
Appendix 3 

Local HealthWatch Tender Flow Chart – Draft v1 – 03-02-12   

Upload Project Notice and email known Providers – 30-05-12 

Final version of all documents to be ready and saved on K: - 06-06-12 

Initial Rejections – 03-08-12  

 

Prepare summary of Tenders and Issue copy of Tender Info to Evaluation Panel by 03-08-12 

Tender Closing Date – Opening of vault – 24-07-12 

Finalise Shortlist – 22-08-12 

Evaluation Panel Meeting – 20 & 21-08-12 

Upload Tender Documents to Delta website – 13-06-12 

Notify unsuccessful providers by 31/08/12 

Confirm provider presentation details – 31/08/12 

Provider Presentations – w/b 17-09-12 

Recommendations to Head of 

Service – 22-08-12 

Recommendations to Award to Corporate Director and Boards – 26-09-12 

Recommendation Approval – 10-10-12 

Sign Contract – 30-11-12 

Contract Start Date – 01-04-13 

Notify new provider / Start of 10 day standstill – 11-10-12 

Clarify Docs, Contract Details and Implementation Plan – 26-10-12 

2 weeks 

 41 Days 

2 weeks 

17 Days 

2 weeks 

5 weeks 

4 months 

Final Evaluation 21-09-12 

Implementation Start – 03-12-12 

Local Health Watch Tender 2012 
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