APPENDIX E
WORK AREAS COVERED WHICH HAVE CONTRIBUTED TO THE OPINION AND

ASSURANCE ON INTERNAL CONTROLS 2010/11

	Assurance Area
	Days

	
	

	  Abacus system review
	7

	  Absence Management
	2

	  Adams Grammar School FMSis
	16

	  Adams Grammar School final accounts
	42

	  Advice/Consultancy + organisational change
	66

	  AGS assurance & certification
	5

	  ALB Helpdesk
	1

	  Alexander Fleming Primary School
	10

	  All pay
	8

	  Alleged Benefit Fraud -  Employee
	1

	  Anti Fraud & Corruption Update
	1

	  Arthog
	21

	  Benchmarking
	2

	  Blessed Robert Johnson
	1

	  BTI Grants
	1

	  Burton Borough School
	2

	  Business Continuity & Emergency Planning
	9

	  BTI - Sports and Learning Communities
	1

	  Cash Collection - general
	3

	  Catering - Systems Development
	6

	  Charlton School
	11

	  Children's Trust
	1

	  Community Centre Leases
	3

	  Community Centres
	4

	  Constitution review
	3

	  Contact Point
	2

	  Corporate Governance
	7

	  Council Tax / NNDR
	38

	  Dawley Town Hall
	16

	  Dell Infrastructure Review
	12

	  Direct Payments
	14

	  EDT Computer Misuse
	4

	  Email & Internet Filtering
	18

	  Enterprise HQ
	2

	  Environment & Sustainability Data Protection Issue
	4

	  Equifax/financial references review
	9

	  Ercall Wood School
	1

	  ERDMS Project
	2

	  Ethics Survey
	1

	  Fees & Charges Review
	5

	  Financial Management Standard
	10

	  FMS Project Management
	9

	  FOI Request - ICT Audit Tender
	3

	  Follow ups 
	37

	  Fraud & Compliance Checks
	31

	  Fraudulent Credit Cards
	4

	  Hadley Learning Community
	9

	  Hadley Children's Centre
	2

	  Health & Safety
	1

	  Horsehay
	12

	  HR/Payroll
	32

	  i can 2
	23

	  Review requested by s151 officer
	21

	  IG Standards audit
	1

	  Info Gov - compliance
	3

	  Integrated Benefits System
	43

	  IT Procurement
	2

	  John Randall FMSiS
	8

	  Lord Silkin FMSiS
	1

	  Lost Dictaphone
	1

	  LPSA Audit Checks
	1

	  Madeley Court Leisure Centre
	14

	  Main Accounting
	29

	  Meadows FMSiS
	6

	  Meals on Wheels
	3

	  Member & Officer Expenses
	1

	  Member & Team Leader Training
	5

	  Millbrook FMSiS
	8

	  Moorfield Primary School
	7

	  Mount Gilbert FMSiS
	5

	  Muxton FMSiS
	4

	  N3/Gov Connect compliance review
	1

	  National Fraud Initiative
	14

	  NEETS income
	1

	  Newdale Primary School
	1

	  Newport Girls High School
	9

	  Newport Junior School
	1

	  NGP
	1

	  NMC Investigation
	2

	  Oakengates Children's centre Follow Up
	2

	  Off Street Parking Enforcement
	3

	  One Telford review
	4

	  PCI Compliance
	10

	  Performance Indicators
	21

	  Phoenix School
	12

	  Phoenix Leisure Centre
	6

	  Placements Invoice Systems
	16

	  Priorslee - staff training
	2

	  Protocol Security Issue
	4

	  Protocol system - review
	8

	  Purchase Ledger
	26

	  R&B Stolen Camera
	1

	  Randlay FMSiS
	5

	  Redhill FMSiS
	8

	  Redundancy Payments
	4

	  Review of Costs
	2

	  RIPA Authorisation & Inspection
	1

	  Risk management
	13

	  Safeguarding/Protocol Information Security Review
	12

	  Safend Reports
	1

	  Safer stronger communities
	1

	  Sales Ledger
	36

	  School Fin Regs, Standing Orders & Procedures
	5

	  School Funds review and procedures
	6

	  School payment facility
	1

	  School Sports Partnerships
	3

	  Senior Citizens CRB Information
	1

	  Single Status 
	3

	  Ski Slope follow up
	1

	  SPOC Authorisations
	1

	  St Georges FMSiS
	6

	  St Matthews FMSiS
	1

	  Statutory Children's Complaints procedures
	14

	  Stroke Care Grant
	3

	  Stolen Payslips
	1

	  Sutherland School
	10

	  Stop & Inspect review 20/1/11
	17

	  Telford Ice Rink
	1

	  The Bridge Special school
	1

	  Care Home financial records
	1

	  Third Sector Information Audit
	1

	  Transport CVS
	2

	  Travel Link Cash Collection
	1

	  Treasury Management
	19

	  Unauthorised Email Permissions
	4

	  Use Of Resources & CAA
	2

	  Windmill FMSiS
	7

	  Wrockwardine Wood Technology College
	7

	
	


APPENDIX F

POST AUDIT QUESTIONNAIRE FEEDBACK 2010/11

	Question
	2007/08      

from top score 5
	2008/09          

from top 
score 5
	2009/10

from top score 5
	2010/11 

from top 

score 5
	Difference 09/10 to 10/11

	Pre- Audit Arrangements


	4.7
	4.6
	4.6
	4.8
	+0.2

	Audit Visit


	4.9
	4.8
	4.8
	4.8
	-

	Communication
	4.6
	4.6
	4.3
	4.5
	+0.2

	Report


	4.6
	4.6
	4.7
	4.7
	-

	Is audit a positive support – Yes
	100%
	94%
	100%
	100%
	-


The team continues to perform well with all average scores over 4 out of 5.

Scores have increased from 2009/10 in particular pre-audit arrangements and communication. Actions were taken during 2010/11to improve customer satisfaction in these areas.

Where feedback forms have provided additional information then the team has reviewed the information and changes have been made, where appropriate.
APPENDIX G

REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT 2010/11 

1 SUMMARY

1.1 Under the Accounts and Audit (England) Regulations 2011 the Council is required to undertake an annual review of the effectiveness of internal audit.  The previous requirement was wider in respect to the “system of internal audit”.

1.2 The CIPFA Code of Practice
 defines Internal Audit as:

“An assurance function that provides an independent and objective opinion to the organisation on the control environment, by evaluating its effectiveness in achieving the organisation’s objectives. It objectively examines, evaluates and reports on the adequacy of the control environment as a contribution to proper, economic, efficient and effective use of resources”.

1.3 For this review we have used the existing criteria but limiting it to the Internal Audit function. However the Internal Audit function is a key component of the Council’s assurance framework which encompasses:

a) Internal Audit – the annual plan and work of Internal Audit;

b) Management processes of checking, reconciliations, supervision and controls;  

c) Corporate control functions – service and financial planning, legal, financial, health & safety and human resources; 

d) External review including external audit;

e) Scrutiny; 

f) Standards Committee; and 

g) Audit Committee.

1.4 The review has identified that there are no major issues and that the current internal audit function is effective but that there are always areas for improvement which have been identified below.

Action plan from the Review of the Effectiveness of Internal Audit 2010/11 

	Characteristic of “effectiveness”
	Action taken & Further Action Required 
	Responsible Person & Implementation Date

	1. Understand its position in respect to the Council’s other sources of assurance and plan its work accordingly.
	· Internal Audit to continue to liaise with the External Auditor to maximise resources and avoid duplication of effort during the changing audit and inspection regime.

· Ensure complement work of scrutiny and other internal assurance providers.

	Audit & Assurance Manager

Ongoing throughout 2011/12 planning.



	2. Understand the whole Council and its needs and objectives
	Internal Audit Plan developed based on the risks associated with the achievement of the Council’s priorities.

When reporting to the Audit Committee on a quarterly basis where appropriate any new / emerging risks which may have an impact on the audit plan are identified.
	Audit & Assurance Manager – on going



	3. Is seen as a catalyst for change at the heart of the Council.
	Internal Audit will continue to support the current organisational changes and revised priorities.
	Audit & Assurance Manager

	4. Adds value and assists in the Council in achieving its objectives.
	Actions for Internal Audit:-

· Following restructuring re-introduce focus group November 2011 to ensure continuous improvement.

· Improve marketing and visibility of Internal Audit including further development of the Intranet page.

	Audit & Assurance Manager

30/11/11

31/12/11



	5. Involved in service improvements and projects as they develop (these include internal & external boundaries)


	Involved or associated with key corporate projects, some service reviews and service and financial planning. 

 
	Audit & Assurance Manager

On-going

	6. Forward looking – knowing where the organisation wishes to be and aware of the national agenda and its impact.
	Contributing to the development of the revised governance requirements and then providing appropriate support and compliance testing.


	Audit & Assurance Manager 

31/03/12


Action plan from the Review of the Effectiveness of Internal Audit 2010/11 

	Characteristic of “effectiveness”
	Action taken & Further Action Required 
	Responsible Person & Implementation Date

	7. Is innovative and challenging – shaping the values and standards of the organisation; providing internal inspection and validation and encouraging service managers to take ownership of processes, systems and policy
	Internal audit contributing to the development of the revised governance arrangements, constitution, induction and ethics training.

The Council needs to continue to implement new methods of working as identified by Service Reviews and Organisational Change management programme. 

	Audit & Assurance Manager

31.03.12



	8. Ensure that the right resources are available to provide an effective system of internal audit despite the constant change within local government.
	· Internal Audit have a short Action Plan to address minor areas of further improvement in order to fully comply with the standards set out in the CIPFA Code of Practice for Internal audit in Local Government 2006. 

· Continue to benchmark with other local authorities & report to Audit Committee

The Council must continue to monitor resources and capacity and react to any deficiencies in order to maintain appropriate levels of assurance and internal audit.

Internal Audit have allocated resources again in 2011/12 plan to ensure that there is an adequate and effective control environment is maintained during and after the Council’s restructuring.


	Audit & Assurance  Manager

Completion of all actions by 

31.08.11

30.11.11

Audit & Assurance  Manager

On-going




� CIPFA Code of Practice for Internal Audit in Local Government in the UK 2006
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