






 Appendix 1


SUGGESTIONS FOR THE 2011/12 SCRUTINY WORK PROGRAMME
For each suggestion, the Scrutiny Management Board is asked to decide:

· Whether the suggestion should be included in the work programme.  Suggestions may be rejected if they do not meet the criteria for Scrutiny e.g. individual complaints or issues, if there are insufficient resources to include the suggestion in the work programme or if the issue is outside Scrutiny’s sphere of influence.  
· Which Scrutiny Committee is responsible for scrutinising the issue.  Suggestions may be selected for the Scrutiny Management Board work programme or referred to the appropriate Scrutiny Committee/s for consideration.
· Whether any further information is required to enable members to decide whether the suggestion should be in the work programme, and if so what is needed.
	
	Key issue or service area
	Area for Scrutiny 
	Suggested timing 

	1.
	The challenging financial outlook for the Council and the need to make savings with as little impact on services to the community as possible

	It would be helpful if in all individual scrutiny reviews and other scrutiny work members and co-optees could seek to identify any potential efficiency measures that could be implemented to reduce costs
	ASAP but ongoing…

	2.
	Economy & Skills

Policy development

The need to make Council services ‘business friendly’ to encourage existing businesses to remain in the Borough and to attract new investment.

Depending on the issues that businesses have, they may be dealing with a number of officers on different issues – there is no ‘client management’ system to enable those officers to be aware of those other contacts or issues


	One Business – single point of access for businesses to Council services. This would be the business equivalent of First Point for residents
	

	3.
	Economy & Skills 
	Could I also suggest that if the Co-operative Council approach is a subject of scrutiny, my Service Area’s role in managing strategic relationships with the voluntary sector, and supporting enterprise development (this would include supporting the development of social enterprises, co-ops and mutual businesses to help deliver the Co-operative Council approach) could usefully be a part of that review?


	

	4.
	Waste and Recycling 


	Review the existing performance in recycling and consider options for Service improvements leading into the renewal of the recycling contract post 2014.


	

	5.
	Refuse collection

	Blue cardboard container

Blue cover to paper bin

Plastic divider for tin/glass bin

My blue cardboard container was ripped by the refuse team by its 2nd use, since then it and the blue cover to the paper bin have bio degraded, in line with other users I have spoken to.  My cardboard container is now in ribbons.

The plastic divider to my tin/glass bin has not been retuned from its last collection, it is being recycled?  

Will the council be ensuring replacement blue cardboard bags and blue covers for tin/glass bins have a longer life than the current ones and will council ensure they get a guarantee from the suppliers they will last many years.

Are the dividers for glass/tin bins now redundant? 

If redundant will council notify users in the refuse reminder e-mail or with the next calendar of refuse collection if the divider is needed or not?

Will the divider be replaced and who will pay for them?  

These problems with refuse collection containers must be happening to many users other than my self and the few I have spoken to.  Does the council know how wide spread the problem is and what the total cost could be to correct it?  


	

	6.
	Highway infrastructure 


	To consider 3 key components relating to strategic and operational issues within  Highways:

· Capital Programme 2012/2013, 2013/2014
	October / Early November 2011

	7.
	
	· Winter maintenance 


	September 2011



	8.
	
	· Highways term maintenance contract arrangements and options
	September 2011



	9.
	Road repairs


	Pothole, and road working repairs, method and materials

I had concerns about appropriate method and material use of pot hole, and road working repairs long before the last winter.  Almost a year ago it was evident across Telford and Wrekin that earlier pothole and road working repairs were starting to flake away around repaired edges, and some repaired potholes had lost most of their filling.

Inspecting some of these repairs it was evident they had been botched; the repair material had been rammed in to the cavity and left, not even a tar seal to the edges, the cavities were shallow with sloping V shaped sides. Having seen and helped with filling potholes in compacted hardcore on an unclassified lane I learnt it was necessary that the cavity needed to be deep enough to contain the hardcore, and the edges needed to have a negative draft – A shaped.  Tarmac also needs A shaped cavity and a tar seal around the edged of a repair to ensure water does not get underneath and freeze, expanding, lifting the repair out. Tarmac also needs to be compacted while hot to ensure particles bond to each other, this does not happen if inserted cold. A skilled repairer can tell the difference between a hot and cold repair

Is there adequate inspection of road work repairs carried out by an independent engineer not associated with the repair team?  

Are the repair team carrying out remedial repairs when faults have been found at their expense?  

I have read of congratulations to the council and repair teams for filling in substantial numbers of potholes recently. How many of those hole will be needing repair after this coming winter, and who is going to pay for their refill? 

Does the council get a guarantee from the roadwork repair team that their work will last several years?  


	

	10.
	Road repairs
	Supervision of quality of road repair due to the poorly filled potholes, holes filled while full of water, lack of smoothing of edges causing an uneven road. 

	

	11.
	Road traffic


	Road traffic speeds; special reference to Queens Way A442.

Slip roads on the A442

There does not appear to be any enforcement of the 60 MPH speed limit on this road.  As a very frequent user of this road, especially each side of the Stirchley Interchange,  I am one of the slowest users at a maximum of 60 MPH with many other cars travelling in excess of 80 MPH and at the same time not maintaining a minimum distance of 2 chevrons (acceptable only up to 60 MPH).

The police are not enforcing the limit, and speed cameras are being switch off in many places.  Because of the number of speeders on the A442, redundant cameras could be installed by the council on this road, and would soon return a good income and reduce accidents.

A few slip roads on to the A442 enter a dedicated lane, most require the driver to merge with other motorists.  Merging is complicated by drivers speeding; it also causes congestion on the slip roads waiting for a safe gap.  If all slip roads had dedicated lanes this would cause traffic on the A442 to slow down generally; the part of the road south bound past Telford Station is a good example.  North bound past Stirchley Interchange is particularly dangerous leaving the slip road with many drivers, on the main road, lane swapping as traffic merges joining from the A4196.  If all traffic south of the interchange were filtered to the outside lane it would slow and ease exit from the slip road with a dedicated lane.


	

	12.
	Illegal parking in and around high streets and enforcement of parking


	This is a re-submission of a previous request some 3 years ago that failed to be scrutinised and the initial submission (paragraph 1) is supplemented with further comment at paragraph 2 below;

1.“Newport Town Council met on Wednesday 10th December and resolved that this issue be forwarded for consideration by the Scrutiny Work Programme workshop.

A large number of residents have raised concerns over an extracted time period, regarding parking in Newport and we are of the understanding that similar incidents occur in other Borough Towns and Parishes.

The main emphasis surrounds safety (of vehicles and pedestrians).  It is believed that parking restrictions are imposed to enhance safety and allow reasonable flow of traffic - the current position is at conflict with these 

There appears to be confusion of whether or not road markings and signage are legitimate and in turn maintained to the required standard to allow enforcement to be carried out robustly.

It is acknowledged that many of the acts of illegal parking are as a result of inconsiderate individuals or those unaware of the knock on effect of the collective consequences of their acts

Illegal parking represents a danger to all pedestrians along the high street, foot-fall in the Town is not known by the Town Council at this time however, with a resident population of circa 12000 a large number of residents are affected.

Parking and parking regulation enforcement involves a number of stakeholders at both operation and strategic level.  While Newport Town Council could act alone, it would be helpful to have a broad census of opinion from across the borough to provide a reasonably consistent approach across the Borough, and could lead to the pooling of resources.  

Having the item ‘scrutinised’ would raise the profile of the issue and could provide  a means to re-educating those that transgress

The issue has been discussed over a lengthy period and little has occurred to improve the situation.

2.  There has been regeneration work undertaken in the High Street in Newport recently and some of the road marking issues are now resolved.  There are however still issues with the road marking in Streets such as St Mary.  

The issue of enforcement is still of concern.  The Police Authority removed the Traffic Wardens over 2 years ago (and the do not see parking enforcement as a priority when measured against other needs).  There has been some work by officers of T&W, we understand, regarding the issue and that a review was being undertaken into the feasibility of Civil Parking Enforcement (CPE) being taken on by the Unitary Authority.  It is considered that there is a lack of enforcement surrounding parking across the borough towns and that this matter now needs urgent attention to provide a solution.
	

	13.
	Planning process


	It appears to me that whatever objections are raised via the Parish council to planning applications are not seriously considered.  Church Aston has over the last few years provided serious concerns to the planning department that represent their concerns and those of the community they represent and these appear to be disregarded. 

I think a more transparent system of reviewing these decisions should be put in place and the opinion of the local community be considered with more respect and importance. 


	

	14.
	Planning permission that is required.


	Planning permission – why do we need panning permission for a shed or green house or a fence. I understand we have to have laws as you cannot have people putting anything up anywhere – but for a shed etc.

The benefits are obvious – we don’t pay as much to have plans drawn up – not everyone can draw to scale to produce their own. Also I thought the new laws on planning were supposed to help?  


	

	15.
	Environmental maintenance


	Environmental maintenance in new town estate wards, Woodside, Brookside & Sutton Hill, is the standard of maintenance on a par with more affluent areas of the Borough?


	

	16.
	Regeneration of the Borough Towns


	Has the regeneration of the Borough Towns worked? Has the economy increased? Has it been cost effective? Do Super Markets increase trade or damage the small traders? Does the strategy of recent years work in all Centres? Are there alternative strategies?

We have spent considerable sums of capital.

Some criticism of the damage to the smaller traders by Super Markets.


	

	17.
	Tourism around The Wrekin


	To look at how the Council can build on existing work with partners and the community to develop The Wrekin and surrounding area as a tourist site, and to promote The Wrekin as a tourist destination as part of the wider Tourism Strategy.  

Funding bids (working with parish councils, the voluntary sector and community groups) have been developed for the Wrekin Trundle (a rural trail between the Wrekin and Lawley, suitable for disabled people), car parking, Rights of Way and Quiet Lanes around the Wrekin. 

The benefits to local people are;

· To improve the visitor experience and attract more visitors to the borough

· Potential for employment and training opportunities

· To create healthy leisure activities that are accessible for people with mobility problems and disabled people

· To bring communities together to deliver environmental improvement projects

· Environmental improvements 


	

	18.
	Energy efficiency - The Green Deal 


	To look at how the Council is progressing its role in developing the Green Deal in Telford & Wrekin, and to monitor recommendations previously made by scrutiny. 

The Green Deal is an energy saving scheme whereby private companies install energy saving measures into homes and businesses at no up front cost, and recoup their costs from householders or businesses from a charge on energy bills.  People are only liable for the charge while they are the bill payer – if the house is sold, the financial obligation is passed on.   

The Council can help benefit residents by facilitating the scheme through a co-ordinating and promotional role and through the planning process.

There are great benefits to subscribers and the borough as a whole:

· Reduced energy costs - helping residents to tackle fuel poverty and businesses to become more competitive through increased resource efficiency; electricity and gas costs are anticipated to rise by approximately between 300 - 400% for by 2020
· Potential job creations - through the establishment of a local supply chain poised to capitalise on the substantial market demand for energy efficiency measures and the requirement for accredited installers and energy assessors; and

Carbon emission reductions - through reduced energy and fuel consumption across both the residential and business sectors.
	

	19.
	Stability of Ironbridge Gorge


	Whether stability of the Ironbridge Gorge is our problem or a central government financial problem?


	

	20.
	Effectiveness of working with Parish & Town Councils 


	Effectiveness of working with Parish & Town Councils.  An honest assessment.


	

	21.
	Libraries


	To support the service  review of Libraries


	

	22.
	Leisure & Culture


	To review the concessions policies in Leisure & Culture


	

	23.
	Leisure – the role/functions/ management of community centres across the Borough


	From my own experience and also talking to a number of residents/officers/members across the borough there is a real concern that our community buildings/centres are not functioning properly and many have a poorly developed sense of the changing needs of the local community.  I feel that there is more concentration on the physical management of the building rather than with the development of the local community.

I believe that scrutiny could look at how the council could strengthen the role of the local community in having a stake in their community centre, enhance partnership working (as part of the co-operative model);  identify the issues/problems; look at best practice and to look at a long term commitment/strategy for community buildings across the borough.


	

	24.
	Leisure & Libraries 


	Access to leisure & Library facilities at HLC, what are the barriers and how do we remove them?


	

	25.
	Youth Services 


	Provision of youth services to what level do they exist? Are they adequate or fit for purpose?


	

	26.
	BSF/Planning
	Optimising community planning gains from BSF projects in consultation with relevant Ward Members/Town Parish Councils


	

	27.
	Corporate Parenting
	How Members endorse/improve Corporate Parenting role and continue to meet with Children in Care


	

	28.
	Corporate Parenting 
	The recruitment and retention of foster carers


	

	29.
	Corporate Parenting
	The recruitment and retention of social workers


	

	30.
	Children’s safeguarding procedures
	I am concerned about the strategic oversight of children’s welfare and safety and want to investigate whether the recent and prolonged absence of a qualified and experienced Corporate Director for children’s services has impacted on the capacity of the Council to adequately ensure the safety of children in the borough.


	

	31.
	Home Start
	To review the impacts of the loss of funding to services and volunteer training. 


	

	32.
	School Improvement Team
	In the light of changes to school funding, to review the services provided by the School Improvement Team during this financial year to inform services for the following year/s. 


	April 2012

	33.
	That Short Breaks for Disabled Children provides a service that meets the requirements of the guidelines and meets the Duty imposed on the Local Authority. This Duty includes meeting the needs of children and young people and their families and their involvement in decision making.

Outcome for children, young people and their families are positive.

Short Breaks provide the Local Authority with an effective tool to provide support, which has an immediate and long term financial benefit
	Disabled Children – service provision through Partnership working ;-

Disabled Children Team – working in partnership with all Local Authority children’s services, NHS partners and Voluntary Sector.

Involvement of children/young people and their families.

Community involvement and voluntary sector provision
	October 2011

	34.
	Child poverty
	Spot review of how staff resources are targeted with particular regard to Child Poverty. 


	

	35.
	Social deprivation 
	Amelioration of social deprivation in high density wards. How can the council best serve those in greatest need?


	

	36.
	Health – Hospital reconfiguration
 

  
	1. Continued monitoring of the hospital reconfiguration proposals as set out in the work programme of the Joint Health Overview & Scrutiny Committee.

2. Monitoring of the Shrewsbury and Telford Hospital Trust reconfiguration.


	

	37.
	Health – PCT clusters and local arrangements
	1. The potential of lack of T&W focus as a result of PCT cluster and pan Shropshire moves, and increased bureaucracy of current arrangements introducing 2 extra layers between our local PCT and the SHA.

2. There is a need to look at the West Mercia PCT Cluster and how this may affect primary care in T&W and Shropshire. There is certainly a need to ensure no negative effects.


	

	38.
	Health – development of the commissioning consortium in Telford & Wrekin
	1. Supporting the development of the Telford & Wrekin commissioning consortium as our vehicle for a continued T&W voice in the health service

2. I believe it will be important to look at the transition from current Primary Care operation to the new way when the bill finally gets approval, if it does.


	

	39.
	Health – Health & Wellbeing Board
	Health & Wellbeing Boards and Scrutiny…need to make sure work is aligned 


	

	40.
	Health – Public Health
	Public Health and the danger of PH England getting most of the resources


	

	41.
	Health – SaTh Foundation Trust application
	Hospital Trust – the risks around clinical safety/staff culture and financial viability to the achievement of Foundation Trust status with the ensuing risk of loss of control/services


	

	42.
	Health – Community Trust
	1. The on-going viability of the Community Trust

2. Examination of how Community Health is now working in the Telford area now that that area of the PCT has been split off and is operating jointly with Shropshire.


	

	43.
	Health – Mental Health Services
	1. Mental Health Services – the effectiveness of services in the community to compliment the redevelopment of Shelton and the reduction in beds. 

2. Monitoring of the new build at Shelton Hospital and the development of Community Mental Health Services to cater for the reduction in number of beds available at the new hospital.


	

	44.
	Health – West Midlands Ambulance Service
	Examination of the changes in the West Midlands Ambulance Service and the development of the new hubs


	

	45.
	Health – cancer services
	Cancer services – to review whether targets are being met for appointments, diagnoses etc.   


	

	46.
	Health – stroke services
	To review the provision of local stroke services against the principles set out in the national Stroke Strategy for early diagnosis and treatment and rapid rehabilitation.  How do services in Shropshire meet the standards; are two lower level centres or one centre of excellence better?

	

	47.
	Health – care of discharged patients
	Support and care of discharged patients – to review the support provided to people post-discharge, including support from the Mental Health Services.  Telford LINK has identified this as an issue and is about to undertake a survey to identify the extent and nature of the issues and will report the findings to the Health Scrutiny Committee.

 
	

	48.
	GP appointment system. I would like scrutiny to take a look at the Wellington Medical Practice.


	I would like to be able to see a doctor that I’m registered with especially when It’s something personal. If it’s a mundane problem I don’t mind seeing who ever I can. I’ve queued up outside the medical centre at 8 o’clock  in the morning for an appointment in the pouring rain, by the time I’ve got in there’s

no appointment for the doctor I’m registered with – and if you’re unlucky all the appointment are gone for the day. You are told make an appointment on the internet again you can be told there is no appointment for the rest of the month.

The appointment system needs addressing.


	

	49.
	Health and Adult Social Care 
	NHS –QIPP savings – the cost displacement onto the Council around Continuing Health Care withdrawal


	

	50.
	Adult Social Care
	Are we using the correct strategy to achieve the Adult Care cost savings needed for the budget over the next 3 years?

Will we achieve the targets?

Will we have overspends?

Will the public get the correct services and quality of service?

If we do not get this strategy right we will have massive budget problems as well as very serious quality of service issues.


	

	51.
	Taxi licensing 
	Complete breakdown in relations between the private hire trade in Telford and Wrekin and the Telford & Wrekin Licensing Department detrimental to the safety of the public, public protection.  There are numerous issues to discuss and resolve.  However, the last scrutiny committee hearing and report was never followed up hence the on-going situation which has worsened considerably.  Can this be looked into for the benefit of all including the public please.


	

	52.
	Media general
	How bias of local and national media has a deleterious effect on the public perception of the democratic process and elected representatives in our Borough.


	


OUTSTANDING ISSUES FROM THE PREVIOUS SCRUTINY WORK PROGRAMME


· Scrutiny of the Safer, Stronger Communities Partnership.  (Statutory function. Guidance is awaited on the role of scrutiny relating to the Police Reform & Social Responsibility Bill.)  Evaluation of the ASB Hotline.

· Monitoring of flood risk management arrangements  (Statutory function)

· Review the detailed proposals for Adult & Children’s services

· Update on council activity relating to the feasibility study on developing sports facilities in the Town Park

· BSF programme 

· Monitor progress on addressing issues raised by children & young people in care relating to contact
· Report on the Active Families Scheme 

· Report on the funding position for short breaks for children with disabilities

· Update on the premises situation for the Joint Adoption Service

· Write to schools to encourage them to take part in the UK Youth Parliament elections – a letter has been drafted. 
· 6 monthly monitoring of: 

· Recruitment & retention of foster carers (this is also a new suggestion)

· Recruitment and retention of social workers (this is also a new suggestion)
· Placement Stability for Children in Care

· Out of borough placements

· Annual review of educational attainment of children in care 
· Traffic calming measures – to management traffic flows and reduce pollution
· Impact of proposed changes to rural transport

· Update on introduction of taxi tokens
· Involvement of town & parish councils and voluntary groups in the maintenance of rights of way

· Monitoring of Civic Office/Soutwater developments 
· Data centre options for new civic office

· Learning & Media Centre concept drawings and update

· Strategic planning processes

· New Homes Bonus Scheme
1

