TELFORD & WREKIN COUNCIL
AUDIT COMMITTEE 22nd MARCH 2011
KPMG REPORT ON DAWLEY TOWN LEASE AGREEMENTS 
JOINT REPORT OF KPMG & THE HEAD OF GOVERNANCE
1 PURPOSE

1.1 To present to the Audit Committee:

a) the KPMG report on the Dawley Town Hall lease agreements; 
b) the costs of the work associated with the investigations and reports into the Dawley Town Hall lease agreements 

2 RECOMMENDATIONS

2.1 That Members of the Committee:


a)
note the contents of the KPMG report attached as Appendix A; and

b)
note the costs of the work associated with the investigations and reporting   into the Dawley Town Hall lease agreements set out in paragraph 5.2
3 SUMMARY 
3.1
As outlined in the report to Audit Committee 21st September 2010, during the completion of the Internal Audit investigations into a request from a member of the public for information in respect to Dawley Town Hall lease agreements the member of the public referred the matter to KPMG, the Council’s External Auditors for independent review. Following this another member of the public asked a question of the External Auditors and this question was also included in their review. The KPMG review has now concluded and has been reported to the electors and copied 
to the Council. The findings are presented to the Audit Committee (as outlined in the September 2010 committee report).

3.2 As also outlined in the September 2010 report KPMG make additional charges to the Council for work done to answer elector questions. This report provides information to Members of the Committee on these costs.
4 PREVIOUS MINUTES

4.1 Audit Committee - 21st September 2010
5 INFORMATION
5.1 The KPMG review is presented to the elector in the form of a letter and is attached at Appendix A (with any personal information redacted). On page 3 the letter says:

“Given the above factors, namely: 

1) the doubt that exists, and as articulated by the Council’s MO, as to actual recoverability of the debt, due to the existence of the electronic “sticky note” clearly stating that no rent was to be collected on the second lease; 

2) the benefits of this lease that the Council has secured through the occupation of this premises, principally the reduced costs to the public purse and protection of a potentially vulnerable asset were it to have been left unoccupied; and 

3) the cost of undertaking further work in order to issue a public interest report (PIR) by ourselves would outweigh the uncollected rent in this circumstance, nor would a PIR add any more information into the public domain that is not already publicly available by virtue of this letter, the Council’s Internal Audit report and Audit Committee discussions on this matter. 

I have therefore concluded that I do not consider that it is in the public interest to take any action to seek to recover or collect the rental payments under the second lease.”

5.2 The costs payable by the Council to KPMG for their work on Dawley Town Hall lease agreements (2 elector questions) is £13,720 plus VAT. Internal Audit spent over 20 days on their initial review. In addition there has been considerable senior officer time spent on this topic.
6 OTHER CONSIDERATIONS

	AREA
	COMMENTS

	Equal Opportunities
	All members of Audit & Assurance have attended equal opportunities/ diversity training. If any such issues arose during an audit review they would be notified to the appropriate manager.

	Environmental Impact
	Such issues would be notified to the appropriate manager during or immediately following the audit review.

	Legal Implications
	The Accounts and Audit Regulations 2003 (as amended) states that the Council shall maintain an adequate and effective system of internal audit of its accounting records and of its system of internal control in accordance with proper practices in relation to internal control. There is also a requirement to comply with CIPFA’s Code of Practice for Internal Audit in Local Government.  
Undertaking the audits as set out in the report and providing an update to this Committee contributes towards meeting these requirements.  

	Links with Corporate Priorities
	The Audit Plan and work of Internal Audit contributes the Council’s priorities especially in respect to maintaining good governance. In addition reviews into questions/issues raised internally or externally also contribute to good governance and efficient and effective service delivery.

	Risks and Opportunities
	The role of internal audit includes a review of the controls in place to manage the risks within service areas. The reports produced assist the Council in improving systems and controls (reducing risks) and therefore the delivery of services and achievement of objectives.  However, where risks or issues are identified Internal Audit will undertake unplanned work to ensure robust processes are in place and that any risks are being appropriately managed.

	Financial Implications
	The External Audit review costs are outlined in the report and will be met from contingencies. 

The T&W officer costs are the time spent on this Dawley Town Hall work rather than on service provision, management or assurance work to meet customer requirements and the Council’s objectives. 

	Ward Implications
	Although the Dawley Town Hall work was specific to one ward the recommendations and findings from this report and the other similar leases report have potential implications for all Council Wards. 
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