
 

PUBLIC HEALTH TRANSITION (PHT) – T&W Council/T&W PCT PROJECT STRUCTURE 

 PHT Project 
Team 
membership 

Workforce & HR 
(W&HR) and 
accommodation 
(Acc) leads 

Public 
Communication 
& Engagement 

Leads 

Contracting Finance & 
Resources 

Governance (G), 
Information (I) 

Systems (IS) and 
Assurance (A) 

Terms of 
Reference 
(Could any 
work 
streams be 
combined?) 

 See Appendix 2 See Appendix 2 See Appendix 2 See Appendix 2 See Appendix 2 

Frequency 
of Meeting 
(Proposed) 

Monthly 
commencing 
9 February 

Initial meeting 
then as agreed 

Initial meeting 
then as agreed 

Initial meeting 
then as agreed 

Initial meeting 
then as agreed 

Initial meeting then as 
agreed 

Council 
Membership 

R Partington  
P Clifford 
P Taylor  

W&HR –  
J Harris,  
A Griffiths 
 
Acc – S 
McWalters 

N Newman 
R Parry 
R Jones 

C Harrison 
V McKay 

K Clarke 
T Smart 

G & A – J Marriot 
I – J Power 
IS – K King 
 
 

PCT 
Membership 

L Griffin 
C Woodward 
K Yates  
F Beck 
 

W & HR - Lynne 
Taylor 
 
Acc – Bob Parry 
 

Karen Yates 
Jenny Fullard 

Louise Mills 
Laura Boden 

Laura Boden 
Helen Onions 

Karen Yates 
Dr Chris Weiner 

Project 
Support 

C Hall-Salter  
PCT - ? 

     

 
 

 


