TELFORD & WREKIN COUNCIL

CABINET – 21st JUNE 2011
DELIVERY OF A REVISED COMMUNITY FUND 
REPORT OF ASSISTANT CHIEF EXECUTIVE

PART A) – SUMMARY REPORT

1. SUMMARY OF MAIN PROPOSALS

1.1
That the approach to the delivery of the Council’s ‘Community Fund’ is revised as follows;

· A community fund is allocated to each ward on the basis of £1,000 per Ward Member, to be awarded to projects that improve the local community

· Ward Members take the lead in delivering the scheme within their ward in partnership with the local Town or Parish Council
· The criteria for allocating the funding will be agreed locally in consultation with the local Town and Parish Council with the Ward Member making any final decision on the funding allocation, however, some standard criteria will be required which will be developed prior to commencing the scheme

· The Community Engagement Equalities and Action Team will provide support and guidance on engaging communities within the project; community engagement will be led locally by the Ward Member and Town or Parish Council
1.2 It is proposed that £30,000 from the original £99,000 that was allocated to deliver the ‘Community Fund’ in 2011/2012 is allocated to support the delivery of the ‘free swim initiative’ and that the remaining £15,000 is set aside to support the delivery of relevant community initiatives in line with the Council’s ‘Cooperative’ approach.
2. RECOMMENDATIONS
2.1
That Cabinet approves the revised approach to the implementation of the ‘Community Fund’.

2.2
That the Ward Member takes a lead with the local Town and Parish Council in engaging with their local community to identify appropriate projects to be supported by the ‘Community Fund’, with the final decision on the allocation of funding being made by the Community Engagement Equalities and Action Manager in consultation with the Ward Member and that the criteria for allocation of the  ‘Community  Fund’ be discussed locally and approved and implemented by the Community Engagement Equalities and Action Manager.

2.3
That Cabinet agree to the allocation of £1,000 to each Ward Member and that delegated authority be given to the Community Engagement Equalities and Action Manager to distribute all sums following consultation with each Ward Member in respect of the £1,000 allocations.

2.4
That Town and Parish Councils are invited to provide match funding to complement the delivery of the scheme in their area if they feel it would be appropriate.

2.5
That the Community Engagement Equalities and Action Team provide advice and guidance as required to Ward Members and Town and Parish Councils to support them in delivering the Community Fund in their area and that the funding is awarded at a central ‘cheque giving’ event hosted by Telford & Wrekin Council.

2.6
That delegated authority is given to the Head of Governance to enter into any agreements necessary to give effect to the recommendations detailed above. 

3. SUMMARY IMPACT ASSESSMENT 

	COMMUNITY IMPACT
	Do these proposals contribute to specific Priority Plan objective(s)?

	
	Yes
	Community Focused Efficient Council- Improve the effectiveness of partnership working (Town and Parish Councils) – Improve how we engage with communities

	
	Will the proposals impact on specific groups of people?

	
	Yes
	The ‘Community Fund’ has potential to have a positive impact upon all communities.  Support and advice will be available to Ward Members and Town and Parish Councils to encourage engagement with all communities within their local area. 

	TARGET COMPLETION/DELIVERY DATE


	Funding to be allocated to Projects by end November 2011.

	FINANCIAL/VALUE FOR MONEY IMPACT
	Yes/No 
	The Community Fund has a total budget of £99,000 for 2011/12 this will be allocated in line with this report:-

£1000 per ward member        £54,000                       Cooperative Council               £15,000 

Free Swim initiative                £30,000

Total                                       £99,000

Any costs associated to the central ‘cheque giving’ event and the communications campaign will be meet from within existing budgets.



	LEGAL ISSUES
	Yes/No 
	The Council has the power to do anything which it considers is likely to achieve the promotion or improvement of the economic, social or environmental well-being of the area under Section 2 of the Local Government Act 2000. Before exercising its power under this section the Council must have regard to its Sustainable Community Strategy and the Secretary of State’s Guidance on use of the powers. Paragraph 4.2.9 sets out how the proposal to continue the Scheme’s links to and is in accordance with the Sustainable Community Strategy. It will also be necessary to ensure that individual projects and activities are also within the Council’s powers and within Council policy before they are finally decided upon.         

The activities suggested and the process for undertaking them should give consideration to activities currently undertaken by partners and contractors to ensure that they do not put the Council in conflict with existing contracts for services.

All projects and activities should be discussed and assessed with the support of Legal Services in order to plan ahead and deal with issues arising out of the protection of children and vulnerable adults, partnership working, health and safety, insurance, and to ensure that any contracts and partnerships are appropriately but proportionately documented.      

It would also be advisable for the criteria for assessment of applications for funding to be drawn up shortly and the criteria and project to be assessed pursuant to the Council’s Equalities duties. 



	OTHER IMPACTS, RISKS & OPPORTUNITIES
	Yes 
	The scheme has the opportunity to have a positive impact within our local communities across the Borough.  Ward Members and Town and Parish Councils generally have an in depth knowledge of their local area.  In order to ensure that the engagement process is inclusive support and advice will be provided in those areas where marginalised and vulnerable groups may not engage in the scheme.  Support will also be provided to ensure that local schemes are fair, transparent and accessible.  The scheme provides the opportunity to involve local people in identifying small projects that will make a difference in their local area and to work more closely with our Town and Parish Councils.  This idea supports the Council’s vision of becoming a ‘Cooperative Council’

	IMPACT ON SPECIFIC WARDS
	No
	Borough-wide impact


PART B) – ADDITIONAL INFORMATION
4. INFORMATION

4.1
Background

4.1.2
In 2010/2011 the Council allocated £150,000 to a ‘participatory budgeting’ scheme which was delivered through the £££’s for Projects Scheme.  An allocation of £4,500 was made to each ward across the Borough with residents putting forward suggestions on how the funding should be spent in their area.  Recommendations on which projects should be supported were made by a ‘steering group’ comprising of representatives from Cabinet, Ward Members, Town and Parish Councils, Senior Citizen’s Forum, Connecting Communities Group and the Youth Forum.  A total of 99 projects have received funding through the scheme in 2010/2011.  

4.1.3
A fund of £99,000 was set aside in the Council’s 2011/2012 budget for the continued delivery of a ‘participatory budgeting’ scheme and it is proposed to continue to deliver a ‘Community Fund’ in 2011/2012 with a revised approach to the scheme. 

4.2
Delivery of Scheme for 2011/2012
4.2.1
Positive feedback has been received from many of the projects and groups that were allocated funding through £££’s for Projects regarding the difference that the funding has made.   Feedback from Ward Members and Town and Parish Councils on the delivery of £££’s for Projects in 2010 identified that some felt excluded from the process of identifying local projects, and many felt that they could make a valuable contribution in engaging with communities in their area. 
4.2.2
It is proposed that the 2011/12 programme is delivered through the Ward Members in partnership with their local Town or Parish Council.  An allocation of £1,000 will be made to each Ward Member, which would lead to a more equitable distribution in funding in relation to population within each Ward.  The Ward Member could then work with their local Town or Parish Council to seek the community’s views on how the funding should be allocated.

4.2.3
The funding will be allocated in line with ward boundaries through the Ward Member, in some areas the ward and Town and Parish boundaries are not co-terminus, in these cases a local agreement would be reached around which Ward Members and Town and Parish Councils would work together to manage the scheme.  One of the aims of the scheme is to further build upon the relationship between Telford & Wrekin Council and the Town and Parish Councils, and to recognise the key role that Ward Members play within their local area.

4.2.4
It is proposed to build upon the idea that a small amount of funding can make a real difference to local people, and that the role of Ward Members and Town and Parish Councils is key to identifying local issues and priorities.  It is not proposed to have set criteria for the allocation of funding, however, it would be expected that Ward Members would work closely with the Town and Parish Council to reach a consensus on which projects should be supported, the final decision on the allocation of funding would be made by the Community Engagement Equalities and Action Manager in consultation with the Ward Member.

4.2.5
Where wards are represented by more than 1 Ward Member there would be an opportunity for Members to join together to allocate their funding, however, Members could also allocate their funding to separate projects if preferred.  It is proposed to work closely with Town and Parish Councils on the delivery of the scheme and they will be invited to identify opportunities for providing ‘match funding’ to the scheme if they feel that it would be appropriate.

4.2.6
Ward Members with Town and Parish Councils would be able to identify their own methods for seeking the views of local people on how the funding should be allocated.  This engagement would take place locally not on a Borough wide basis as with the previous scheme.  Telford & Wrekin Council Officers would provide advice and guidance to Members and Town and Parish Councils on ways to engage with their community where appropriate.  The Community Engagement Equalities and Action Team could provide workshops or information to Members or Town and Parish Councils if it was required. It is anticipated that payments would be made to projects by November 2011, with a central ‘cheque giving’ event being held to distribute the funding.

4.2.7
A communication campaign would be developed to promote the scheme across the Borough and Members and Town and Parish Councils could also promote the scheme within their local area.

4.2.8
The Scheme also links directly, and is in accordance with the Sustainable Community Strategy in terms of increasing the capacity of the local community so that people are empowered to participate in local decision making, able to influence service delivery, and so become confident consumers, and the Priority Focus of building stronger communities and promoting ‘active citizenship’.
4.2.9
It is proposed that £30,000 that was originally allocated to deliver the ‘Community Fund’ for 2011/2012 is allocated to support the delivery of the Council’s ‘free swim initiative’.  The remaining £15,000 allocated to the ‘Community Fund’ would be set aside to support the delivery of relevant community initiatives in line with the Council’s ‘Cooperative’ approach.

5. IMPACT ASSESSMENT – ADDITIONAL INFORMATION
5.1
This scheme has the potential to have a positive impact on a number of communities across the Borough.  Ward Members and Town and Parish Councils work at a very local level and hold a significant amount of intelligence about their communities.  Advice and support will be provided by the Community Engagement Equalities and Action Team to target those areas where levels of engagement may be low, or where specific groups are under represented within the engagement process.

6. PREVIOUS MINUTES
6.1
Cabinet  - 22nd June 2010 - Report ‘£’s for Projects, Scheme.
7. BACKGROUND PAPERS
7.1
None.
Report prepared by Rachael Jones, Community Engagement, Equalities and Action Manager, Telephone: 01952 382135
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