TELFORD & WREKIN COUNCIL

SCRUTINY MANAGEMENT BOARD – 12TH JULY 2011

SCRUTINY WORK PROGRAMME 2011/12

REPORT OF THE SCRUTINY OFFICER

1.0 PURPOSE
1.1
To enable members to plan the Scrutiny Work Programme.   
	2.0 RECOMMENDATIONS
2.1 To consider the suggestions in Appendix 1 and to identify those that can be included in the Scrutiny work programme 

2.2 To select the suggestions which will be reviewed by the Scrutiny Management Board, ensuring provision for statutory duties

2.3 To allocate other suggestions to a Scrutiny Committee, or Scrutiny Committees for joint scrutiny, or to the Scrutiny Assembly, and make recommendations about which issues to prioritise 
2.4 To identify any key issues not covered by the suggestions in Appendix 1 which the Scrutiny Management Board wish to include in the work programme
2.5 To propose the allocation of resources across the Scrutiny Committees according to the workload

2.6 To consider the alignment of the Scrutiny Committee work planning process in relation to the Co-operative Commission

2.7 To consider meetings of the Scrutiny Assembly

2.8 To agree dates for Scrutiny Management Board meetings

2.9 To decide whether to retain the current Scrutiny Extranet site or to use alternative methods to communicate scrutiny information




3.0

PREVIOUS MINUTES
3.1 
N/A

4.0
BACKGROUND
4.1 At the informal meeting of the Scrutiny Management Board on 16th June 2011, it was agreed that a streamlined process would be adopted for selecting topics for the 2011/12 Scrutiny work programme.    

4.2 This set out that Members of the Scrutiny Assembly, Cabinet Members, Senior Officers, Town & Parish Councils and key partners would be invited to put forward suggestions for the Scrutiny Work Programme.  All suggestions received by 4th July are set out in Appendix 1.  

4.3 The Scrutiny Management Board would meet to consider all the suggestions, to agree the issues for its own work programme and to allocate other suggestions to the relevant Scrutiny Committee or two or more Scrutiny Committees for cross-cutting issues.  The Scrutiny Management Board may also make recommendations to the Scrutiny Committees about key issues to prioritise for the work programme. 

4.4 The Scrutiny Management Board would be responsible for the overall co-ordination of the work programme and the allocation of resources across Committees according to the anticipated work load.    

4.5 Each Scrutiny Committee would then be responsible for agreeing its own work programme.   

5. 0
CONSIDERATIONS FOR PLANNING THE WORK PROGRAMME
5.1
The Scrutiny Management Board has responsibility for undertaking scrutiny of statutory scrutiny functions not falling within the remit of the service themed Scrutiny Committees and these should be included in the work programme.  The allocation of statutory scrutiny functions was discussed by the Scrutiny Committee Chairmen and the proposed allocation is shown in the table below.

	Duty
	Scrutiny Committee

	Scrutiny of NHS bodies and emerging health and social care structures
	Health

Adult Social Care

	Crime & Disorder Reduction Partnership (Safer, Stronger Communities Partnership) 
	Scrutiny Management Board

	Flood & Water Management
	Scrutiny Management Board



	Partners under LAA (under review)
	Co-operative & Communities



	Social Care referrals from the LINK
	Adult Social Care

	Scrutiny of Budget Proposals under the terms of the Council’s Constitution
	Budget & Finance


5.2
As part of streamlining the process for selecting topics for the work programme, suggestions have not undergone a scoring process to ensure they meet the criteria for Scrutiny.  The Chairman of the Scrutiny Management Board has expressed the need to focus resources on key issues where Scrutiny can add value and for greater involvement in policy development work where Scrutiny can have greater influence and impact.  Where Members require further information to enable them to decide whether an issue should be included in the work programme, this will be requested immediately following the meeting and circulated to Members as soon as possible for further consideration by the Scrutiny Management Board or one of the Scrutiny Committees.
5.3
Appendix 1 shows all suggestions received in response to the invitation to put forward suggestions and the outstanding items from the Forward Plans of previous Scrutiny Committees.   The Scrutiny Management Board should identify any gaps in key issues not included in Appendix 1 that they wish to include in the work programme.

5.4
The Scrutiny Management Board will be responsible for co-ordinating the work programme across all Committees within the resources available.  Resources should be prioritised and allocated across the Scrutiny Committees according to the work load.  Based on past experience and current resources, it has been estimated that the Scrutiny team will be able to support approximately 65 Scrutiny Committee meetings during the year.  In-depth reviews should be undertaken within this allocation.

5.5
Provision should be made within the Scrutiny Management Board work programme to review and monitor delivery of the work programme, to consider Scrutiny suggestions received during the year, to propose and sign-off agreed changes to the Scrutiny Handbook and any standing items agreed by the Scrutiny Management Board.
5.6
The Scrutiny Management Board should consider the arrangements for the Scrutiny Committees to agree their work programmes in the light of the establishment of the Co-operative Commission.  The Commission will bring together a wide range of community and business leaders with the Cabinet and other members, including the involvement of the Scrutiny Chairs.  The aim is that the Commission will draw on the wide range of expertise and skills that exist within the Borough and bring a fresh, external and challenging perspective to how we do things. 

5.7
The first step will be for the full assembly of Commissioners to meet to identify and prioritise a number of work-streams that the Commission will lead to inform the development of a Co-operative Settlement and Delivery Plan, based on areas where Commissioners feel they will be able to add the most value.  Work-streams may focus on a particular service area or be more cross-cutting.  It is anticipated that the first meeting of the Co-operative Commission will be in late July or early September.  
5.8 
There is the potential for duplication of work streams between Scrutiny and the Co-operative Commission and it has therefore been proposed that the work programmes are aligned.  The greatest potential overlap is with the Co-operative & Communities, the Adult Social Care Scrutiny Committee and the Children & Young People Scrutiny Committee.   

5.9
The Scrutiny Management Board may wish to review and consider meetings of the Scrutiny Assembly as part of the work programme.  The Scrutiny Assembly has previously met 3 times a year:

· A workshop to put forward Scrutiny Suggestion (it was agreed this would not be held this year) 
· A meeting to review and feed into the Priority Plans

· A “Question Time” session with the Leader and Chief Executive to put questions on any aspect of the Council’s work.
5.10
The Scrutiny Management Board should agree times and dates of   future meetings.

5.11
The Scrutiny Management Board should decide whether the Scrutiny Extranet site should be maintained, and if not, how information about the work programme and scrutiny meetings is provided to the Scrutiny Assembly, officers and the public.  A paper reviewing the Scrutiny Extranet site and suggested alternative methods of communication is attached for consideration as Appendix 2.
6.
Equal Opportunities

Equal opportunities are considered as part of scrutiny reviews. 

7.
Environmental Impact

Environmental impacts are considered as part of scrutiny reviews. 

8.
Legal Comment

The operation of the scrutiny function of the Council is set out in Part 5 of the Council’s Constitution: Scrutiny Procedure Rules.  These Rules provide at 3.1 and 3.3 that the Scrutiny Management Board will co-ordinate the delivery of the work programme and will allocate matters to the Committees.  The statutory functions for scrutiny are set out in paragraph 4.3 of Part 5.  This report and its recommendations accord with the provisions of Part 5 of the Constitution.

9.
Links with Corporate Priorities

The Scrutiny Work Programme will be linked to Council priorities and developed in consultation with Executive members.  

10. 
Opportunities and Risks

The opportunity has been identified to link the Scrutiny Work Programme to the work streams of the Co-operative Commission.


There is a risk that the Scrutiny Work Programme will not be set or maintained at a realistic level within existing resources. 

11.
Financial Implications

There are no direct financial implications arising from this report. Support for the co-ordination and preparation of the Scrutiny Work Programme is in the form of officer time which is funded from existing budgets.

12.
WARD IMPLICATIONS
There are no ward specific implications arising from this report.

13.
BACKGROUND PAPERS
None

Report prepared by Stephanie Jones, Scrutiny Officer, Tel; 01952 383114
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