Scrutiny Work Programme 2011/12

Scrutiny Management Board

Co-operative Council & Co-operative Commission

Highways issues: winter maintenance, potholes and the quality of pothole repairs,
the condition of footpaths for wheelchair users

Choose Your Home and the Housing Strategy and the provision of
accommodation

Waste & recycling, refuse collection

Civil parking enforcement and speed limits outside schools
Regeneration of borough towns: applying lessons from past projects
Business and tourism investment, including around the Wrekin
Flood and water management (statutory)

Safer, Stronger Communities Partnership (statutory)

Green Deal

Home Start

Taxi Licensing

Dog fouling

Adult Social Care Scrutiny Committee

Rehabilitation and Re-ablement Strategy

Southern Cross Homes

Phase 2 Care & Support structure proposal

Caring for Our Future Consultation

Adult Safeguarding Annual Inspection report

Impact of withdrawal of CHC funding

Joint scrutiny of items indicated on the Health Scrutiny Committee work
programme

Budget & Finance Scrutiny Committee

Service & Financial Planning 2012/13-13/14

100-day review of 2011/12 service and financial strategy
Community engagement and consultation on budget proposals
Service & Financial Planning monitoring

Procurement as a means to drive out savings

Monitoring capital receipts

Small Business Loans Fund

Telford Town Centre

Highways Capital Programme

Children & Young People Scrutiny Committee

Corporate Parenting performance monitoring and services to children in care
Child Poverty

BSF programme and changes to secondary school provision

Short Breaks for disabled children

Youth Services

Phase 2 Children’s Service Review



e School governance and the implications of the introduction of academies and free
schools
e Directory of Services for schools

Co-operative and Communities Scrutiny Committee

First Point for businesses — a single point of contact to access Council services
Management of Community Centres

Concessions policy in leisure

Social deprivation

Environmental maintenance and the involvement of communities

Working with Town & Parish Councils

Health Scrutiny Committee

Mental Health Services

Autism Strategy

West Midlands Ambulance Service: Make Ready system and NHS Pathways
Community Trust

Discharge of patients (LINK/Senior Citizens’ Forum survey)

Update on chiropody and musculo-skeletal services

Joint Health and Adult Social Care Scrutiny Committee

e Health & Wellbeing Board

e Clinical Commissioning Group

o PCT cluster arrangements and local commissioning during the transition phase



