Appendix 2 


Note on Use of Scrutiny Extranet
The Scrutiny Extranet has been in operation since May 2010. It was intended that the Extranet would improve the service provided by Scrutiny by:
· Improving access to information on Scrutiny for Members, Co-optees and officers 

· Reduce the cost of producing papers for meetings 
· Reduce the administration time in preparing for meetings.
During the last 12 months it has become apparent that the Scrutiny Extranet was not being used to the extent that was envisaged when it was planned. A closer look at the data on the use of the Scrutiny Extranet confirmed that the number of people who logged has not been as high as anticipated. Of a total number of 83 people who were registered to use the Scrutiny Extranet the average number of individuals who used the system was less over the 12 month period was less than 1 per day. 
It was also identified quite early on that because the system was designed as an internal system for the council Scrutiny co-optees had difficulty accessing the site from an external link. 
The system did not reduce the amount of support required by the Scrutiny team – in fact it created extra work as emails and papers were still circulated for meetings and uploading the information on the Extranet became an additional task. 
To cross check the perception within the Scrutiny team that the Extranet was not making our work more efficient Members and Co-optees were asked for feedback on their experience of using the system. No one who replied used the Extranet as the main method of accessing information about Scrutiny.  
It was decided to review the Scrutiny Extranet at this time as there would be a significant amount of work to update the system to reflect the 2011/12 Scrutiny arrangements for both the Scrutiny team and colleagues in ICT. 
On the basis of the evidence so far it is recommended that the Scrutiny Extranet is no longer used.

It has been proposed that at the end of each week an e-mail is sent to all Scrutiny Assembly Members alerting them to the Scrutiny Meetings being held the following week.  E-mails for meetings will be sent as usual and larger documents printed and circulated. 
Formal Scrutiny Committee meeting dates, agendas and papers will be published on the website for public accessibility.
