
APPENDIX B
ACTION PLAN FOR 2009/10 AGS TO BE IMPLEMENTED 2010/11 – Review as at 31st MARCH 2011
	No
	Action &

 Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10
	Position as at 31/03/11

	1.
	Further develop service continuity plans to integrate ICT requirements.

(2006/07 AGS action plan)
	Head of Property & ICT and Head of Governance 
	Delays have occurred due to the reorganisation and ICT infrastructure project but tools are in place to review existing business continuity plans and to incorporate them with service delivery plans.

Previous actions from CGAP
 action
1 – Review and test Corporate Business Continuity plan, action; 2 - Revised ICT business continuity plan to be produced during 2008/09; and 

and 3 Ensure that ICT infrastructure projects supports the corporate & service continuity plans from CGAP
	31/07/10
	The Corporate Continuity Plan has now been incorporated into the Emergency Plan.  Also a revised template for Business Continuity Plans has been developed & distributed to all service delivery teams for completion.  This template details ICT equipment, systems & minimum requirements, management chains, contact details, additional equipment & facilities & reliance as well as contractors and suppliers.   This information will be used in an incident to prioritise services, resources and ICT. To be tested during the Autumn 2010.

Any feedback & updates from testing will be incorporated by 31/03/11. 
	95% of Service Delivery Teams now have Continuity Plans in the new format.  These were tested during Exercise Abraham in November 2010, and appeared robust and effective.  The Emergency Plan has been updated with the lessons learnt from this exercise and is due to be distributed in early May 2011.  

The annual review of Business Continuity Plans is due to take place in May/June 2011 with a completion date of 31st July 2011.  The 5% of Service Delivery Teams, who have not yet completed a Plan in the new format, have been encouraged to complete the new templates in this review process.  
The Civil Resilience team will provide the final versions of Service Area continuity plans Priority 1 systems in June 2011.  This will facilitate coverage of the Priority 1 systems at HLC.  

Expected date for fully functional priority 1 response systems at HLC is August 2011.



	No
	Action & Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10
	Position as at 31/03/11

	2.
	Catering - Implement the outstanding areas from the internal audit review and on-going system/ processes update.

(2006/07 AGS action plan)
	Head of Property & ICT 
	Interim arrangements to be operated and monitored

Long term solutions to be identified and implemented

Previous action 4 from CGAP.
	30/06/10/

on-going

31/03/11
	Internal Audit follow up now green – so action complete.

Proposals for long term solutions agreed and in line with current deadline
	Complete installation of School Catering Management System by September 2011.  The system will enhance the auditing and monitoring of the School meals service.  It will also enable parents to have access to information regarding their child’s meal.  It will provide management of all meal arrears and uptake of catering facilities information.  Financial and performance management information will be available providing accurate and robust information.

	3.
	Strategic management of the  One Team, One Council Vision including agreeing the governance framework (encompassing the corporate governance structure incorporating information, information technology, partnership and project governance). (NEW)
	CMT
	Overseeing the transformation process and its governance and the establishment of a robust on-going governance framework.
	Ongoing 31/03/11
	Ongoing 31/03/11
	One Council structure implemented January 2010 which removed portfolios and brought together similar functions to work together. This was a fundamental element of delivering the Vision.

Communication and engagement framework implemented to continue to take forward One Council business:

· Corporate Management Team meet weekly to discuss and agree strategic direction

· Heads of Service meet weekly with Corporate Management Team

· Briefing/interactive meetings every three months for all managers

· Employee Focus Group meet monthly and feedback to Corporate Management 

Service & Financial Planning Group coordinate work on overall strategy, service reviews and savings framework feeding into CMT alongside the staff restructure/single status/new ways of working groups. 

Written communication sent to managers and employees via Managers briefing note, Employee News, and regular intranet updates


	
	Action & Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10
	Position as at 31/03/11

	4.
	Review of the Constitution to reflect:

a) a)  Strong leader model

b) Revised Scrutiny arrangements

c) Officer/member roles & responsibilities including delegations

d) Employment rules

e) Member/officer protocol

f) Other changes to reflect the revised organisational structures & ways of working

g)  Changes to reflect the requirements of the new financial management system

((c), (d) and (e) from CGAP 2009 others NEW)

	Head of Governance 
	Some parts were from CGAP but the list has been expanded to incorporate the other issues to be incorporated into the full Constitution review.
	31/03/11 ready for new Council May 2011
	In progress
	Points (a), (b), (d) and (g) have been addressed and updated and appropriate parts of (f).
The implementation of the Strong leader model will occur in 2011/12, following the elections.

(d), (e) and any other changes required from (f) will be developed during 2011/12 (see action plan to AGS 2010/11).

	
	Action & Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10
	Position as at 31/03/11

	5.
	To implement the actions from the self assessment against ISO27001.

(2008/09 AGS action plan)
	Head of Property & ICT and Head of Governance 
	Many ISO27001 standards have been met due to the code of connection for Government Connect. However a further gap analysis needs to be carried out since the changes to evaluate the gap and work required.

The implementation of any key issues identified will take place during 2010/11.

Previous action 13 from CGAP.

	30/04/10

31/12/10
	Recently received confirmations of Gov connect connection compliance.

Any further gap analysis will be completed and an implementation plan agreed by 31/01/11
	Recently received confirmation of Gov connect compliance.  The ISO27001 includes the majority of the settings through Gov Connect; the council is in a positive position in this area.  Final investigation and analysis has started but currently has focused on card payments accreditation.

Final gap analysis will be completed and an implementation plan agreed by 30/06/11


	
	Action & Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10
	Position as at 31/03/11

	6.
	· Review of our Workforce Development  priorities and delivery

· Review of management competencies and skills required in the new “One Council”

· Review of HR policies and processes to support the delivery of the One Council Vision with recruitment as a priority

(NEW)


	Corporate Director (ME) –now Chief Executive (VB)
	Some areas were previous actions from CGAP – action 15 – induction for managers, 17 – training for members, 22 – media training, 24 - Disciplinary and capability training for managers, 25 - All HR procedures should be reviewed regularly and show a future review date and 29 - training for officers and members on changes to governance processes and guidance including the code of conduct, the Constitution, HR policies and procedures and good governance generally. However these have been updated and summarised into these areas/actions to match the organisational changes.
	31/03/11
	On going
	· Leadership behaviours defined - directly extracted from the Vision.

· Management competencies developed, using Leadership behaviours, Single Status role profile development work, and feedback from all managers.  This is being embedded through:

· Job descriptions and person specifications 

· Revised PDD process

· Workforce development programme refreshed for 2011/12 with priority focus on support to manage and cope with current organisational change.

· Training for Members has been reviewed and agreed. (Organisational Improvement now attend the Member Development Group)

· Employee leaver process for all employees reviewed and implemented 

· Induction process reviewed  for all employees - due to be implemented at the end of June 2011 following the development of the new Intranet site
· Recruitment policy reviewed as part of One Council vision.

· Redeployment and other policies connected with change implementation have been reviewed and adjusted after consultation.
· Other policies (including HR) under review as required.

	No
	Action & Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10
	Position as at 31/03/11

	7.
	Communication Strategy should be in place.

(CGAP 2009)
	Assistant Chief Executive (RP)
now Head of Customer, Leisure & Libraries
	Work continues to further develop and agree the internal and external communications strategies. (Previous CGAP action 16 - there should be a communication strategy in place which should be communicated to all stakeholders including hard to reach groups.)

Completion

Awareness and training
	31/07/10

31/10/10
	Work progressing but due to the organisational changes and government consultation on a revised Publicity Code
 the formal agreement of communications strategies has been delayed until early 2011.

Appropriate awareness and training will then follow.
	Updated draft Communications strategy has now been developed informed by the Publicity Code and will be approved by the Cabinet after the Elections in May.

	8.
	Review of the Partnership Protocol and pack.

(CGAP 2009)


	Head of Governance 
	Had been allocated and started within Legal Services but due to staff leaving has now been reallocated.


	31/12/10

Revised to 31/03/11
	In progress but completion date revised to 31/03/11
	In progress but due to Governance restructure it has been delayed and has now been incorporated in the Legal Services plan.

	9.
	Implement action plans from external assessments and inspections.

(NEW)


	Assistant Chief Executive and appropriate Heads of Service.
	Action plans to address relevant governance issues from external assessments/ inspections have been and will be included in appropriate business/service area plans/priority plans. 
	Latest 31/03/11
	In progress
	Actions from the Ofsted assessment in May 2010 have been implemented with only one outstanding as per the inspection in March 2011.
Actions from the Care Quality Commission reviews have been incorporated in the appropriate service plans.


� CGAP = Consolidated Corporate Governance Action Plan, this was monitored by the Audit Committee at their meeting in early November 2009 and incorporated the AGS action plan, recommendations from the Internal Audit Corporate Governance Review and governance issues raised by the External Auditor during 2009. 





� Code of Recommended Practice on Local Authority Publicity (consultation closes 10/11/10)
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