TELFORD & WREKIN COUNCIL

CABINET – 23RD NOVEMBER 2010
USE OF SHROPSHIRE CHAMBER PORTAL FOR ADVERTISING CONTRACT OPPORTUNITIES OF LESS THAN £50,000 
REPORT OF THE HEAD OF FINANCE

PART A) – SUMMARY REPORT

1. SUMMARY OF MAIN PROPOSALS

To seek approval for the use of the Shropshire Chamber of Commerce portal to advertise all Council procurement opportunities with a value of less than £50,000.  Benefiting local businesses by making Council procurement opportunities more widely available to local providers.

2. RECOMMENDATIONS
2.1
That Cabinet approve the use of the Shropshire Chamber of Commerce portal to advertise Council contracts with a value of less than £50,000.
3. SUMMARY IMPACT ASSESSMENT 

	COMMUNITY IMPACT
	Do these proposals contribute to specific Priority Plan objective(s)?

	
	Yes
	Community focused, efficient Council

	
	Will the proposals impact on specific groups of people?

	
	Yes
	Use of the portal will increase opportunities for local businesses to win business with the Council ensuring wherever possible contracts are placed with Telford & Wrekin based providers.

	TARGET COMPLETION/DELIVERY DATE
	Implementation to commence 1/12/2010.  

	FINANCIAL/VALUE FOR MONEY IMPACT
	Yes
	Use of the portal will not have any direct costs but officers will have slightly more work to do which will be accommodated from within existing resources.  However, increased advertising of contract opportunities to local businesses should encourage greater competition and therefore some benefit in terms of reduced prices.

	LEGAL ISSUES
	Yes 
	As this proposed requirement is over and above the constitutional requirement contained in the Contract Procurement Rules to seek 3 quotes, and would still be subject to the waiver provisions in those rules,  there are no adverse legal implications to consider

	OTHER IMPACTS, RISKS & OPPORTUNITIES
	Yes 
	Impacts & Opportunities:

Procuring goods and services within the borough has the potential to provide a positive environmental benefit through reduced transportation.

The move represents an opportunity to increase levels of business with existing businesses, particularly small businesses.

Risks:

Officers must ensure that this move does not impact on the timely delivery of services and quality of those services.

Care in relation to national and European legislation will need to be taken to ensure the Council is not seen to be unfairly favouring local businesses

	IMPACT ON SPECIFIC WARDS
	No
	Borough-wide impact


PART B) – ADDITIONAL INFORMATION

4. INFORMATION

4.1 The Corporate Procurement Unit (CPU) has an officer dedicated 3 days per week to ensuring sustainable procurement is embedded in our procurement practices.  This includes developing awareness amongst local businesses and Third Sector organisations of our procurement practices and contract opportunities.

4.2  An exercise has been undertaken to investigate methods available to the Council to advertise our procurement opportunities in a way which maximises exposure to local providers.  Two options were considered:

i) A regionally available “Find It In” Portal

ii) A free of charge advertising portal provided by the Shropshire Chamber of Commerce but available to non-chamber members,

On investigation option (i) despite offering wider benefits than a simple advertising portal, was found to be too expensive in the current climate. It is therefore recommended that the use of the Shropshire Chamber of Commerce portal should be mandated for all Council contracts below £50,000 from 1st December this year.

4.3 Use of the portal is free of charge to businesses and the Council and is extremely easy to use for both buyers and sellers.  The primary purpose of the portal is to support opportunities for Shropshire and Telford based business.  Our use of the portal, which is already being utilised by Shropshire Council, will add further value and it is hoped encourage more businesses to sign up.
4.4 Officers will be required to advertise contracts through the portal alongside pre-established advertising methods in order to ensure transparency and the ability to demonstrate best value

4.5 This proposal is supported by One Telford and will be advertised, promoted and managed by the CPU with support from the One Telford team.  A training programme is being produced for roll out to businesses and a range of awareness raising activities will be rolled out over the coming weeks.

5. IMPACT ASSESSMENT – ADDITIONAL INFORMATION
5.1 It is hoped the introduction of this portal will increase the level of spend by the Council in the Telford and Wrekin area.  The work undertaken by the CPU to date to work with local businesses and the 3rd sector, which has included working directly with the Federation of Small Businesses and Telford CVS has been extremely well received.  This change to our advertising methods will further enhance our reputation and confirm our desire to work with businesses and organisations within our local communities. 

5.2  As a local authority we are required to work within both the rule and spirit of national and EU Procurement legislation.  Care will need to be taken to ensure that use of the portal is not seen by those outside of the borough as being anti-competitive as this could lead to challenge.

5.3  This move will represent a major change to how many service areas conduct their procurement activity and may in some cases lead to increased time being spent by Officers who in the past may have gone straight to existing suppliers outside of the borough.  It should be expected that achieving full compliance to this change in approach will not happen over night and will need to be driven by the CPU and supported by Senior Officers and Members.

6. PREVIOUS MINUTES
None

7. BACKGROUND PAPERS
None
Report prepared by Adrian Griffith, Procurement & Payments Manager, Telephone: 01952 383726 
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