APPENDIX C


Pre-consultation - Review of Taxi Licences

The Licensing Committee on 29th March 2010 resolved to carry out pre-consultation on an increase in licence fees. 

The pre-consultation was carried out between 30th June and 25th August 2010. 

Below is a summary of the findings, grouped within ‘themes’. 

The pre-consultation consisted of:
· A meeting with the Hackney Carriage Drivers ( 2 x trade representatives of the Taxi Forum).

· A meeting with the Private Hire Drivers and Operators (17 x trade representatives of the Taxi Forum). 

· Responses received during a 38 day consultation period which was open to all the Trade (12 telephone responses and 5 letters). 

Information needed

To help make an informed decision it what suggested/requested the following information be made available:

· License increase figures. 
· Number of licenses.

· Budget for licenses.

· Number of cars.

· Number of drivers (full and part time).

· Last two years detailed accounts for the licensing department.

· Breakdown costs for all licensing functions, not just taxi licences.

Comments against /disadvantages of an increase in licences 
· Not a right time for increase in licence – impact will hit community. 

· Against fee increase whatever the amount would be.

· Suggested increase for operators is outrageous.
· License fee hasn’t increased in five years but number of people with licenses has, so the ability to earn has decreased.
· Acknowledgement that there has been no increase in five years but that the current fees are higher than those charged elsewhere in the West Midlands - need to benchmark against similar authorities.
· Three increases for drivers = license, badge and costs from operators passed on to drivers.
· Knock on effect –drivers and operators will move elsewhere (where cheaper).

· Costs will filter down from operators to drivers to customers.

· Against introduction of fares increase.

· Rise in increased running costs to traders acknowledged.

· T&W will make itself less competitive.

· Increase could be very bad for business and would add to the cost for customers which would lead to less trade. 

Comments for/advantages of an increase in licences

· Only if the Trade perceived there was a lack of resources to support the Trade.

· In principle, a reasonable increase could be put forward. 
· Can understand that the fees need to be increased, but as a goodwill from T&W maybe change renewal for vehicles over 5 years, if roadworthy MOT annually not every 6 months. 
Neutral comments with regard to an increase in licences

· Rise should reflect retail price index. 

· Needs to be equitable.

· Guess its about reasonableness of charge.
Implementation of any increase

· Preference for two instalments – with option to pay in one go.
Marshalling

· See charges for taxi marshalling as a surcharge to all drivers - believe this is unlawful as council not got powers to do this.

· Why should those who only work days pay for marshalling.

· Percentage of costs should be paid by each party including T&W, Private Hire Trade and Hackney Carriage. 

· A contribution should be made from night clubs. 

· In favour of an increase in marshalling.

· No consultation prior to implementation - financial wastage.

· If the scheme doesn’t work we should not incur increases the following year. Test the market and ensure people want the scheme.

· Need for clarity on what are the marshall’s duties. It is felt that the priority should be for the taxi trade and not public safety primarily. 
· If one law is enforced, all laws for all cars should be enforced. 

· Marshalling should be effective by rationalisation by licence enforcement. 

· Marshalling regulations are out of date, all the customer wants is a safe, courteous driver, who knows where they are going and can be understood. 

· Duties for marshals should be defined. 

· If only one marshal on duty it could prove dangerous. 

· The system never works fairly.
· Seen decrease in taxi bookings / customers at nightclub as evidence that customers don’t like taxi marshalling.

· Concern about taxi marshalls being open to corruption.

Drivers and Operators
· Too many drivers allowed into the trade, this should be capped to help the current trade, also cap the amount of base drivers by firms.

· Too many drivers employed by some companies, and many drivers are owed large amounts of money. 

· Central and Diamond overstaffed. 

· T&W is saturated with private hire vehicles with no concern for drivers well being or financial position. 

· Better respect should be given to drivers. 
· Some companies bend the laws to suit themselves. There should be capping for companies, too many drivers at present. 

· There should be more president for owner/drivers as there is a better level of safety kept. 
· Minimum fare rise is not viable to drivers, only for companies. 

· The taxi ranks at Oakengates, Dawley and Wellington do not provide work, only the ranks in town centre and rail station. 
 Questions 

· Check the ‘Measured mile’ – should be a reduction in £14.00 costs, if not needed and a refund for previous payments?
· Check out why 3 yearly medicals are needed - is there a bye law relating to this?
· Used to be a 3 year badge – would be a way the Council could reduce costs? 3 year renewal of badges unless a crime by a driver is committed. 

· Why do we have two licensing enforcement officers when Shropshire has one?
· Why do we need front plates? They were trailed and now in place but with no consultation? 
· Do T&W offer neutral guidance to drivers experiencing problems from operators?
· Will Councillors be informed of the feedback/comments collated from drivers? They need to think again. 
Comments

· No further comments we wish to submit at this stage. 
· The trade will be responding to the information provided and taking action as deemed appropriate to challenge the Council’s current proposed variation of fees for the grant and/or renewal of various licences. 
Suggestions
· There used to be a quarterly newsletter. Can there be another way to receive feedback.
· Taxi monitoring needs a full time enforcement officer, always difficult to get hold of anyone for assistance. 
· Better communication with T&W required, nobody gets back to you with answers. 
· More information should be available for private hire drivers. We need a better communication system to share information. 
Pre-Consultation Process

· Taxi Forum representatives feel unable to give an informed comment as they did not have the full information (specifically the suggested increases to licences – ‘the figures’).

· Send copy of summary of comments out to all. 

· One hour not long enough for the meeting.
· There was no knowledge of the meetings held with trade representatives. 
· Request for a further meeting when there is information on costs of licences to include all the trade. 
· Consultation to include all proprietors, operators and drivers.

· Hold a meeting to discuss the proposals on change of conditions. 
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