TELFORD & WREKIN COUNCIL
CABINET - 21st JUNE 2011 

2010/11 RISK MANAGEMENT ANNUAL REPORT
REPORT OF THE HEAD OF GOVERNANCE
1 SUMMARY OF MAIN PROPOSALS
1.1 For the Cabinet to approve the 2010/11 Risk Management Annual Report. 
2 RECOMMENDATION
2.1 That members of the Cabinet approve the 2010/11 Risk Management Annual Report.
3 SUMMARY IMPACT ASSESSMENT 

	COMMUNITY IMPACT
	Do these proposals contribute to specific Priority Plan objective(s)?

	
	Yes
	Risk management is a key component of the Governance Framework which encompasses the whole Council and therefore all of the Council’s priorities.

	
	Will the proposals impact on specific groups of people?

	
	No
	

	TARGET COMPLETION/DELIVERY DATE
	Supports the Annual Governance Statement which will accompany the 2010/11 accounts which need to be ready for audit by 30th June 2011.

	FINANCIAL/VALUE FOR MONEY IMPACT
	No 
	Risk management and good governance processes support value for money in ensuring economic, efficient and effective decision making and processes.

	LEGAL ISSUES
	No 
	The requirement for an Annual Risk management Annual Report is part of the Council’s Risk Management Strategy.

	OTHER IMPACTS, RISKS & OPPORTUNITIES
	Yes
	The Council’s risk management process supports the identification and management of risks and robust control arrangements.

	IMPACT ON SPECIFIC WARDS
	Yes
	Borough-wide impact


4 2010/11 RISK MANAGEMENT ANNUAL REPORT
4.1
Risk Management is a key component of good governance and was unchanged following the restructure within Governance. The service has continued during 2010/11 to support senior managers and service delivery managers with the management of their risks and good management practices (including service planning).
4.2
Risk Management has continued to work with the Senior Management Team during the year to support their management of the strategic risks. In 2009 there were 29 strategic risks which were reduced to 11 in 2010. A lot of work has been undertaken during the latter part of 2010/11 with senior managers across the Council to further review these risks against current objectives and the number of strategic risks has now reduced to 8. These provide a greater emphasis of, and focus on, the key risks the Council faces at this time.

4.3
Risk Management supports service delivery areas, major projects and partners in the delivery of the Council’s objectives. The function continues to support major projects in the Council, for example: Borough Towns Initiative, Sports & Learning Communities, Supporting People and the South water development.
4.4
As part of Internal Audit’s annual assurance work a review of the Council’s risk management systems and processes is undertaken.  The 2009/10 review reported in May 2010 found the arrangements to be reasonable - there is a sound system of control but there was evidence of non compliance with some of the controls. Policy/procedure/best practice recommendations were made and Internal Audit was confident that these would be implemented by management. The review for 2010/11 is in the process of being finalised and the results will be reported to the Audit Committee in September. However there are no indications of issues with the processes.
4.5
Risk Management participates and contributes to external benchmarking exercises to ensure the function is performing well and developing in line with best practise. Following participation in the new CIPFA / ALARM Benchmarking Club in 2010, the risk management arrangements at Telford & Wrekin were rated “embedded & integrated”. However the current reorganisation has had an impact on risk management activities throughout the Council and the Council is in the process of submitting data for the 2011exercise with the results due out in July 2011. 
4.1 There are numerous major changes occurring within and outside the Council during 2011/12 which will influence risk management activity, for example :-

a) The Council’s re-organisation, revised governance arrangements and reduced resources (at least 20%); 

b) To continue to develop relationships with revised service delivery areas and ensure risk management continues to support the authority in achieving its objectives.
c) Training and support for the new Audit Committee;

d) Changes to the Government’s expectations of local government and policies;

e) Additional requirements from the Government in respect to information governance  i.e. information security, data quality and sharing standards;

f) A significant number of key projects (Borough Towns Initiative including the Sports and Learning Communities, South water development etc.) and partnerships across the Council requiring experienced internal audit and risk management resource; and

5
IMPACT ASSESSMENT – ADDITIONAL INFORMATION

N/A
6
PREVIOUS MINUTES
6.1
Cabinet 9th June 2009


Cabinet 8th June 2010

5 BACKGROUND PAPERS

Local Code of Corporate Governance May 2008

Risk Management Strategy March 2010

Internal Audit Review of Risk Management Processes 2009/10

Key strategic risk registers

Report by Jenny Marriott, Audit & Assurance Manager 383101 
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