
Whole System Commissioning Pathway for Dementia 
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Primary care liaison 
nurse 
 
Neighbourhood 
contract officer 
 
Dementia-friendly 
communities 
 
Admiral nurses 
 
Dementia advisor 
 
Dementia-aware 
hospital staff 
 
Dementia-aware 
voluntary  
organisations 
 
Dementia-aware 
ambulance, police and 
fire services 
 
Dementia-aware 
reablement services 
 
Dementia-aware 
registered social 
landlords 
 
Dementia-aware 
leisure services 
 
Dementia-aware Falls 
prevention 
 
Dementia-aware low-
level preventative 
services 
Dementia-Aware 
Reablement Services 

 
 

A skilled and competent workforce to support people with dementia and their family carers throughout their journey 

 
      Public health 

     Initiatives 

 
      Early 

       Diagnosis and 
intervention 

 
        Supporting     

choices  

 
      Ongoing person-centred 

care and support 
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‘Looking 
to the 
Future’ 
post-
diagnosti
c support 
services: 
 

 Advoca
cy 

 Benefit
s 

 Counsel
ling 

 Legal 
advice 

 Psychol
ogical 
therapi
es 

 Skills to 
care 

 Preferr
ed 
Prioriti
es of 
Care 

 Social 
inclusio
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An enablement 
culture to help people 
to stay at home for as 
long as possible: 
 
Intermediate Care 
Reablement services 
Assistive Technology 
Low-level 
Preventative services 
Dementia-aware 
community services  
Dementia-aware 
general hospital, with 
a dementia pathway 
which supports 
discharge home 
where possible 
Crisis resolution and 
home treatment 
Extra Care supported 
living 
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Intensive home / 
nursing care 

End of Life care at 

home 

A ‘memory-aware’ Community               Assessment and Treatment                                 Specialist and dementia-friendly communities 

Dementia Advisor 

Carer Support Services 
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      Supporting 
    Well-being 

 
      Reablement 

Awareness of 
dementia in wider 
community  

Making that first step 
to diagnosis support / 
knowledge  

Education 
and Training  

Carers 
Support  

Improve 
Dementia 
and end of 
life training  Better connection needed 

between specialists 
supporting generalist 
services e.g. home care 

Discharge 
from 
hospital 

Embed new model of 
hospital nursing that 
reflects the increasing 
prevalence of dementia 
amongst in patients 

Strengthen 
acute hospital 
admission 
prevention / 
avoidance 
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Should our future Extra 
Care provision have 
specialist. Dementia units 
included so to retain 
residents in one building 

Lack of access to 
specialist support 
to independent 
sector services 

Joined up patient and 
carer focussed hospital 
discharge planning for the 
future when more hospital 
services are specialist 
and further away  


