
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Tuesday, 9th November, 2010 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON MONDAY, 15th NOVEMBER, 2010 

(DEADLINE FOR CALL-IN: THURSDAY, 18th NOVEMBER, 2010) 

PRESENT:
Councillors A.J. Eade (Leader and Chairman), S. Bentley, S.P. Burrell, E.J. Carter, E.J. Greenaway, M.B. Hosken, S.M. Kelly, A. Lawrence and J.M. Seymour
ALSO PRESENT: Councillors R.K. Austin, G.M. Green and V. Tonks (Opposition Group Leaders) 
CB-88

MINUTES

RESOLVED – that the minutes of the meetings of the Cabinet held on 26th October, 2010 be confirmed and signed by the Chairman.

CB-89

APOLOGIES FOR ABSENCE

None
CB-90

DECLARATIONS OF INTEREST

None
CB-91
SERVICE & FINANCIAL PLANNING – 2010/11 FINANCIAL MONITORING AND 2011/12 FINANCIAL PLANNING
Key Decision identified as Budget Strategy/Service & Financial Planning Process and Financial Monitoring & Financial Updates in the Forward Plan published on 15th October 2010.
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focussed Council, presented the report of the Head of Finance that provided Members with the latest financial monitoring information for 2010/11 relating to the revenue budget, capital programme and income collection. The report also provided an outline of the likely implications of the Comprehensive Spending Review announcement made by the Government on 20 October 2010. 

It was reported that the revenue budget was currently projecting to be within budget at year end despite the budget pressures that were being experienced and the in-year Government grant cuts announced in the summer.  This was an improved position from the previous report, and was after offsetting cumulative service overspends against the unallocated balance remaining in the contingency as well as the benefit of the restructure savings that had been delivered. Projected variances of more than £0.100m were detailed in the report. The key pressure areas were Children in Care with a projected overspend of £1.9m in relation to placements; Specialist Education which was currently projecting to be £0.449m overspent, income shortfalls totalling just over £1m and Adult Social Care purchasing which was standing at £0.817m overspent. The impact of the in-year Government grant cuts of £3.1m was being offset by a savings package, which left a residual shortfall of £0.567m.  A number of benefits/underspends were also highlighted, notably relating to Treasury and the early work on restructuring and other savings as part of developing the 2011/12 budget strategy which were already yielding additional in year savings. It was important that very tight control on spend was exercised for the remainder of the year to protect the much more difficult position moving into 2011/12.
The 2010/11 approved capital programme was £120m; to date 18.4% spend has taken place.  Robust programme management and monitoring was in place to ensure schemes were delivered.  The capital programme over the next few years relied on a significant amount of capital receipts as part of its funding which was also being closely monitored.  Paragraph 7.2 of the report detailed adjustments to the capital programme that were being put forward for approval.
Council tax collection and the level of outstanding sales ledger debt were performing better than the same time last year, although a little behind the monthly target - which was a reflection of the economic climate.  NNDR collection was slightly ahead of target. A review of fees and charges would be undertaken to take into account the planned VAT rise to 20%.
The report also set out the key points affecting the Council as a result of the recent Comprehensive Spending Review. This included real terms reductions of 26% in local authority revenue grants over the next four years and an increase in the schools budget of 0.1% in real terms each year. The full implications could only be assessed as more detail became available and when the Revenue Support Grant and other grant and capital settlements were announced in December.
Appended to the report was a summary of the Non-Staffing Savings Proposals which could be delivered in the current financial year. The Cabinet Member proposed an amendment to Appendix 1. The amendment was seconded, and it was
RESOLVED – that the proposal to introduce charging for Special Bulk Collections for all be deleted from Appendix 1 of the report, with the identified saving of £10,000 to be met from the Contingency.

Cllr R.K Austin (Labour Group Leader) queried that, while the contingency could be used this year as a “one-off” to offset the loss of income from not introducing wider charging for Special Bulk Collections, the position in the longer term may not be sustainable. In response, the Cabinet Member stated that there was a clear programme for achieving savings and efficiencies across the Council in order to provide a sustainable financial position.
RESOLVED – 
(a)
that it be noted that the 2010/11 revenue spend is currently projected to be within budget at year end, despite the significant budget pressures being experienced and the impact of the in-year Government grant cuts announced;

(b)
that it be noted that income collection is ahead of target for NNDR, and slightly behind target for council tax and sales ledger;
(c)
that the update from the Comprehensive Spending Review be noted; 
(d)
that the application and subsequent virement of the unallocated grants identified by Learning & Achievement into the Safeguarding & Corporate Parenting service area, as detailed in paragraph 5.4 of the report, be approved;

(e)
that the allocation of the £0.5m earmarked in the budgeted contingency for Children in Care be approved;

(f)
that the capital approvals detailed in paragraph 7.2 of the report be approved, subject to full Council approval;

(g) that the savings proposals detailed in Appendix 1 of the report, as amended, be approved;

(h) that Heads of Service be asked to review fees and charges to cover the planned increase in VAT to 20% with effect from 1 January 2011.
 The meeting ended at 5.11 p.m.
Signed for the purposes of the Decision Notices

Jonathan Eatough
Head of Governance
Date:  15th November  2010





Signed:  ………………………………..






Date:      …………………………………

