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REPORT OF THE CORPORATE DIRECTOR AND THE ARTS & CULTURE MANAGER
PART A) – SUMMARY REPORT 
1. SUMMARY OF MAIN PROPOSALS

1.1 
To support the progress being made in building up the partnership with IGMT-a key organisation in the local economy -by extending the current loan arrangements to the full 3 year period envisaged in the original cabinet approval report in November 2009.
2. RECOMMENDATIONS
Members are recommended to:
2.1     Support the continued development of the partnership with IGMT and approve the 2 year extension to the current £0.5m loan arrangements as outlined in the report.

2.2
Delegate authority to the Head of Governance to execute all legal documents necessary to give effect to 2.1.

3. SUMMARY IMPACT ASSESSMENT 

	IMPACT ASSESSMENT AT A GLANCE



	COMMUNITY IMPACT?
	Do these proposals contribute to specific Priority Plan objective(s)?

	
	Yes
	Opportunity to support a variety of Council services across all priorities

	
	Are there any measures that will be used to show the proposals are making a difference?

	
	Yes
	Monitoring partnership activity

	
	Will the proposals impact on specific groups of people?

	
	Yes
	General economic and service provision benefit across the area with a particular emphasis on economic activity opportunities in the Gorge

	TARGET COMPLETION/ DELIVERY DATE?
	No: Ongoing partnership development

	FINANCIAL (VALUE FOR MONEY) IMPACT?
	Yes 
	The council’s loan to the Trust does not score as capital spending-it is designated as a ‘soft loan’ on the balance sheet and interest is reimbursed at cost to the Council making it cost neutral. Meanwhile support for and coordinated activity with the Trust maximises outputs from both organisation’s resources and supports a key partner bringing in business to the local economy. The Council will be exploring options for offsetting part of the loan through services and assets brought to the partnership by the Trust over the three years.

	LEGAL IMPACT?
	Yes 
	The Council has the power to make loans in these circumstances in accordance with the well-being provisions contained in section 2 of the Local Government Act 2000. Before relying on its wellbeing powers, the Council must have regard to its Sustainable Community Strategy and Guidance issued by the Secretary of State about the use of the power.  The Council should satisfy itself that the proposal is likely to promote or improve the economic, social or environmental wellbeing of the area, and Members are referred to the Additional Information in this report for further information about this. The loan is secured by a guarantee from the Ironbridge (Telford) Heritage Foundation Ltd - a registered charity established to support the work of the IGMT.

	OTHER RISKS & OPPORTUNITIES?
	Yes 
	The report outlines the extensive array of opportunities for development of the partnership for the benefit of local people

	IMPACT ON SPECIFIC WARDS?
	Yes
	General benefit to the whole area but specific advantages in the Gorge ward


PART B   ADDITIONAL INFORMATION
4. BACKGROUND
4.1  Ironbridge Gorge Museums Trust (IGMT) delivers a package of ten award-winning museums spread along the valley beside the River Severn - still spanned by the world's first Iron Bridge. The World Heritage Site including the Iron Bridge itself, is enhanced by this network of museums celebrating the industrial age and the birthplace of industry with craftsmen, costumed demonstrators and interactive sites which give the whole area a unique national and international profile.
4.2
In November 2009 Cabinet agreed the further development of a partnership between our two key organisations in the local economy and supported this investment with a £0.5m loan to the Trust to be reviewed and extended to the full three years subject to satisfactory progress in developing that partnership.
5. PARTNERSHIP DEVELOPMENT 

5.1 The partnership work goes from strength to strength. In general terms most services contact with the Museum has been through the use of their resources in particular their function spaces and buildings, but also their skilled teams such as the archaeologists team, the education team and some of the craftspeople they employ as well as their Victorian town characters.  

5.2 The IGMT have been willing partners in schemes such as Telford Culture Zone and Find Your Talent where their work has been commissioned for the most part within these schemes. The Trust is very supportive of developing the cultural offer of Telford and promoting it more widely as highlighted by the consultation on the cultural strategy for which the Museum are a key partner. 
5.3 The Museum have a key role to play in our 2012 Olympics programme - the Torch Relay is very likely to come to Ironbridge as a World Heritage Site and the Museum have been key players of the West Midlands offer within the Cultural Olympiad - they hosted the WM Celebration event to launch the start of the Cultural Olympiad back in 2008.
5.4 Members and officers are also exploring much wider partnership opportunities around economic development opportunities, support for the Council’s corporate parenting responsibilities and joining up management of other facilities in the Gorge area. The Trust’s offer of the Toll House as a unique polling station in May caught the media’s attention and gave our area a national profile in the General Election. Fuller coverage of partnership work underway or being considered as a result of the developing partnership is outlined in the Appendix.
5.5 The extension of the loan to IGMT will enhance and promote the opportunities mentioned above which are likely to promote the economic, social or environmental wellbeing of the area and are in accordance with the Council Plan. Use of the wellbeing powers in this way is consistent with the guidance issued by the Secretary of State in this regard. 
Report prepared by Psyche Hudson (x82362), Arts and Culture Service Delivery Manager and Paul Clifford, Corporate Director (x83700)

APPENDIX 
The work analysing opportunities for developing the partnership has flagged an extensive range of common areas that the museum and council can develop for the benefit of the area and these are summarised under specific areas of interest. 
Tourism and Marketing 

· IGMT is a key player in Telford & Wrekin’s bid for 2012 activities such as the West Midland Cultural Olympiad launch in 2008 which they hosted, the light up and open up events which they host annually for the Cultural Olympiad Open Weekends, and the bid for the Torch Relay to come to Ironbridge and Telford in 2012. Through partnership working with the Authority’s Arts & Culture Team we have made an excellent case for why Telford should be part of the 2012 programme. This supports the Active Lifestyles Priority Plan.
· The IGMT currently support a Visitor Information Centre in The Gorge – recently relocated to the Museum of the Gorge – a much improved provision from where we are able to signpost the wider Telford Cultural Offer, supporting the Active Lifestyles Priority plan and any other relevant services we might want to tender here under the Authority brand.
· We would like to work with IGMT to ensure that any data collected is shared to inform future activity as well as support figures to feed the Housing Prosperity and Regeneration priority plan action to increase visitors to the WHS area. The IGMT could support us to increase visitor numbers and spend through destination marketing activity. 

· Closer working partnership on corporate business and events, including sharing business tourism data would also improve outputs.
· IGMT promotion marketing and support for borough events including added value for borough events e.g. museum characters and traditional activities – eventually feeding the programme for animating Telford’s new public spaces.

· IGMT support for the existing creative industries, artists and craftspeople in the Gorge who, working in hubs, create a unique and special experience for this area as a visitor attraction.

· IGMT supports the Leisure Flex Card Scheme by offering 40% discount to card holders on Museum Passes.

· The IGMT are a key partner in the new Shropshire Telford & Wrekin Cultural Consortium and the independent chair for this group, whose purpose is to promote and advocate for the cultural offer of the sub region drawing together key partners from the third sector, health, private sector and the two local authorities.  
Resources: Expertise, Workforce Skills 

· The IGMT have a wealth of skills and expertise in their workforce which has proved invaluable in their support for many services within the authority. This is a unique resource which we could use more fluidly through a developed partnership and understanding of need.

· Some examples of the possible provision IGMT currently supports would be professional archaeological services, education team, curatorial experts, events and promotion team including graphic team, consultancy for funding, craftsmanship and artists.

· A good example of the partnership in practice has been the development of the War Memorial for Telford including the crafting of parts of the memorial from iron by the Blists Hill Museum. We are looking to extend this work in phase two of the war memorial development project.  
· IGMT have an excellent volunteering scheme which could be better explored by the authority as a training and development outlet for young people, older people and family carers as a respite opportunity.

·  We are also already in discussion over the further development of imaginative opportunities to support provision for vulnerable children and adults.
· IGMT is in a unique position to offer support in interpretation of the unique histories of the borough towns e.g. Wellington Market and the new Community Historical Centre, Newport, Dawley.  Each of these unique histories could be developed in existing sites e.g.  community buildings and cafes, describing the history of the area using their in house researchers, graphic designers, curators

Resources: Buildings and Facilities 
· The museum regularly offer access for priority groups such as Looked After Children and Disabled Older People and Carers with allowances of free tickets and passes.
· The TEN Learning Disability Service Shop is located at Blists Hill Museum selling rustic garden furniture and items made at the Horsehay group workshops for Adults with Learning Disabilities.
· We are reviewing opportunities to link up management of council and trust facilities in the Gorge area such as car parking and information points.
· Use of the Trust’s spaces/buildings to deliver events and activities for families and groups.
· Possible development opportunities within existing properties adjacent to Coalport (The Long Workshop) and Coalbrookdale (the Coach House) sites to provide incubator or start up business units for young businesses are already being developed.
· Providing locations for markets (regular and/or one-off).
· Meeting Rooms/training spaces for the Local Authority e.g. Coalbrookdale Engine Shop, Board Room and Glass Classroom.
· Exhibition space within some of IGMT existing buildings.
Resources: Archives and Artefacts
· IGMT will be supporting discussions for the Community History Centre in the new Wellington development. 

· There is potential to get the museum out into the communities and local spaces through the loan of objects and artefacts we might have on temporary exhibition to enhance historical records & special displays. 
· There are plans to include Museum exhibits and artefacts in the new Learning and Media Centre within the Southwater Development.  Archives that have been digitised could be part of the main exhibitions at the LMC.
· Digitised Archives from the Museum collection could be shared more widely for educational purposes.
Education facilities, skills and resources 
· IGMT have for a number of years supported the authority’s development programmes for young people such as Telford Culture Zone, Find Your Talent and Extended Schools through use of their resources, facilities, workforce skills and expertise, collaboration and partnership. We are currently looking at a programme of sustainability for these funded programmes which involves partners such as IGMT proposing and supporting a future offer. 
· As an Education Charity IGMT have proposed that they could work with the Council to support those youngsters now out of both education and work (NEETs)through existing schemes such as the Volunteering Scheme and STEM (Science, Technology, Engineering and Mathematics). The authority could commission IGMT to provide meaningful opportunities for a group of NEETs and monitor their development and progression.   

· The Museums could offer Apprenticeships in creative practice e.g. craftsmen at Blists Hill.
· IGMT could develop their offer for Family Learning Courses, having run taster successful workshops. There is the possibility that craftspeople and skilled workforce could be outsourced to deliver in communities as with many other creative practitioners. This would also support the Prosperity Priority Plan - not only supporting the Family learning programme but up-skilling the workforce to deliver to key groups and develop their practice.

· IGMT have recently delivered the ADVANCE programme for young entrepreneurs and there may be further opportunities to explore this model for young enterprise with the Museums, where they could get involved in delivering sessions to young entrepreneurs.






















