensive (particularly pertinent to small businesses where the government is suggesting the new jobs will come from)

· Cynicism in the community – what’s the point attitude and low aspiration. Reliance on agency working; no flagship employer

· Removal of Education Maintenance Allowance (EMA) will impact on the type of young people who go on to Post 16 provision – particular concern at TCAT
· Businesses won’t come to Telford if opportunities and skills not there (what would attract them transport , council tax -connectivity across themes)

· What come first more housing and the jobs will follow or more jobs and the housing will follow

· The number of young people living independently therefore struggling to complete education – vulnerable to mental health issues
Opportunities

· More creative approach as not everyone is suited to classroom learning. Academies for some and technical / vocational for others; UTCs can make a big difference here. Maximise opportunities in rural areas e.g. outdoor learning – using and exploiting natural environment and linking with educational partners. Connect across age groups and agencies / organisations
· Sports and Learning Communities – wide range of facilities to engage with all ages. Locally trying to make it easier for people to access opportunities in their local community.  The infrastructure built around SLC – building communities where people want to live and stay
· Better engagement with businesses re their job needs now and in the future. Target unemployed at the vacancies. Also working with businesses to tailor placements to be beneficial to employers. Steer on strategy on jobs wanted / needed in the Borough and linking this to education and training. Skills base can be key to inward investment (full offer housing, night time economy, transport)

· Targeted intervention around families to halt cycle of intergenerational unemployment

· Use young people more effectively to find out what they are thinking

Creating Safe and Vibrant Communities 
Issues:

· Engaging effectively with communities.

· Investment- decisions to be made wisely when encouraging bottom up approach

· The need for different backgrounds/ages to work together to improve need/issues within communities

· Effective Partnership Working 

Opportunities:

· Encourage/implement initiatives around pride of place

· Report success to enhance positive approach

· Prioritisation according to local needs of community

· Social ownership and citizenship

· Intergenerational work- young people working with older people and vice versa
· Gender based work and BME work (projects/initiatives)
· Think family- focus on supporting families to break cycles
· Use data to target resources- with clear mandate of how Borough is functioning
· Identify ways of creative ways to work to improve communities through partnership working
· Decommission services and commission services that are making a difference to community/individual outcomes
· Preventative initiatives
· Link investment to prioritisation

· Use of technology to engage with young people (Facebook/Twitter)

· Community payback

Improving Health and Wellbeing
Issues:

· Establishing the need within the Borough, and then directing resources across agencies accordingly
· Ensuring people are able to make informed decisions (choice) and have the support to do this, via appropriate communication

· Prevention, early intervention and reablement

Opportunities:

· Strategic aims and purpose necessary – clarity of purpose is essential both for the short term and longer term
· Working together across organisations. Telford and Wrekin partnership approach and partnership working is essential, including the critical relationship for GP’s with partners. Improved working at strategic and operational levels for different agencies. All partner organisations must be open and honest with each other
· It is essential to include the voluntary sector in the partnership working.  Capacity needs to be built in the voluntary sector together with up skilling in order to meet the needs identified
· Strong joint commissioning and appropriate joint commissioning model to identify the way work will be commissioned
· Formation of the Health and Wellbeing Board: essential to consider both clinical and low level services and prevention. Where do the voluntary sector fit in? Structures and local way forward?

· Personalisation of services and the need for knowledge. It is not just about information but how this information is given/obtained by individuals
· Important to ensure appropriate communication and access channels to ensure all sectors of the community, particularly those that are vulnerable, are able to access the information they need. It is important to balance resources i.e. effective communication balanced with the provision of services
· Two way communication essential and consultation/engagement/involvement of the community to avoid ‘who shouts the loudest benefits’. This communication needs to be joined up across the partner organisations. There needs to be greater realism over future services and costs in light of the reforms and greater public involvement in the difficult choices that need to be made
· Focus on ‘wellbeing’ as well as ‘health’ to improve health by creating a feeling of wellbeing e.g. by promoting and making more use of our green infrastructure, which is currently under used and focus on healthy ‘active lifestyles’
· Education is key to prevention – starting with children, to overcome such issues as obesity, diet and exercise, alcohol and drugs. Health promotion is essential to aid prevention. Example – early intervention in the workplace, diagnosing within the workforce and signposting - Employers responsibilities
· Advances in technology in the home to aid health screening.

· It is important to ensure evidence based interventions
Securing Our Economy

· Amount of land allocated in the rural area for development - rural residential development being more appropriate if it is in locations able to access employment opportunities

· Attracting people to live and work in the Borough

· Development of a night time economy in Telford, would help with graduate retention and the growth of the economy 

· Tourism – working in Partnership outside the borders of Telford and Wrekin to promote a package 

· Development should be job led and not housing numbers led

· Ageing community in the rural area and unaffordable housing 

· Lack of high speed broadband in the rural area
· Raising aspirations in the Borough – need to retrain and raise aspirations

· Employment base in Telford is focussed round manufacturing, high levels of employment however low levels of income. Need to raise skill levels across the Borough and attract higher level jobs
· Local transport infrastructure needs to be sustainable. By advertising the car further problems of congestion may follow. Recognised that sustainable modes of transport make the economy more sustainable e.g. access to jobs for NEETs 

Opportunities

· Creation of a job led growth strategy (to match housing development)
· Neighbourhood planning will help to decrease the segregation of housing and employment  that there has been in the past  
· Neighbourhood planning – local jobs/local rural housing issues 
· Borough Towns initiative – recognised that this supported regeneration across the Borough 
· Development off apprenticeship schemes to enable local people to get local jobs. Recognised that this was already happening e.g. Southwater development and McPhillips 
· Housing and development will bring employment to the area for example through construction
· Development of a joint Tourism strategy with Shropshire Council and other Partners
· Make Telford more attractive for local businesses and provide more incentives

· Support and promote the use of the rail freight more and ensure there is a long term plan for its use 
· Improvements to industrial estates to make Telford a more attractive offer to businesses

Managing Growth and Protecting Our ‘Environment’
Issues

· Retaining young people within the Borough, helping older people remain in their own home and communities, and ensuring strong communities
· Achieving local ownership / involvement of stakeholders, including parish councils

· Timely delivery of the desired development may be challenged by the greater community involvement envisaged by the ‘big society’ / ‘localism’ agenda
· The lack of recognition of the natural environment as central to any future vision for Telford & Wrekin, and the need to sustain the natural environment to compliment and support development
Opportunities

· Encourage / seek to create mixed employment opportunities; seek to create an appropriate mix of housing types and tenures, including lifetime homes; actively involve / engage communities in gaining an understanding of what is required; use of technology / ICT infrastructure
· “Neighbourhood Planning”; investment decisions made through partnerships; sharing of information / knowledge
· ‘Joined-up’ thinking; clearer criteria / planning policy produced in partnership with developers and communities; developers and communities directly engaging with each other; ‘incentivise’ communities to seize the benefits of development rather than see development as a wholly negative imposition
· Truly value the Borough’s natural infrastructure as assets / resources that define the place’s uniqueness; gain a comprehensive understanding of this infrastructure’s opportunities and constraints e.g. water requirements, waste production, green infrastructure
RECOMMENDATIONS





2.1 That:





The ‘Our Future’ document is endorsed for further community engagement;





The proposed approach to ongoing consultation is approved.
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