2. Who makes decisions?

Decision-maker

Key functions

What Decisions can they make
and how do they make them?

Council To approve the Council’s budget and
policy framework [link]
Leader To lead the implementation of the
approved policy framework within [link]
the approved budget
Boundary Review Develop and agree proposals for
Committee consideration by Council about ward [link]
and parish boundaries
Licensing Committee Licensing and registration functions
[link]
Planning Committee Development control, town and
country planning and highways [link]

Appeals Committee

Audit Committee

Constitution
Committee

Personnel Committee

Standards Committee

Officers

To hear and determine appeals

Matters relating to audit, risk,
financial management and
governance

To review and recommend changes
to the Constitution

To deal with appointments, strategic
personnel policies and the pension
scheme

Matters relating to ethics and
standards and governance

Day to day service decisions and,
within budget, implementing
Council policy

[link]
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