TELFORD & WREKIN COUNCIL

CABINET – 22nd MARCH 2011

SCRUTINY RECOMMENDATIONS AND EXECUTIVE RESPONSES

REPORT OF SCRUTINY MANAGER

1. PURPOSE

1.1 Cabinet consider the Scrutiny recommendations and agree the Executive responses / the process to agree the Executive responses.  

2. RECOMMENDATIONS

2.1 Cabinet consider the Scrutiny recommendations and agree the Executive responses attached in Appendices A, B, C, D, E, F, G and H.

3. SUMMARY IMPACT ASSESSMENT 

	IMPACT ASSESSMENT AT A GLANCE

	COMMUNITY IMPACT1?
	Do these proposals contribute to specific Priority Plan objective(s)?

	
	Yes
	The Scrutiny recommendations relate to a number of Priority  Plan objectives:

Active Lifestyles, Leisure and Culture

Adult Care and Support

Children and Young People

Community Focussed and Efficient Council

Housing Regeneration and Prosperity



	
	Are there any measures that will be used to show the proposals are making a difference?

	
	Yes
	· The review of procurement should establish a system that can demonstrate the improved effectiveness of  new procurement arrangements 

· Improved communication and planning for inter site school transport  

· All Members participate in training on corporate parenting
· Implementation of the Scrutiny recommendations will be monitored


	
	Will the proposals impact on specific groups of people?

	
	Yes
	· Areas of the borough where regeneration initiatives are taking place

· Children and young people at school

· Children in care

· Men and families affected by prostate cancer



	TARGET COMPLETION/DELIVERY DATE?


	Target dates for implementation of the recommendation are set out in the appendices attached. 

	FINANCIAL (VALUE FOR MONEY) IMPACT?
	Yes / No
	There are a range of actions proposed in Cabinet’s responses to the Scrutiny recommendations.  These include running awareness campaigns, provision of training to members and reviewing processes and procedures together with setting up specific groups to develop action plans.  It should be noted that there are no additional funds available and all associated costs must be met from within existing budgets.  If there are any financial implications arising from the development of action plans these should be highlighted separately and funding approved prior to implementing.

	LEGAL IMPACT?
	No
	

	OTHER RISKS & OPPORTUNITIES1?
	No 
	

	IMPACT ON SPECIFIC WARDS?
	Yes
	Wards where regeneration programmes are planned or underway.  The other recommendations have borough wide implications.


4. INFORMATION
4.1
Under the scrutiny arrangements introduced in June 2010 seven Scrutiny Committees were established that reflected the Council’s priorities. Each of these Committees agreed a work programme which has been undertaken through Committee meetings and Working Group meetings. A number of recommendations have come from these pieces of work which have been discussed and agreed with the relevant Cabinet Members. There are also a few recommendations from the previous Scrutiny Sub Groups that have not been formally considered by Cabinet. In order to complete this process and ensure that Scrutiny is open and transparent, this report sets out all the Scrutiny Recommendations and the Executive response for formal approval by Cabinet. (This report does not include the recommendations on the budget proposals which were considered by Cabinet on the 22nd February or the work undertaken by the Children and Young People Scrutiny Committee on childcare which has helped to inform work carried out by the Cabinet Members.) 

 5.
SCRUTINY COMMITTEE WORK PROGRAMMES

5.1
The appendices attached set out recommendations from the following Scrutiny Committee Special Interest Meetings, Working Group Meetings and Review Group Meetings:

· Appendix A: Scrutiny Review on Budget Formulation held on the 16th November 2010 which aimed to make suggestions regarding efficiencies and savings relating to the use of consultants. 

· Appendix B: Adult Care and Support Working Group meeting on the 29th November 2010 considered how the Council meets the needs of an aging population and the provision of Extra Care.

· Appendix C: Active Lifestyles, Leisure and Culture Working Group meeting on the 1st December  2010 considered the Council’s role in raising awareness of prostate cancer.

· Appendix D: The Housing, Regeneration and Prosperity Working Group meeting on the 10th November 2010 considered the approach to improvements to Telford Central Station and the associated walkways.
· Appendix E: The Campus Telford Scrutiny Monitoring Group met on the 17th May 2010 to consider inter-site school transport.

· Appendix F: The Corporate Parenting Sub-Group and the Review Group on Child Protection held meetings on the 2nd April 2010 and 17th May 2010 to consider the work of the Council regarding Child Protection and Child Protection Plans.

· Appendix G: Housing, Regeneration and Prosperity: Working Group meeting on the 24th November 2010 to consider the Council’s capacity to deliver regeneration projects.

· Appendix H: The Children and Young People Scrutiny Working Group meetings on the 9th December 2010 and 28th January 2011considered bereavement support for children at schools.

6. PREVIOUS MINUTES

6.1 Not applicable
7. 
BACKGROUND PAPERS

7.1 Notes of the following Scrutiny meetings: 

· Budget Formulation Scrutiny Review Group meeting held on the 16th November 2010 

· Housing Regeneration and Prosperity Working Group meeting on the 24th November 2010 

· The Campus Telford Scrutiny Monitoring Group met on the 17th May 2010.

· Corporate Parenting Sub Group and the Review Group on Child Protection held meetings on the 2nd April 2010 and 17th May 2010.

· Adult Care and Support Working Group meeting on the 29th November 2010.

· Active Lifestyles, Leisure and Culture Working Group meeting on the 1st December 2010.

· Housing and Regeneration and Prosperity Working Group meeting on the 10th November 2010 

· Children and Young People Scrutiny Working Group meetings on the 9th December 2010 and 28th January 2011

.

Report prepared by Fiona Bottrill, Scrutiny Manager Telephone: 01952 383113

Appendix A

Cabinet Response to Scrutiny Report

	Scrutiny Committee:   Budget Formulation Scrutiny Review Group

Report:  Scrutiny Review of the Use of Consultants

Lead Scrutiny Member:  Cllr. Clive Mollett

Lead Scrutiny Officer: Fiona Bottrill
	Cabinet Member:  Cllr. Sean Kelly

Response prepared by: Sarah Bass

Date of Cabinet meeting:  22nd March  2011   

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	Recommendation 1

Members welcomed the introduction of the system to approve the use of consultants.

In line with the requirement for Council expenditure to be published the information on use of consultants should be published on the council’s website. It is important that local people understand the work of the Council and the services we provide and contracts we hold with other service providers. The information we provide about our services and contracts should be user friendly and accessible to the public.


	Consultants commissioned over the value of £500 already appear on the Council’s website under the Transparency protocol.

All tendering opportunities are now advertised on the Shropshire Chamber of Commerce’s Business Network Online as part of the Council’s Sustainable Procurement programme

A current list of contracts already in place will be posted on the transparency page in March


	March 2011    
	Head of Governance

	Recommendation 2

The process to approve the use of consultants should include extensions to existing contracts.


	This will be included in the process and communicated via the intranet and eNews  This will apply to any ‘additional requirements’ to current consultants contracts


	March 2011
	Service Review Steering Group/Sarah Bass

	Recommendation 3

The outcomes of the review of procurement should be reported to the CFEC Scrutiny Committee

	The Procurement Review findings can be shared with  Scrutiny  at a future date
	May 2011
	Service Review Steering Group/Sarah Bass

	Recommendation 4

The review of procurement should establish a system that can demonstrate the improved effectiveness of  new procurement arrangements 


	As above, the work plan will be governed by the Service Review Steering Group. This group will manage the work streams reviewing key contracts and relationships with suppliers to ensure they are providing value for money. Savings targets will be set wherever possible and actual performance will be monitored as part of the budget management process.
	Sept 2011
	Service Review Steering Group/Sarah Bass


Appendix B

Cabinet Response to Scrutiny Report

	Scrutiny Committee:   Adult Care and Support

Report:  Meeting the Needs of an Ageing Population and the Provision of Extra Care

Lead Scrutiny Member:  Cllr. Rosemary Chaplin

Lead Scrutiny Officer: Fiona Bottrill
	Cabinet Member:  Cllr. Jacqui Seymour

Response prepared by : Paul Taylor, Social Care Specialist
Date of Cabinet meeting:  22nd March 2011   

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	Recommendation 1

Members of the Adult Care and Support Scrutiny Committee were pleased to note that the work between Adult Social Care and Strategic Housing regarding the future development of Extracare Provision in the Borough has been instigated by the work of the Scrutiny Committee. The Scrutiny Committee support the continued development of Extracare provision as part of a range of provision options and recognise the importance of providing appropriate support for older people from Black and Ethnic Minority Communities.


	New schemes ( Parkwood, Bournville House at Lightmoor and Chillcott Gardens) 

As part of the commissioning and procurement process for selecting a new care & support providers, emphasis is placed on how providers can meet the needs of people from BME communities. The service specification within the contract ensures this expectation will be carried through to the ongoing service.

 Individual needs, including those of people from BME communities, are identified within personalised care and support plans: Flexible delivery within the scheme ensures care & support providers meet identified needs.  A couple from a BME community are resident in the Parkwood scheme and the catering provider prepares culturally sensitive foods to support them.

Future schemes

An extra care focused task and finish group with RSL’s and the new Extra Care Strategy involve work to  map the needs of the older population, including  older people from BME communities:  Action plans for the development of housing with care & support  will reflect these findings; thus ensuring that unmet needs of older people from BME communities are responded to.  Care & support service, and building specifications, used to commission new schemes will be drafted to create services, and physical environments that are sensitive to the needs of all parts of the community.  


	Parkwood opened for residents in Nov 2009.  Bournville House will open in Autumn 2011.  Chillcott Gardens new care & support provider will commence August 2011.

Task & finish group sessions  taking place in Spring/Summer 2011.

Extra Care Strategy to be completed Summer/

Autumn 2011. 
	Christine Harrison


Appendix C

Cabinet Response to Scrutiny Report

	Scrutiny Committee:   Active Lifestyles Leisure and Culture

Report:  Prostate Cancer

Lead Scrutiny Member:  Cllr. Veronica Fletcher

Lead Scrutiny Officer: Fiona Bottrill
	Cabinet Member:  Cllrs. Stephen Bentley and Sean Kelly

Response prepared by Ann Baxendale, Internal Communications, Organisational Improvement:

Date of Cabinet meeting:  22nd March 2011  

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	Recommendation 1

Members recommended that leaflets on prostate cancer are displayed in all public areas in Council building and posters should be displayed in toilets. Any further work undertaken by the Council to raise awareness of prostate cancer could be linked to prostate cancer awareness month in March 2011. 
	· Currently planning an internal awareness raising for this event during March (dates to be yet confirmed).  Internal campaign audience (employees and members). Hoping to involve local Prostate cancer group.  

· In talks with PCT and local support group about promoting Prostate Cancer in First Point Reception during March.  Yet to be confirmed.

· Further posters and flyers ordered from Prostate Cancer Charity.

· Charity Dress Down event for employees during March 2011.

Further details available mid Feb 2011.
	March 2011
	Ann Baxendale, Internal Communications, Organisation Improvement and Gill Bowie, Occupational Health and Safety


Appendix D

Cabinet Response to Scrutiny Report

	Scrutiny Committee:   Housing, Regeneration & Prosperity

Report:  Improvements to Telford Central Station and the Associated Walkways

Lead Scrutiny Member:  Cllr. Harvey Unwin

Lead Scrutiny Officer: Stephanie Jones
	Cabinet Member:  Cllr. Eric Carter

Response prepared by (name and title): Meredith Evans, Director Housing, Regeneration & Prosperity
Date of Cabinet meeting: 22nd March 2011   

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	That there is a unified, “One Council” approach to improving Telford Central station and the walkways to/from the station to make it more welcoming to the visitor.  


	Improvements to the train station are just one element of the overall transport improvements proposed for the Town Centre as set out in the Central Telford Area Action Plan (CTAAP). In view of this it is proposed to set up a Town Centre Project Group to develop a joint approach and action plan for delivering the transport proposals set out in CTAAP including improved links to Telford Central Station and the work taking place as part of the Southwater development. 

A unified approach is already in place In relation to this particular suggestion, a initiative via One Telford.  In addition, a proposal to do just this is being prepared for submission for the Regional Growth Fund. The proposal is to provide an iconic new pedestrian access route between the railway station and the town centre.  The bid will be submitted in March 2011.  Also, the potential for ERDF funding is being pursued.  


	· Set up Town Centre Project Group – March 2011

· Commence Development of Town Centre Action Plan – April 2011
	Clare Critchell, Destination Manager, One Telford 


Appendix E

Cabinet Response to Scrutiny Report

	Scrutiny Committee:  Campus Telford Scrutiny Monitoring Group

Report: Transport for Schools

Lead Scrutiny Member:  Joy Francis

Lead Scrutiny Officer: Stephanie Jones
	Cabinet Member: Cllrs. Stephen Burrell and Jayne Greenaway

Response prepared by : Clive Jones, Head of Family & Community Services and Jim Collins, Head of School Improvement 

Date of Cabinet meeting: 22nd March 2011

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	Recommendation 1

To set up a working group of officers at an appropriate level from relevant service areas including CYP and transport to plan, co-ordinate and implement a School Transport Policy, focussing on the issues around the BTISLC programme and the 14-19 Agenda, so that this is joined up at a strategic level.


	Transport Steering Group is in place reviewing transport spend and policy.  It has focussed to some extent on 14-19 and BTISLC although more remains to be done at the conclusion of service review consultation for children and families service – launch date 10th February 2011. 
	Further action post review when a new structure and processes in place - December 2011. Until this time further work will be undertaken in reviewing existing policy within the transport service review group. 
	Clive Jones 

	Recommendation 2

For the group (as above) to support a communication structure with schools and colleges to explore opportunities for collaborative planning and funding of inter-site transport in a way that offers better value for money and efficiency.  This could include integrating schools and colleges with the Integrated Transport Service, supporting joint contracting or other joint transport arrangements.

	As above. The Children & Family service review launched 10th February 2011 includes proposals for changing structure and process which will support a more collaborative approach with schools. 
	Dec 2011
	Clive Jones & Jim Collins


Appendix F

Cabinet Response to Scrutiny Report

	Scrutiny Committee: Children & Young People

Report: Child Protection & Child Protection Plans

Lead Scrutiny Member: Joy Francis, Karen Tomlinson

Lead Scrutiny Officer: Sarah Morris/Stephanie Jones
	Cabinet Member: Stephen Burrell, Jayne Greenaway

Response prepared by: Laura Johnston, Head of Safeguarding and Phil Griffiths, Democratic Services Manager

Cabinet Meeting: 22nd March 2011



	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	Training on Corporate Parenting is made a mandatory part of the Member Development Programme for all Members.

	Corporate Parenting forms part of the Member Induction and will be listed as essential for all Members, however unlike regulatory training it cannot be listed as mandatory unless Members all agree to this and the necessary amendments are approved to the Constitution.  One area of major concern in introducing mandatory Corporate Parenting is the application of sanctions for non attendance. There are currently no sanctions in place for this type of situation.


	From May 2011
	Phil Griffiths

Democratic Services Manager

	The Council informs prospective candidates standing for Councillor in future elections of the responsibility that all elected members have as corporate parents.


	Candidates will be informed of this responsibility and made aware of the training which forms part of their induction programme.
	In election packs March/April
	Phil Griffiths

Democratic Services Manager

	The Cabinet Member for Children and Young People provides regular information to the Members of the Children and Young People's Scrutiny Committee on the savings made as a result of the investment in child protection services and how this will be monitored to ensure that the 3 year savings targets are met.


	The service review of children’s and adults services is addressing the lack of effective communication and co-ordination between teams that still exists. The new structures will support improved management of cases, provide services that enable more children to stay at home in a safe environment and, where possible, returning other children in care as early as possible by putting in place targeted personalised care. Our clear policy will be that, wherever possible, we will seek to support parents to look after their children in their own homes and our assessments and service delivery arrangements and processes will be geared to securing this. The recent investment in child protection will support these changes; resultant savings could be monitored by the CFEC scrutiny committee. 


	
	Laura Johnston


Appendix G

Cabinet Response to Scrutiny Report

	Scrutiny Committee:   Housing, Regeneration & Prosperity

Report:  The Council’s Capacity to Deliver Regeneration Projects 

Lead Scrutiny Member:  Cllr. Harvey Unwin

Lead Scrutiny Officer: Fiona Bottrill
	Cabinet Member:  Cllr. Eric Carter

Response prepared by (name and title):  Meredith Evans, Director - Housing, Regeneration & Prosperity
Date of Cabinet meeting:  22nd March 2010   

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	Recommendation 1

The Dawley regeneration project is used by other regeneration project teams as an example of good practice in the engagement of elected Members.  This should ensure that elected Members are:

· consulted at the outset of the project

· involved in the management of the project and receive regular progress reports

· Involved in the review of a project once it is completed


	The level of consultation, approach, progress information and reviews has to be relative to the project or programme being delivered. In essence, one solution does not fit with all projects.  It depends upon scale and complexity.  On all projects members will be informed about projects in their area and asked for views to shape and influence any proposals.

Dawley Borough Towns Initiative relates to a 90 acre regeneration area and improvements to the High Street.  The work is a multi-million pound public and private sector investment including new school, retail, residential etc.  The consultation was extensive and over a 3 year period working with the local community, ward members, parish council and regeneration partnership.  


	Varies according to individual projects
	Project lead officer

	Recommendation 2

That future projects are not planned to end during the school holiday period when many staff are not available to resolve any final issues at the end of the project.

	Project programmes are prepared taking into account many factors relating to client’s brief, policy, budget constraints, economies of scale, procurement options practicality of delivery etc.  Projects will continue to be delivered during holiday periods as the implications of changing the approach would not be sustainable for all projects.


	N/A
	N/A

	Recommendation 3

Members recognised that the current regeneration projects are an ambitious programme which requires the commitment of significant resources. Members asked that Cabinet assesses:

· The Council’s capacity to commit to further schemes and the further stages of existing schemes, other than those already planned and budgeted, and that this is reported to the Scrutiny committee

· The equity of investment and need for regeneration across the borough so that schemes are seen as fair  


	· The Council’s ability to undertake further regeneration projects will be determined by the wider financial climate and the priorities of the Council that apply at that time. Despite the planned reductions in the number of posts in the organisation, the Council will retain a capacity to undertake these types of projects if required. In addition, Capital projects are able to use a proportion of that funding to enhance additional project resources if needed.

· The priority areas for regeneration are identified through the Priority Plan process which is informed by an assessment of the varying needs of communities across the Borough. This process is refreshed each year and is managed by Boards led by the relevant cabinet lead.


	Timetable for review of future priorities not yet confirmed.
	N/A

	Recommendation 4

Risk management of schemes should take account of:

· Ensuring newly elected members are informed about projects in their ward

· The impact of changes in government policy 


	· Members are briefed on schemes as part of the approval process for investment or through the priority planning process. 

· The impact of new/changed government policy is routinely assessed by managers and service providers and appropriate actions taken to respond. This is not specifically a risk management issue.


	May 2011
	Phil Griffiths (Democratic Services) and relevant project leads.


Appendix H 

Cabinet Response to Scrutiny Report

	Scrutiny Committee:   Children & Young People

Report:  Bereavement Support in Schools

Lead Scrutiny Member:  Cllr. Adam Stanton

Lead Scrutiny Officer: Stephanie Jones
	Cabinet Member:  Cllrs. Stephen Burrell and Jayne Greenaway

Response prepared by: Richard Partington, Assistant Chief Executive; Teresa Regan, Principle Educational Psychologist 
Date of Cabinet meeting:  22nd March 2011

	Scrutiny Recommendation
	Response and summary of action being taken to implement, 

or reason for rejection
	Date by which action will be taken
	Person responsible for action (name and title)

	2.1 The Council develops a specimen bereavement policy for schools.  The policy should take a broad definition of bereavement to include other traumatic events such as family break-ups, disability or serious illness.  It should also include support for friends of the bereaved child.  


	Agreed

In response to the scrutiny group’s questionnaire, a number of schools have shared their current policies. These ‘best practice’ examples will be used as the basis for a template for the Council’s specimen policy. Work on the specimen policy has been discussed with the Bereavement and Critical Incident Team within the Educational Psychology Service. This will be led by a senior psychologist who will work with members of the scrutiny group and with schools to agree the specimen policy
	To begin by end of March 2011. 

Expected completion July 2011
	Clive Jones, HOS, Family and Community Services/

Teresa Regan Principal Educational Psychologist/Sheri Wright, Specialist Senior Educational Psychologist

	2.2 The Council develops a set of procedures to accompany the specimen policy.  This would include procedures for having a nominated member of staff in each school and training options for the nominated member.  


	Agreed.

Procedures and training options are already available and in place in a number of schools, developed through Healthy Schools, Learning Mentor training and other initiatives. The proposed specimen policy will draw together information about best practice and will signpost training options
	To begin by end of March 2011. 

Expected completion July 2011.
	Clive Jones, HOS, Family and Community Services/

Teresa Regan Principal Educational Psychologist/Sheri Wright, Specialist Senior Educational Psychologist

	2.3 The Council develops and maintains a list of all relevant contacts and resources to accompany the specimen policy and procedures.


	Agreed.

This information is already available and kept up to date. It is accessible from the Educational Psychology Service and on the EPS virtual learning environment. However, schools often only access this information when they experience a critical incident or bereavement and approach the Service for advice.

The specimen policy will serve to help schools prepare in advance of an incident, using the principle of being ‘wise before the event’. Collating all relevant contacts and resources into the policy will ensure the information is easily accessible.
	To begin by end of March 2011. 

Expected completion July 2011
	Clive Jones, HOS, Family and Community Services/

Teresa Regan Principal Educational Psychologist/Sheri Wright, Specialist Senior Educational Psychologist

	2.4 The specimen policy, procedures and contact/resource list should be disseminated to schools including in the following ways:

· In induction packs for new head teachers 

· As agenda items for discussion at school governors’ meetings

· Posted on the Council/schools’ website.

· A printed copy should be provided to schools in a format that is durable, recognizable and easy to update e.g. a folder with removable sections that can be individually updated.


	Agreed 

A printed copy is considered to be the most effective means of ensuring easy access to the information. The potential cost of printed copies is still to be determined
	To begin by end of September 2011. Expected completion by March 2012
	Clive Jones, Head of Family and Community Services

	2.5 To note that the CYP Scrutiny Committee will contact the schools to review the effectiveness of the policy after 12 months.  
	Agreed
	September 2012
	Scrutiny Chairman
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