
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Tuesday, 11th January, 2011 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON MONDAY, 17th JANUARY, 2011 

(DEADLINE FOR CALL-IN THURSDAY, 20th JANUARY, 2011) 

PRESENT:
Councillors A.J. Eade (Leader and Chairman), S. Bentley, S.P. Burrell, E.J. Carter, E.J. Greenaway, M.B. Hosken, S.M. Kelly, A. Lawrence and J.M. Seymour
ALSO PRESENT:  Councillors R.K. Austin, G.M. Green and V.Tonks (Opposition Group Leaders)
CB-105
MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 7th December, 2010 be confirmed and signed by the Chairman.

CB-106
APOLOGIES FOR ABSENCE

None
CB-107
DECLARATIONS OF INTEREST

Councillor R.K. Austin declared a personal interest in Agenda item 4 – School Organisation: BTISLC and Update re: School Attaining Academy Status - in relation to his position as Governor at Sutherland School. 

CB-108
SERVICE & FINANCIAL PLANNING 2011/12 – 2013/14
Key decision identified as Budget Strategy/Service & Financial Planning Process in the Forward Plan published on 15th December 2010.
Councillor S.M. Kelly, Cabinet Member for Community Focussed, Efficient Council, presented the report of the Chief Executive and the Chief Financial Officer, which outlined the Service & Financial Planning Strategy for the period 2011/12-2013/14, including specific budget proposals for 2011/12.

The report outlined the context in which decisions on the 2011/12 budget and medium term strategy would need to be taken. The Government had already signalled, through its Comprehensive Spending Review the previous October, significant reductions in public spending in order to tackle the national structural budget deficit. This set the framework within which the Revenue Support Grant and other grant and capital settlements affecting the Council would be determined. The Revenue Support Grant Settlement was largely as expected, with a reduction of around £25m over the next 4 years. Detailed figures were only released for the next two years, and over this period cash grants to the Council would be reduced by around £19m with £13.6m falling in 2011/12. This would be mitigated by a grant of around £1.4m if the Council agreed a zero tax rise next year.  
While the scale of grant reductions clearly limited the scope for any new investments over and above existing commitments, the Council needed to ensure that it delivered its community priorities and took a strategic lead on the regeneration of the Borough. The Council had been planning for budget reductions for some time, and work was well in hand in developing a more cost effective organisational structure. Senior management costs had already been halved, and a comprehensive programme of service reviews had already generated savings in the current financial year. A savings package of around £15m for 2011/12 had been identified, including £5.1m in savings from staff restructures and £8.1m in non-staff savings. Full details of these savings proposals were appended to the report. 
The budget proposals had been developed in the light of extensive consultation with the community over the last 12 months around service priorities. 

Councillor Kelly outlined the key proposals, including:

· Continuation of a comprehensive programme of service reviews and staff restructuring in order to generate ongoing savings amounting to 20% across the board.
· Freezing the level of council tax in 2011/12 as an acknowledgment of the pressure that household budgets were under. As a result, it was likely that Telford & Wrekin would have the lowest council tax in the West Midlands.
· New revenue investment in 2011/12 of £1.4m in childrens’ social care  services and reinvestment of £1.6m back into adult social care services in order to protect and maintain services for older people and vulnerable adults and children.

· Continuation of the Council’s investment commitment in key infrastructure projects such as new and improved schools and the regeneration of the Borough Towns and Telford Town Centre.

· Use of balances and one-off benefits to support the budget in 2011/12. 
There would now be a consultation process, with views being sought from all sections of the community on the specific proposals for 2011/12 and on what the Council’s priorities should be for coming years. Details of the Engagement Plan were set out in an appendix to the report. Consultation would also take place with Scrutiny, and Opposition Groups would have the opportunity to put forward alternative budget proposals for consideration. 

A number of Cabinet Members welcomed the Budget proposals, which met the commitments that had been given to keep council tax increases low and to re-generate and invest in the Borough Towns and the Town Centre. Due to the economic legacy of the previous Government, difficult decisions now had to be made in terms of identifying areas where savings could be achieved. However, it was believed that these proposals would minimise any impact on front line services and reflected the priorities for expenditure that local people had been telling the Council.  

During the subsequent robust debate, Councillor R.K. Austin (Labour Group Leader) expressed concern at the scale and speed of the cuts in public funding being pursued by national Government, and the impact that these would have on ordinary people, not just now but also in future years. In terms of alternatives to some of the Cabinet’s proposals, he advised that should his Group gain control of the Council in May’s election, there would be an emergency budget to look again at some projects and to set different priorities. For example, depending on the contractual position, the use of the Southwater site for the new Civic Offices should be reviewed. Concern was also expressed about the amount being taken out of reserves. In response, the Cabinet Member stated that the use of reserves was appropriate at this time to help prevent further cuts in services. On capital spending, he considered Cllr Austin’s suggestions were not credible and would put at risk the economic prosperity of the Borough. Councillor G. Green (Independent/Liberal Democrat Group Leader) put forward the suggestions that savings could be achieved by seeking to lobby for changes in the rules about responsibility for large families with siblings moving into the area from elsewhere, and by changing the way in which bulk refuse collections from blocks of flats were organised.  In response, it was stated by the relevant Cabinet Members that there had not been a significant rise in the numbers of Looked After Children in recent years, and that the suggestion about bulk collections from flats was something that had already been implemented. 
The Leader commended the budget proposals, and challenged the main Opposition Group to produce a set of alternative budget proposals.

RESOLVED – that the Service and Financial Strategy set out in the report be approved for consultation with the community. 
CB-109
SCHOOL ORGANISATION – BOROUGH TOWNS INITIATIVE SPORTS & LEARNING COMMUNITY AND UPDATE RE: SCHOOL ATTAINING ACADEMY STATUS
Key decision identified as School Organisation/Capital Financing/Borough Towns Initiative/Building Schools for the Future in the Forward Plan published on 15th December 2010.
Councillor S.P. Burrell, Cabinet Member for Children & Young People, presented the report of the Head of Family & Community Services, which provided information on a number of matters arising from the BTISLC Programme and associated organisation of schools in the Borough. A minor amendment to recommendation 2.5 in the report was proposed, with the insertion of the words “and enter into” before the words “a 125 year lease …….”.
The Government’s Comprehensive Spending Review had determined that Building Schools for the Future (BSF) legacy projects, including this Council’s proposals for sports and learning communities, must be subjected to a strategic review with the aim of identifying cost savings. A range of options had been considered for reducing costs, and a proposed saving of £43m was submitted to Partnership for Schools (PfS). Once approved, the Council would enter into a contract with Kier Moss for delivery of the new sixth form on the Madeley Academy site. The Strategic Review included a proposal to carry out a remodelling and refurbishment project at Lord Silkin School rather than a new build project. This reflected revised criteria from the Department for Education on the condition of buildings. The revised programme was appended to the report. On 18th December 2010, the Secretary of State confirmed that, with the exception of Ercall Wood College, Southall Special School and Burton Borough School, the projects could continue in accordance with the outcome of the strategic review. Additional information on the remaining three schools had been provided and the decision of the Secretary of State was awaited. 

In relation to Lord Silkin School, proposals were being considered to develop a University Technical College (UTC) or a Studio School. UTCs specialised in vocational subjects linked to local employment needs, and the Council was in discussions with the School and potential partners with a view to drawing-up an Expression of Interest for submission to the Department for Education. In terms of Madeley Academy, the Final Business Case for the sixth form facility (which was being financed outside the main BSF funding) was currently being prepared for submission to PfS. A 5% saving on the scheme had been agreed with PfS. Once the FBC was approved, the Council would enter into a contract with Kier Moss for delivery of a new sixth form on the Madeley Academy site. In addition, to meet tight deadlines for the Madeley project, the contractor (Kier) needed to be on site as soon as possible to start works and being ordering materials. An Early Works Agreement was required in order to enable this, the first stage (to the value of £40,000) of which had already been entered into using officer delegated powers. 

Following successful applications by Newport Girls High School and Priorslee Primary School, Academy Orders had been issued by the Secretary of State to both schools. It was therefore necessary to grant a 125 year lease for the land and buildings at each site to the respective Academy Trusts so that they were available for use by the Academies by the conversion date (1st February for Priorslee and 1st April for Newport GHS). Details of the proposed lease arrangements were appended to the report. 
Members expressed their support for the various proposals, in particular the development of a University Technical College in Stirchley, and Officers were thanked for all the work that had been done for the Strategic Review and in progressing the various BTISLC projects.
RESOLVED – 
(a)
that the amendments made to the Outline Business Case for the 
BTISLC programme arising from the Strategic Review, and 
substantially approved by the Department for Education on 18th 
December 2010, be noted;
(b)
that the Head of School Improvement, in consultation with the 
Cabinet Member for Children & Young People, be authorised to 
submit an Expression of Interest for the establishment of a 
University Technical College in Stirchley; 
(c)
that the Head of Family & Community Services, in consultation 
with the Cabinet Member for Children & Young People, be 
authorised to approve the Final Business Case for the Madeley 
Academy sixth form, subject to the cost being within the estimate 
set out in Annex 4 of the report.  

(d)
that the decision taken by the Head of Property & ICT, in 
consultation with the Head of Governance, under delegated 
powers to enter into a 1st stage Early Works Agreement with Kier 
Moss for the building of the Madeley Academy sixth form be noted 
and endorsed;

(e)
that the entry into a 2nd stage Early Works Agreement, and the 
entry into a Single Schools D&B Contract, together with all 
associated contract documentation, be approved;
(f)
that the Head of Property & ICT, in consultation with the Head of 
Family & Community Services, be authorised to negotiate the 
terms of, and enter into, a 125 year lease for land and buildings 
with two schools 
(Priorslee Primary and Newport Girls High) 
acquiring Academy status;

(g)
that the Head of Governance be authorised to execute all 
necessary agreements and documentation relating to the 
resolutions above.

CB-110
MARCHES LOCAL ENTERPRISE PARTNERSHIP
Key decision identified as Marches Enterprise Partnership in the Forward Plan published on 16th November 2010.
Councillor E.J. Carter, Cabinet Member for Housing, Regeneration & Prosperity, presented the report of the Head of Economy & Skills which sought approval for the Council’s involvement in the Marches Local Enterprise Partnership with Herefordshire and Shropshire.
Following approval by Cabinet of the outline proposal, the Marches Enterprise Partnership was endorsed by the Government on 28th October 2010. The Partnership Board (which was private sector led) had been meeting on a monthly basis to establish business planning groups and to co-ordinate a proposal to the Regional Growth Fund. The Business Planning Groups had been developing priorities for each of the themes of the Partnership proposal, and a summary of the emerging priorities was appended to the report.  Discussions were taking place around governance arrangements, and a further report would be presented to Cabinet. 

The Government had established a £1.4bn Regional Growth Fund to support initiatives that helped create private sector jobs, to compensate for anticipated job losses in the public sector. Local Enterprise Partnerships were eligible to bid for resources from the Fund, and the Marches LEP had identified a number of initiatives that would help deliver the Partnership’s emerging priorities and meet the Growth Fund criteria. A summary of the bids was appended to the report. It included bids for funding for three schemes in Telford & Wrekin – a Centre of Excellence in Precision Farming (to be located at Harper Adams College, Newport), a box road linking the International Centre with Telford Town Centre, and an Enterprise Village. These schemes would make a real difference to the Borough, and every effort would be made to ensure they were successful. 
During the ensuing discussion, Cllr R K Austin (Labour Group Leader) referred to the need to protect the remaining development land held by the Homes & Communities Agency (HCA) in the Borough, and suggested that economic links to the urban areas to the east of the Borough should be retained. In response, the Cabinet Member advised that discussions were taking place with the HCA about assets, and these would be retained in the Borough. The Authority would continue to work with other partner organisations, in particular with authorities in the Black Country, in developing  and delivering skills and manufacturing support. Participation in the Marches Enterprise Partnership did not preclude such work now, or in the future.
RESOLVED –  
(a)
that the Cabinet exercises the discretionary powers under 
Section 2 of 
the Local Government Act 2000 (promotion of 
wellbeing) in agreeing the recommendations in the report; 
(b)
that the Council’s involvement in the Marches Local Enterprise 
Partnership be endorsed; 
(c)
that the Corporate Director, following consultation with the 
Cabinet Member for Housing, Regeneration & Prosperity, be 
authorised to approve and submit and/or support bids for funding 
to the Regional Growth Fund; 
(d)
that the Head of Economy & Skills be authorised to undertake all 
steps to progress development of the Marches Local Enterprise 
Partnership.

CB-111
DELIVERING THE LOCAL INVESTMENT PLAN 2010-13
Key decision identified as Housing Investment Plan in the Forward Plan published on 15th December 2010.
Councillor E.J. Carter, Cabinet Member for Housing, Regeneration & Prosperity, presented the report of the Strategic Housing & Development Plans Manager, which provided an update on the projected delivery of housing in the Borough through the Local Investment Plan (LIP), the Local Housing Strategy and the Council’s approved Capital Investment Programme. 

The Local Investment Plan for Telford & Wrekin, as approved by Cabinet in January 2010, set out a long term programme of joint investment in housing and regeneration in the Borough. The delivery of new housing was achieved through a number of sub-programmes in conjunction with the Homes & Communities Agency. Details of funding arrangements were set out in the report, along with details of specific schemes for meeting housing needs in the Borough. 

Given changing market conditions, and the uncertain and changing position of some key partners, there was a need to approach programmes and individual transactions in a flexible way and, on occasion, to be able to react quickly in order to ensure delivery. Therefore, delegations to officers were being sought in order to provide flexibility in the negotiation and delivery of LIP programmes. 
RESOLVED – 
(a)
 that the report be noted;
(b)
that the Cabinet exercises the discretionary powers under Section 
2 of the Local Government Act 2000 (promotion of wellbeing) in 
agreeing the recommendations in the report;

(c)
that  the Strategic Housing & Development Plans Manager, 
following consultation with the Cabinet Member for Housing, 
Regeneration & Prosperity and the Cabinet Member for Adult Care 
& Support, be authorised to undertake and/or authorise all steps 
to give effect to and implement the Housing Strategy and Local 
Investment Plan;
(d)
that the Head of Property & ICT be authorised to negotiate and, 
following consultation with the Cabinet Member for Housing, 
Regeneration & Prosperity, to enter into such land and property 
transactions as give effect to and implement the Housing Strategy 
and Local Investment Plan;

(e)
that the Head of Governance be authorised to execute such 
documents as are necessary or appropriate to give effect to the 
recommendations in the report.

CB- 112
EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.
CB-113
FRAMEWORK AGREEMENT FOR PRINTING AND RELATED 
GOODS AND SERVICES
Key Decision identified as Provision of Printed Matter and Related Goods and Services in the Forward Plan published on 15th December 2010.
Councillor S.M. Kelly, Cabinet Member: Community Focussed, Efficient Council, presented the report of the Head of Property & ICT which provided details on a proposed Framework Agreement for the supply of the Council’s printed matter and related goods and services. 
The report set out the current arrangements for managing printing and design works in the Council, and highlighted where better cost effectiveness could be achieved. To ensure value for money, a 4 year framework tender was being carried out for a series of printing and related services. This would provide the Council with access to pre-approved suppliers with specialist services. Throughout the length of the contract, suppliers would be required to compete on price on a job by job basis. The report also contained further information on the tender evaluation process and on the likely savings to the Authority. 
RESOLVED –  that the Head of Property & ICT be authorised to conclude a framework agreement for the supply of printing, graphic design and related services, as set out in paragraph 4.2.1 of the report, following completion of an EU tender process.
The meeting ended at 6.08 p.m.
Signed for the purposes of the Decision Notices

Jonathan Eatough
Head of Governance
Date:  17 January 2011





Signed:  ………………………………..






Date:      …………………………………

