
Notes of a meeting of the Children & Young People Scrutiny Working Group held on Monday, 1st November 2010 at 6.00 p.m. in the 

Scrutiny Meeting Room, Civic Offices, Telford

Present: Councillors A.Stanton (Chairman), C.P.R.Mollett (Vice-Chairman), E.A.Clare, J.A.Dixon G.M.Green and  Y.C.Hicks and Mr.A.Atkinson (RC Diocese Representative),and Dr.S.Ali (General Public Representative). 
In Attendance – Laura Johnston (Head of Safeguarding & Corporate Parenting), Angela Yapp (Placements Manager), Peter Fletcher (Corporate Parenting Manager), Catherine Warner (Head of Adoption Services – Shropshire) Stephanie Jones (Scrutiny Officer and Chris Corbett (Democratic Services Officer)
	
	
	Action

	1.
	Apologies for Absence
Mrs.M.Ward (Primary Parent Governor Representative)

	

	2.
	Draft minutes of the CYP Scrutiny Committee on 13th September for information
Noted

	

	3.
	Adoption Annual Report 
Members considered the report of Catherine Warner, the Head of Adoption Services, on the Annual Adoption Services Report. 
The key service pressures were highlighted as:
· the steep increase in referrals from 2008/09 to 2009/10 
· the knock-on reduction in revenue generation from “selling” adoptive parents to other agencies 
· the cost/resource impact of adoptive families moving into the area
· the appointment of the Permanence Co-ordinator in T&W had a positive impact on timely referrals to the service
The recent Ofsted rating of “satisfactory” was being appealed and a response from Osfted was due in mid-November.  
The following responses were given to questions raised during the presentation:
· The responsibility for supporting adoptive families, with regard to families who move into Telford & Wrekin, falls upon the Joint Adoption Service Adoption Support Team if it is more than three years since the adoption order was granted.
· The Joint Adoption Service provides a comprehensive adoption service, but dealing with families who move into the area with their adopted children can be difficult, because we did not place the children or approve the families and therefore background information can be difficult to obtain and we don't have an existing relationship with the families or their children. 
· Various reasons were sited as grounds for appeal against the Ofsted rating.
· Various reasons were sited as grounds for appeal against the Ofsted rating.

AGREED
To receive the Ofsted report and action plan at the December meeting

	CW

	4.
	Performance Monitoring 
Performance Indicators for 5 key issues were considered with a view to regular monitoring by the committee.  Members had requested information on the retention of foster carers and the use of agency social workers, and the management team had identified 3 further areas felt to be key issues for CiC.  
Foster carers and the retention of foster carers
Angela Yapp, Placement Manager, presented the Summary of Foster Carer recruitment and retention.  There had been significant improvements in recruitment and retention activity to enable T&W to compete with the independent sector.  
· The development of online applications and a new information pack.  
· A LEAN review had resulted in the recruitment process being significantly speeded up.
· About 1 in 5 enquiries resulted in acceptance, inline with national figures.  The number of FCs accepted this year had gone up. 
· The most effective advertising had been the Telford Journal, Newport Advertiser and word of mouth.  
· Comprehensive training and a strong support package had been put in place including the Foster Carers’ Association and out of hours support. Feedback had been good and some FCs who had moved into the private sector had returned because of the additional level of support.  
· FC fees had been reviewed and increased, and although still below the independent sector, the additional support had incentivised recruitment and retention.
· The characteristics of FCs coming though had changed.  More had considered fostering for a long time and saw fostering more positively.
· The Ofsted inspection earlier in year had rated the service as “good” and the inspector complimented the service on moving to a higher rating in so short a time.
The following responses were given to questions raised during the presentation:
· There is no upper age limit for fostering only a requirement to be fit and healthy.
· About 10-15% of FCs leave each year, mainly due to divorce, death or because they no longer wish to foster.
· FC fees had been increased but expectations and standards had been raised and were more rigorously enforced.  This had led to a temporary dip in retention when a number of FCs had refused to take children to school and had wanted to use taxis so they had been dropped.
· In response to a question about how all parts of the Council work together to support FCs e.g. housing, benefits, the Head of Service said this was a good point and would be taken up as part of the service review.
· Kinship carers (relatives) receive an allowance set nationally, but if they do the fostering course they qualify for the same fee as mainstream FCs.  Some choose not to because there is a reluctance to get involved with the authority.  Kinship carers have access to the same support groups as FCs, and are helped to bring other siblings in the household together with the fostered children to promote harmony.        
Members commented on the high level of commitment and dedication of the Council’s foster carers, and the good progress of the service. 
AGREED
· Monitoring information to be provided on a 6 monthly basis 
· The Head of Safeguarding to look how other Council services could support carers as part of the service review
Social workers and the use of agency social workers
Laura Johnston (Head of Safeguarding & Corporate Parenting) presented a report that outlined the reasons for the use of agency social workers.
Use of agency SWs is monitored weekly and reported monthly to the Corporate Management Team (CMT).  The report showed the number of agency staff used in high risk areas (Case Management, CIC, Safeguarding and  Community Social) and the reasons for use.
The following responses were given to questions asked during the presentation:
· The Chairman commented on the 30% level of agency SWs and was informed that it was to cover long-term sickness, additional workload and to cover the induction of new staff.  This was not out of the norm in the national context.  An advert had just been placed for more senior SWs, and there is rolling recruitment adverting.
· There was significant movement in safeguarding 2 years ago, but this has stabilised and is improving.
· A graduate had been recruited and T&W was funding a 2 year course from a grant from the Children’s Workforce Development Council, so the graduate is tied into the Council for 12 months after that.  This will be monitored to see if it can be done again.
· SW pay rates are not set nationally and T&W offers a market factor for the difficult to recruit areas.
· Good agency staff were encouraged to apply for permanent vacancies, but it was not possible to compete on pay or flexibility.  Efforts were made to keep good agency staff, and the turnover tended to be on less good staff.
· The £850k investment had funded, amongst other resources, an advanced social work practitioner pilot and a team of 5 community SWs which would be up and running by mid-November so would start to show a return on investment from the last quarter of the year.
AGREED
A further report to be presented in six months with a higher level of detail in line with data being developed for the Safeguarding Board.
Placement stability
The information sheet was presented by Laura Johnston.  Placement moves are a balance between having the right provision for the young person and pressure on costs.  The aim is to improve stability while reducing overspend.
AGREED
A further report to be presented in six months
Educational attainment
Peter Fletcher, Corporate Parenting Manager, presented the report showing the level of educational attainment for CiC as significantly lower than for peers, and some of the reasons for under-achievement.  As corporate parent the authority is responsible for educational attainment and additional support as outlined in the report.  The cohorts are small, which affects out-turned statistics significantly and the PIs do not explain the reasons behind this.      
The following responses were given to questions asked during the presentation:
· Legislation states that CiC should be prioritised for school places, but in reality if a placement breaks down and a CiC has to move, it can be difficult to find school places.  There is an appeal process, but some children are statemented and there may be no special schools in the area the child has moved to.  
· It is too early to say whether the move to Academy status will affect the allocation of places to CiC. No change had been noticed to date, and the Academies seemed to be supportive. 
· In T&W there is an Education of CiC Senior Officers Group which meets every half-term to develop and monitor strategy, but also monitors data for each individual child.  
· The Personal Education Allowances (PEAs) were intended to close the gap in attainment for CiC.  The impact is difficult to show because they were only introduced in 2008.  There were 7 successful applications in 2008/09 and 31 in 2009/10.  Applications had come from a wide range of schools in the borough, plus some outside T&W.  
· Guidance says that PEAs should target CiC at risk of not achieving expected levels of attainment in their KS2, SATS or GCSEs (72% are estimated nationally to qualify),and cannot be spent on CiC who do not meet the criteria i.e. on higher achieving children.  
· If the national estimate (72%) was applied to T&W, it would equate to around 110 CiC so there are undoubtedly some who qualify but are not benefiting.
· The PEAs are in addition to funding for laptops for each child.
· PEAs are promoted at network meetings and awareness is spreading in schools.
· NI 101 outturn figure - 2 out 15 gained 5+ GCSEs A*- C (including English and Maths) but of the 13 not achieving:
· 4 were at mainstream schools, achieved GCSEs but not in Maths or English
· 5 were in special schools
· 2 had complex needs and were educated in-house 
· 2 in hospital placements with mental health problems
AGREED
Reports to be presented annually, and to include more detailed information about the reasons for non-achievement.
Out of borough placements
Angela Yapp, Placement Manager, presented information relating to Children in Care by Placement Type which showed numbers in residential care, including out of borough, were falling, and more children were placed with FCs.  Alternative packages of support and preventative measures were being developed with partners (PCT, CAHMS, Early Years) to reduce numbers coming into care. 
Out of borough placements are monitored weekly by the service team.  T&W is part of the West Midlands regional placements network which monitors standards of care and exchanges information on a daily basis.  Ofsted reports on the placing authorities are checked, and unannounced spot checks are carried out.  Work is being done with the PCT to develop a protocol for doing joint assessments twice a year. 
The Head of Safeguarding authorises all out of borough placements so there is internal challenge, but corporate parenting responsibility remains with the members of the Council. 
The following responses were given to questions asked during the presentation:
· A charging policy is being considered as part of the service review. Shropshire is keen to launch at the same time. This is not expected to raise income, but provide a perverse incentive i.e. reduce the number of teenagers coming into care. Teenagers in our care are at times in expensive out of borough residential placements, and have a significant impact on the placements budget overspend; our strategy is that a combination of a charging policy and intensive family support  would work to keep young people within their families. 
AGREED
A further report to be presented in six months.
The Scrutiny Officer would contact the new head of Service about transition of disabled children in care to adult services  
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	5.
	Corporate Parenting Training
Members discussed ideas for increasing participation in Corporate Parenting training.   
Corporate Parenting (CP) training has been available to members, partners and officers for a number of years.  Of the 54 elected members, there were still 14 who had yet to do the training. 
The Chairman explained that a scrutiny review of Child Protection and Child Protection Plans had made recommendations that Corporate Parenting training is made mandatory, and that information about the CP responsibility of elected members is included in the information pack for prospective members.  Cllr. Stephen Burrell had previously proposed the introduction of mandatory training, but the Member Development Steering Group (MDSG) had rejected the proposal.  The Chairman and Cllr. Burrell intended to go back to the MDSG to raise this issue again.  There was a discussion about this issue.
AGREED
The members agreed that in line with elected members’ statutory responsibility for Corporate Parenting, the training should be made mandatory for all members.

	

	6.
	Forward Plan
Members noted the changes to the Forward Plan and agreed attendance at next meetings.
The Childcare In-Depth Review had been removed pending the envisaged new legislation & guidelines together with the Childcare Sufficiency Review.

	

	7.
	Date and time of next meetings
· Childcare – 9th December, Jungleland
· 29th November – meeting with children in care
	

	8.
	AOB
Peter Fletcher said the “Pledge to CiC” given at Full Council needed to be monitored for implementation.
AGREED
Report on attainment of the Pledge will be presented at the March 2011 meeting. 
To discuss this at meetings with the young people
Cabinet had allocated some £5k to the Care Council from the old portfolios – need to monitor its use and effect.
AGREED
· The Chairman will attend the Care Council and report back to the committee at a future meeting
· The Corporate Parenting Manager will present a formal report at a future meeting
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