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Scope of the Review 

• Defining a comprehensive CAMHS 

• Understand CAMHS role, function, service 

structures including tiers 2 and 3 

• Consider context of wider council, NHS 

and independent/3rd sector 

• Build on previous reviews of ROS, Jigsaw 

• Determine future commissioning intentions 
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Independent Shropshire Review 

• Commissioned by SCPCT and SCC 

• Parallel and supporting review across 

economy 

• External Reviewers 

• Similar themes from both reviews 

providing triangulation of feedback 

• Dove-tailed feedback to Provider 
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Conclusions 

• Strengthen commissioning framework 

• Lack of universal HWB interventions 

• Tier 2 inconsistent and lack of behavioural 

and supportive interventions 

• Stronger support to LAC/ CiC 

• Tier 3 access too restictive 

• Need for improved workforce development 



CAMHS Review  5 

Quick Win actions  

• Referrals acknowledged within 48 hours  

• Outcomes of referrals notified within 48 

hours of allocation meeting 

• All non-attenders notified to original 

referrer 

• CAMHS to develop literature and 

condition specific information 
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Market Assessment 

• Potential alternative providers and 
stakeholders invited 

• 2 workshops 

– Needs Assessments and Outcomes 

– Service Models  

• Additional sources of information for needs 
assessment identified  

• Key components of Tier 2 and Tier 3 were 
identified  
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Key themes from the Market 

Assessment 

• A single point of access (Family Connect) 

• A tool to triage referrals 

• A pathway for transition between Tiers of 

Service and between child/ adult services 

• Consideration of the name of the Services 

to reduce stigma 

• Where appropriate, joint assessment 

should be the norm 
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Service Issues  

• Price Activity Matrix 

• Performance activity  

• Service Improvement Plans  

• Paediatric Psychology Review 

• Youth Offending Service  

• Accommodation and communication  
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Implementation Group  

• Development of Tier 1/Universal offer – 

pathway – workshop being planned for 

July  

• Future work to develop Tier 2/ targeted 

interventions approach across LA, 

schools, Community Trust 
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Additional Priority actions  

• Robust performance management 

• Service specification by end of June  

• Agreed terminology  

• Develop clear pathways  

• Needs assessment undertaken 

• Agreed protocols for DSH and OOHs 


