Appendix 1


Notes of a meeting of the Children & Young People Scrutiny Members 

held on Monday, 13th December 2010 at 6.00 p.m. in the 

VIP Suite, Civic Offices, Telford

Present: Councillors Clive Mollett (Vice-Chairman), Liz Clare, John Dixon, Gill Green, Yvonne Hicks, Joy Frances, Keith Austin, Scrutiny Co-optees Shaukat Ali, Austin Atkinson, Sue Harris, Phoebe Lill.

Also in Attendance:  Cllr. Jayne Greenaway, Cabinet Member CYP; Cllr. Stephen Bentley, Cabinet Member Active Lifestyles; Alastair James, Principal Youth Strategy & Development Manager, Connexions 4 Youth; Lesley Burrows, Integrated Youth Support Services Manager; Angie Astley, Head of Customer, Leisure and Libraries; Clive Jones, Head of Family and Community Services; Viv McKay, Senior Joint Commissioning Improvement Manager; Mark Ferguson, Children’s Centre Manager; Teresa Regan, Principle Educational Psychologist; Stephanie Jones, Scrutiny Officer.
	
	
	Action

	1.
	Apologies for Absence
Cllr. Adam Stanton, Cllr. Stephen Burrell.

	

	2.
	Notes from the previous meeting on 1st November. 
Noted.

	

	3.
	Youth Provision – Connexions 4 Youth “Youth Provision”
The committee received two presentations:
1. Alastair James gave a presentation about Connexions 4 Youth, Youth Work, explaining the local authority duty under the Education and Inspection Act 2006, staffing, universal provision and a map of locations, and a description of the targeted provision.
The universal provision is for all 13-19 year olds, and the targeted provision is aimed at supporting NEETs and vulnerable children and young people.  Ofsted had been very positive about the service - the universal provision was described as “well planned” and the targeted provision in particular was commended (Club 17 was rated “outstanding”).  A Participant’s Pack for the Positive Activities Programme which supports NEETs was circulated to show how the programme is directed to meet the young persons’ needs. It is about positive engagement to build confidence and life skills through a programme of activities.  
2. Lesley Burrows presented the report on support to the voluntary youth sector.  Provision was growing with about 45 clubs across the borough attended by around 1,000 young people per week, run by 200 adult volunteers and 100 teen volunteers.  Paid staffing resources were minimal.  Key issues were the need to continue to support voluntary youth provision going ahead; the need to support both existing and new clubs – “churn” was an issue; to boost provision for the over 14s, especially those who may be going though issues and who may not readily engage with this kind of support.
Questions and Answers
Q. Do you undertake checks on staff and volunteers other than CRBs?
A. Yes, the CRB check is important but we also take up references. 
Q. Can you look at what other facilities could be used to develop provision and opportunities for young people e.g. Telford Golf Club offers free lessons for 6-10 year olds to encourage them to take up golf and perhaps we could make more use of the course? 
A. We can take this forward to look into.
Q. Are any of the youth clubs school or church based?
A. Some work with churches, for example St. Michael’s.  It can be difficult to use schools because the whole school has to be kept open for one youth club. The young people choose the venues themselves, and they can prefer to meet outside school.
Q. Can you explain more about the Positive Activities to Progression project?
A. We are struggling to keep up with demand.
Q. Do youth groups have access to the youth buses?
A. We are working with Pablo Productions – there is one bus equipped with multi-media technology which travels around the schools to widen access to this the equipment.  There is another bus which could be better used and we are looking at swapping this for a mini-bus.  Transport is a key issue for getting children and young people to the centres.
Q. How do you link into the Town & Parish Councils and do they provide any funding?
A. We talk to the Town & Parish Councils all the time and a number of clubs receive funding from them, particularly contributions towards rent.  We are looking at whether the contributions of neighbouring Town & Parish Councils could be joined up to maximise the funding.  
Q. Does the Council advertise volunteering opportunities on its website, and are there links to other websites for people searching for voluntary work?
A. We will explore this idea.
AGREED
· The committee noted the reports and commented favourably on the strength of the voluntary offer, and the fact that they would like to see more of this work.
· Clive Jones said that youth provision is a key part of the service review and that the committee’s comments would be taken into account.

	

	4.
	Youth Provision - Sport & Leisure Opportunities
Angie Astley presented the report on Sport & Leisure Opportunities for young people.  There were 10 centres across the borough offering a good span of opportunities across the borough as part of the schools’ curriculum, as extra-curricula activity, and as community facilities.   Around half a million juniors (0-15) had used the facilities in 2009/10.  Training and employment opportunities are offered e.g. Lifeguard training, Future Jobs Fund and NEET placements and work experience. 
As well as running leisure centres and activities, the service is responsible for sport and physical activity development linked to improved health and social outcomes, and works with partners such as the PCT to secure funding and deliver targeted programmes.  Details of the programmes are included in the report.
Questions/Comments and Answers
Q. What plans are there to improve the leisure centres?
A. There is a new tennis centre in Oakengates, Wellington leisure centre is due to be refurbished in September 2011,  Newport pool has had a make-over, there have been improvements to Horsehay driving range, and there is a projected £4 million capital investment programme from the private sector for the Ice Rink.  There were also Playbuilder schemes (before the withdrawal of the grant).
The aim is to complement the youth provision delivered by Connexions 4 Youth and Family & Communities services.
Q. Will there be an issue with funding for the targeted programmes once the PCT is abolished?
A. The funding that currently goes to the PCT to fund these programmes will hopefully be transferred to the local authority as part of the public health budget, and we hope the money will be ring-fenced so the programmes can continue.
Q. Will there be an issue with the potential reduction to the Schools Sports Partnership funding?
A. The coalition government had indicated that it wished to reduce the funding, but they are now reviewing this position after much lobbying.  Telford & Wrekin has been actively lobbying on this and we hope that the position may change. 
Cllr. Stephen Bentley assured the committee that there was a dialogue with the government about this, and that every possible effort is being made to ensure that the funding continues.
Q. Has there been any correlation between childhood obesity and the use of facilities or activities?
A. We will look into this.  There are targeted programmes, funded by the PCT, which aim to tackle obesity.  For example, the Active Families pilot scheme targets 50 inactive families to explore the reasons why people do not participate in sport and physical activity, and to encourage them to get involved. A report on the outcome of the pilot can be brought back to scrutiny. 
Q. A large number of swimming learners use Wellington pool – where will they go while the pool is being refurbished?  
A. Alternative arrangements and extra places are being worked out with other facilities, and detail can be provided at a later date.  
Q. Is Shortwood going to be used and preserved?
A. Yes.
Q. The number of visitors to Telford Ice Rink and the Ski Slope have declined over the last few years – why is this?
A. It could be due to the general decline in the level of interest in these sports and also that the facilities are starting to look a bit tired.  The prices have been benchmarked to make sure that they offer good value for money. 
Q. Do you know what the market penetration is for the leisure centres and what the total market potential is? 
A. We will need to find out what information we have and report this back to the committee. 
AGREED
· To bring a report on the Active Families Scheme back to the committee
· To provide any further information available on the extent of market penetration for leisure centres 
· To hold a joint meeting with the Active Lifestyles Scrutiny Committee to look at the issues of the cost effectiveness of Lifestyle Campaigns, and the links to health targets. 

	AA

AA

SJ/FB

	5.
	Short breaks for children with disabilities
Viv McKay gave the report on short break provision for children with disabilities.  This was to inform the committee about current provision, the statutory duty that will be introduced from April 2011 and how these will be met in the light of funding cuts.
Telford & Wrekin was successful in obtaining ‘Pathfinder’ status for the short breaks programme (Aiming High for Disabled Children) and had been progressing the programme since 2008 by increasing participation, provision and workforce development.  
From April 2011, there will be a duty on local authorities to prepare a statement for carers on what services will be available in local areas and what criteria they will be accessed by.  Authorities must publish a statement for carers in their area  in October 2011 setting out:
- details of the range of short breaks services provided;
- any criteria against which eligibility services will be assessed; and
- how the range of services is designed to meet the needs of carers in their area.
T&W was one of the few local authorities that had successfully achieved compliance with the “Full Service Offer “(FSO), a requirement that proves the council complies with the standards required of local areas in the provision of short breaks services in readiness to meet the statutory duty.  In meeting the FSO, the council had evidenced its ability to provide a wide range of short breaks provision for disabled children and had published this provision via a dedicated short breaks webpage (Ican2).
The three year short breaks programme had been funded by DfE through the ring fenced short breaks grant (part of the Sure Start grant) which comes to an end in March 2011. The government had just indicated that £800million would be allocated nationally for short breaks, although this would be included in the Early Intervention budget and would not be ring-fenced.   
Appendix 1 of the report showed the short break commissioning options post 2011, based on a reduced funding model.  Costs had been removed from information and events (but retaining the newsletter), whole family activities and outings (which would be self-funded), and project management costs.  The budgets for some of the services had been reduced.  
The service was confident that it would fulfil the statutory requirements, providing the funding was available to deliver the remodelled provision.  
Questions and Answers
Q. Do we tap into any private sector funding?
A. Yes, the private sector is already helping, for example ASDA in Donnington.  We also try to let parents know about this so they can contact them directly.
Q. It was noted that the short breaks are also very important for the carers and siblings who may feel left out.
A. A number of siblings do come on breaks, there are family activities and we are looking at setting up a siblings support group. 
Q. Some children need a longer break than one day or overnight – do we provide longer breaks?
A. Yes, there are short breaks for up to a week, and siblings can also be invited. 
Q. Do you use Arthog?
A. Yes, and they put funding into the programme.
Q. The explanatory note at the end of the report quotes the Children’s Act which defines disability referring to “he”.  
A. This is an old definition from the Act, but we now use the DDA definition.
AGREED
· To note the report
· To receive a further report on the funding position once this is known

	VM

	6.
	Childcare provision 
Stephanie Jones, Scrutiny Officer and Mark Ferguson, Sure Start Children’s Centre Manager gave an update on the outcome of the childcare survey done at Jungleland on 9th December.  Cllrs. Adam Stanton, Yvonne Hicks, Joy Frances and scrutiny officer Stephanie Jones had taken part.  The survey had been done in 2 ways:
· Semi-structured interviews to gather in-depth, qualitative data. 15 interviews were conducted and the results were circulated. 
· A flip chart exercise to capture quantitative data, facilitated by Mark Ferguson.  Participants were asked to rate a number of childcare criteria from 1 to 6, 1 being the most important criteria and 6 being the least important.  33 people took part and the results were circulated.
There was a discussion about the results and the following points were made:
· That the sample size was small so provided only a snapshot of opinion
· The analysis of people surveyed showed it represented people from across the 10-20% most deprived areas to the 10-20% least deprived areas, although there was no one from the 10% most deprived areas.    
· The 2 types of survey showed different results – for example, on the flip chart exercise, affordability was shown as the least important criteria, whereas the interviews showed that affordability was a key issue, particularly for people with 2 or more children.
· Taking time off work to look after sick children was a big issue and the fact that people were not being paid for that time, but they still had to pay for childcare.
· There seemed to be lack of awareness about child tax credits and funding for childcare which needs to be addressed.  It was suggested more could be done to pass on information in maternity units e.g. childcare vouchers. 
· The flip chart exercise showed that well trained, experienced carers were important, although from the interviews, experience and empathy with the childminder/nursery staff was more important than qualifications.
· Sure Start had trained parents as volunteers and they had then gone on to employment.
· MF suggested that it would be interesting to repeat the exercise in Donnington to compare results with parents/carers from a more deprived catchment area to get a fuller picture.
· Cllr. Joy Frances had done some research into the cost of nurseries and the information would be circulated to the committee.
AGREED
· That the committee would not repeat the exercise for the time being

	SJ



	7.
	Bereavement Support
Stephanie Jones, Scrutiny Officer presented the results of the committee’s survey of bereavement support provided by schools. 
A letter had been sent to all schools (77) in Telford and Wrekin requesting information on whether the school has a bereavement policy and if not, how bereavement has been addressed. To date, 16 schools had responded (2 infant, 10 primary, 3 secondary, 1 PRU).  8 schools had a policy and 8 did not.  Various methods and tools had been used to support bereaved children such as bereavement training for staff, Learning Mentors, Hope House, Educational Psychology Services, Childhood Bereavement Network, vicars, etc. 
The responses from schools had been circulated to the committee and there was a discussion about them.  The following points were made:
· There was a very mixed response, and no co-ordinated or consistent approach between schools.
· There was a concern that a number of schools did not have a policy and may be unprepared for bereavement.
· Three schools thought there was a need for more support/a borough-wide approach.
· AA commented that the results were similar to previous research done in Shropshire and nothing seemed to have moved on.
· AA said that bereavement support for children is very important and that the Childhood Bereavement Network had a body of research which shows the impact of unresolved childhood loss on later life. (A summary will be circulated.)
· It was suggested that a template policy should be looked at for the borough.
· It was suggested that all schools should have at least one member of staff trained to deal with bereavement.  
· Teresa Regan from the Educational Psychology Service pointed out that regular training is offered to all schools annually and that bereavement support is one element of this.  The topic of developing a policy is covered in the training. The next training is planned for the Spring term. 
· The Learning Mentors are all trained, and there are 37 of them in Telford and Wrekin schools so far.
· The Educational Psychology Service provides a crisis response to support staff in supporting the child. 
· JG suggested that the survey should be extended to include colleges.
AGREED
· That the bereavement sub-group (Adam Stanton, Liz Clare, Austin Atkinson) would meet to go through the responses in detail and agree recommendations to come back to the committee. All committee members would be invited to the sub-group meeting. Teresa Regan would attend the meeting.

	SJ

SJ

	8.
	Child Protection Scrutiny Report
Cllr. Jayne Greenaway, Cabinet Member for CYP gave a verbal response to the recommendations made in the scrutiny report on Child Protection and Child Protection Plans.  The Cabinet members were supportive of the recommendations and were being progressed:
Recommendation 1: Training on Corporate Parenting is made a mandatory part of the Member Development Programme for all Members.
Cabinet members were supportive, but the Member Development Steering Group had not agreed that the training should be mandatory, but discussions were continuing.  The committee members agreed that Corporate Training should be mandatory and asked whether the Cabinet had the power to implement this.
Recommendation 2: The Council informs prospective candidates standing for Councillor in future elections of the responsibility that all elected members have as corporate parents.
Cabinet members were supportive and were looking at how this could be implemented.
Recommendation 3:The Cabinet Member for Children and Young People provides regular information to the Members of the Children and Young People's Scrutiny Committee on the savings made as a result of the investment in child protection services and how this will be monitored to ensure that the 3 year savings targets are met
Stephen Burrell had already attended the Community Focused Efficient Council Scrutiny meeting to report back on the Invest to Save funding and further reports will be brought back to that committee, possibly at a joint meeting with the CYP scrutiny committee. An update will come through the Service and Financial Planning Report which will be reviewed by the committee at the meeting on 24th January.
A written Cabinet response to the recommendations would be circulated to the committee.

	

	9.
	Forward Plan
The Forward Plan was noted.

	

	10.
	Date of next meetings
· 4th January, 5.00pm, VIP Suite - Members’ Training Seminar on local authority finance, and committees to agree lines of questioning and further information required at the committee meeting on 24th January 
· 12th January, 6.00pm, VIP Suite – CFEC Scrutiny Committee meeting – presentation of budget proposals (open to all scrutiny members)
· 24th January, 4.30pm, VIP Suite – CYP Scrutiny Committee Meeting – scrutiny of the budget for the CYP priority area.

	


