TELFORD & WREKIN COUNCIL
AUDIT COMMITTEE – 2ND NOVEMBER 2010
HALF YEARLY PROGRESS ON THE ANNUAL GOVERNANCE STATEMENT ACTION PLAN 2009/10
REPORT OF THE CHIEF EXECUTIVE
1 PURPOSE

1.1 For the Audit Committee to note progress against the 2009/10 Annual Governance Statement Action Plan.
2 RECOMMENDATIONS

2.1 That the Audit Committee notes the progress against the actions in the 2009/10 Annual Governance Statement Action Plan (Appendix A). 

3 SUMMARY

3.1 Under statutory regulations the Council is required to produce an Annual Governance Statement which should be signed by the Chief Executive and Leader of the Council and is included in the Annual Accounts.  

3.2 The Annual Governance Statement for 2009/10 was agreed by Cabinet and the Audit Committee in June 2010. Included as part of the statement is an action plan which identifies areas for improvement for the Council.

3.3 The Audit Committee is responsible for monitoring the action plan and this report provides information to assist the achievement of their responsibility.
4 PREVIOUS MINUTES

4.1
Cabinet 8th June 2010


Audit Committee 28th June 2010
5 INFORMATION ON THE ANNUAL GOVERNANCE STATEMENT ACTION PLAN 2009/10 

5.1 The 2009/10 Annual Governance Statement (AGS) Action Plan presented and agreed by Cabinet and the Audit Committee in June 2010 included 9 actions to improve further the governance arrangements of the Council.
5.2 Attached as Appendix A is the updated 2009/10 AGS Action Plan with the current position as at 30/09/09 of these actions shown in the right hand side of the appendix. 

5.3 Members will note that:

a) 3 actions have progressed but further work is required and completion dates have been revised. (These are actions 1, 5 and 7).
b) 6 actions have future completion dates and these are on target

5.4 CMT and the responsible Heads of Service are confident that the revised deadlines will be achieved.

5.5 Progress at 31/03/11 will be incorporated into the 2010/11 Annual Governance Statement.

6 OTHER CONSIDERATIONS

	AREA
	COMMENTS

	Equal Opportunities
	Inclusivity is clearly in the Local Code of Good Governance

	Environmental Impact
	None



	Legal Implications
	The Accounts and Audit Regulations 2003 (as amended) place a legal obligation upon local authorities to maintain an adequate and effective system of internal audit of its accounting records and internal control in accordance with proper practices. The regulations also have a key aim of strengthening governance and accountability.  

Providing the half yearly update on the governance action plan to this committee is not a legal requirement.  However, it will help the Council to meet the requirements of the legislation as it involves a review of the action plan and helps to ensure that the plan maintains momentum and accordingly addresses the areas for improvement identified in the annual governance statement.

	Links with Corporate Priorities
	The Local Code of Good Governance should ensure improved links with the community and the delivery of appropriate corporate priorities in an open and accountable manner.

	Risks and Opportunities
	Demonstrating and operating good corporate governance mitigates some of the risks to the Council, particularly ones that may have an impact on the Council’s reputation. The opportunities and risks associated with this report have been identified and action has been put in place to ensure that they are appropriately managed.

	Financial Implications
	Good corporate governance and internal controls reduces the risk to the Council of financial loss.

	Ward Implications
	Failure of the Council to operate to the code of Good Governance could adversely affect all Wards of the Council.


7 BACKGROUND PAPERS

Local Code of Corporate Governance May 2008

CIPFA
 – Delivering Good Governance in Local Government June 2007

CIPFA’s Financial Advisory Network –ANNUAL GOVERNANCE STATEMENT - Meeting the Requirements of the Accounts and Audit Regulations 2003, incorporating the Accounts and Audit (Amendment) (England) Regulations 2006 – Rough Guide for Practitioners with effect from 2007/08

Annual Governance Statement 2009/10
Report by Jenny Marriott, Audit & Assurance Manager 383101
APPENDIX A
ACTION PLAN FOR 2009/10 AGS TO BE IMPLEMENTED 2010/11 – Review as at 30 SEPTEMBER 2010
	No
	ACTION and Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10

	1.
	Further develop service continuity plans to integrate ICT requirements.

(2006/07 AGS action plan)
	Head of Property & ICT and Head of Governance 
	Delays have occurred due to the reorganisation and ICT infrastructure project but tools are in place to review existing business continuity plans and to incorporate them with service delivery plans.

Previous actions from CGAP
 action 1 – Review and test Corporate Business Continuity plan, action 2 - Revised ICT business continuity plan to be produced during 2008/09 and 
and 3 Ensure that ICT infrastructure projects supports the corporate & service continuity plans from CGAP
	31/07/10
	The Corporate Continuity Plan has now been incorporated into the Emergency Plan.  Also a revised template for Business Continuity Plans has been developed and distributed to all service delivery teams for completion.  This template details ICT equipment, systems and minimum requirements, management chains, contact details, additional equipment and facilities and reliance as well as contractors and suppliers.   This information will be used in an incident to prioritise services, resources and ICT. To be tested during the Autumn 2010.

Any feedback and updates from testing will be incorporated by 31/03/11. 

	2.
	Catering - Implement the outstanding areas from the internal audit review and on-going system/processes update.
(2006/07 AGS action plan)
	Head of Property & ICT 
	Interim arrangements to be operated and monitored

Long term solutions to be identified and implemented

Previous action 4 from CGAP.
	30/06/10/on-going
31/03/11
	Internal Audit follow up now green – so action complete.

Proposals for long term solutions agreed and in line with current deadline


APPENDIX A (continued)

	No
	ACTION and Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10

	3.
	Strategic management of the  One Team, One Council Vision including agreeing the governance framework (encompassing the corporate governance structure incorporating information, information technology, partnership and project governance). (NEW)
	CMT
	Overseeing the transformation process and its governance and the establishment of a robust on-going governance framework.
	Ongoing 31/03/11
	Ongoing 31/03/11

	4.
	Review of the Constitution to reflect:

a) Strong leader model

b) Revised Scrutiny arrangements

c) Officer/member roles and responsibilities including delegations
d) Employment rules

e) Member/officer protocol

f) Other changes to reflect the revised organisational structures & ways of working
g)  Changes to reflect the requirements of the new financial management system
((c), (d) and (e) from CGAP 2009 others NEW)
	Head of Governance 
	Some parts were from CGAP but the list has been expanded to incorporate the other issues to be incorporated into the full Constitution review.
	31/03/11 ready for new Council May 2011
	In progress


APPENDIX A (continued)

	No
	ACTION and Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10

	5.
	To implement the actions from the self assessment against ISO27001.

(2008/09 AGS action plan)
	Head of Property & ICT and Head of Governance 
	Many ISO27001 standards have been met due to the code of connection for Government Connect. However a further gap analysis needs to be carried out since the changes to evaluate the gap and work required.
The implementation of any key issues identified will take place during 2010/11.

Previous action 13 from CGAP.
	30/04/10

31/12/10
	Recently received confirmations of Gov connect connection compliance.

Any further gap analysis will be completed and an implementation plan agreed by 31/01/11

	6.
	· Review of our Workforce Development  priorities and delivery

· Review of management competencies and skills required in the new “One Council”

· Review of HR policies and processes to support the delivery of the One Council Vision with recruitment as a priority

(NEW)


	Corporate Director (ME)
	Some areas were previous actions from CGAP – action 15 – induction for managers, 17 – training for members, 22 – media training, 24 - Disciplinary and capability training for managers, 25 - All HR procedures should be reviewed regularly and show a future review date and 29 - training for officers and members on changes to governance processes and guidance including the code of conduct, the Constitution, HR policies and procedures and good governance generally. However these have been updated and summarised into these areas/actions to match the organisational changes.
	31/03/11
	On going

	7.
	Communication Strategy should be in place.
(CGAP 2009)
	Assistant Chief Executive (RP)
	Work continues to further develop and agree the internal and external communications strategies. (Previous CGAP action 16 - there should be a communication strategy in place which should be communicated to all stakeholders including hard to reach groups.)

Completion

Awareness and training
	31/07/10

31/10/10
	Work progressing but due to the organisational changes and government consultation on a revised Publicity Code
 the formal agreement of communications strategies has been delayed until early 2011.

Appropriate awareness and training will then follow.


APPENDIX A (continued)

	No
	ACTION and Originating date
	Lead Resp.
	Comments (including if from consolidated governance action plan 2009 - CGAP)
	Date
	Position as at 30/09/10

	8.
	Review of the Partnership Protocol and pack.

(CGAP 2009)


	Head of Governance 
	Had been allocated and started within Legal Services but due to staff leaving has now been reallocated.

	31/12/10

Revised to 31/03/11
	In progress but completion date revised to 31/03/11

	9.
	Implement action plans from external assessments and inspections.

(NEW)


	Assistant Chief Executive and appropriate Heads of Service.
	Action plans to address relevant governance issues from external assessments/ inspections have been and will be included in appropriate business/service area plans/priority plans. 
	Latest 31/03/11
	In progress


� CIPFA – Chartered Institute of Public Finance and Accountancy


� CGAP = Consolidated Corporate Governance Action Plan, this was monitored by the Audit Committee at their meeting in early November 2009 and incorporated the AGS action plan, recommendations from the Internal Audit Corporate Governance Review and governance issues raised by the External Auditor during 2009. 





� Code of Recommended Practice on Local Authority Publicity (consultation closes 10/11/10)
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