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Article 1- The Leader and Cabinet

Explanatory Comment

The Leader of the Council is responsible for appointing the Cabinet. However, whilst the
Leader, as Senior Executive Member may discharge any functiosn which are the
responsibility of the Leader and Cabinet Executive the Cabinet is at the heart of the day-to-
day decision-making process. It also has a key role in proposing the policy framework and
budget to the Council.

7.01 Role

The Leader and Cabinet Executive will lead the implementation of Council policy within the
Council’s budget and policy framework. In doing this the Leader and Cabinet Executive will
carry out all of the local authority’s functions which are not the responsibility of any other part
of the local authority, whether by law or under this Constitution.

7.02 Appointment and Composition

The Cabinet will consist of the Leader of the Council together with such additional
Councillors, at least 2 but not more than 9, as the Leader shall determine.

7.03 Leader

The Leader will be a Councillor elected to the position of Leader by the Council at its Annual
Meeting following an ordinary election of Councillors or at a subsequent meeting of the
Council if the Council fails to elect the Leader at the Annual Meeting. The Leader will hold

office until the day of the post-election annual meeting which follows his election unless:

(@) he/she resigns from the office; or

(b){e) he/she is no longer a Councillor of this Council; or

(c)te) helshe is removed from office by resolution of the Council following a written notice of
no confidence on at least 10 working days notice and signed by at least 25% of all
Councillors. If a motion of no confidence is passed, the Leader shall immediately
cease to act as Leader.

(d)¢te}hel/she is removed from office by resolution of the Council in the event of a change in
political control of the Council

In the event that the Leader no longer holds office as described above, the Deputy Leader
will carry out the role and duties of Leader until such time as the Council elects a Councillor
to the position of Leader.

If for any reason the Leader is unable to act or the office of Leader is vacant and the Deputy
Leader is unable to act or the office of Deputy Leader is vacant, the Cabinet must act in the
executive leader’s place or must arrange for a member of the Cabinet to act in his/her place.
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The Leader will appoint one of the members of the Cabinet to act as his/her Deputy. The
Deputy Leader must act in the place of the Leader if the Leader is for any reason unable to
act or the office of Leader is vacant.

7.04 Deputy Leader

The Deputy Leader will hold office until the end of the term of office of the Leader unless:

(a) he/she resigns as Deputy Leader or ceases to be a member of the authority;

(b) the Leader removes the Deputy Leader from Office
If a vacancy occurs in the office of Deputy Leader, the Leader must appoint another person
in his/her place. The appointment will take effect when the Leader provides written
confirmation of the appointment to the Assistant Director: Law, Democracy & Public
Protection.
7.05 Other Cabinet members
The Leader will appoint all Cabinet members and will provide notification of those

appointments to the Assistant Director: Law, Democracy & Public Protection in writing on or
before the date of the Annual Council Meeting They will hold office until:

(@) they resign from office; or

| (b)te)} they are no longer Councillors of this Council; or

| (c){e) they are removed from office by the Leader who must give written notice of any
removal to the proper officer. The removal will take effect immediately upon receipt of
notice by the Assistant Director: Law, Democracy & Public Protection, or

| (d)e) they are removed from office, either individually or collectively, by resolution of the
Council following a written notice of no confidence of at least 10 working days notice
and signed by at least 25% of all Councillors. If a motion of no confidence is passed
the Cabinet member(s) shall immediately cease to act.

| (e)f) the Council removes them from office, either individually or collectively, but only in the
event of a change in political control of the Council.

| (g} In the event that a vacancy arises the Leader will appoint another Councillor as a
replacement. The replacement will take effect upon the Leader providing notification
of the appointment in writing to the Assistant Director: Law, Democracy & Public
Protection.

| (a)¢h)Any changes to the composition of the Cabinet shall be reported for information to the
next meeting of Council.

7.06 Proceedings of the Cabinet
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Proceedings of the Cabinet shall take place in accordance with the Cabinet Procedure
Decision Rules set out in Part 4 of this Constitution.

7.07 Responsibility for functions

The Leader may determine which Cabinet functions shall be allocated to individual members
of the Cabinet and those which shall be reserved to the Cabinet. These responsibilities may
be amended by the Leader on written notice to the Assistant Director: Law, Democracy &
Public Protection.

The Leader will determine a list setting out those Cabinet functions which are the
responsibility of the Cabinet and which individual members of the Cabinet, officers or joint
arrangements are responsible for the exercise of particular Executive functions.
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Article 9 The Standards Committee and The Audit Committee

Explanatory Comment

The Standards Committee has an important role in ensuring and promoting good ethical
conduct of Councillors and officers. The Audit Committee has an important role in
overseeing financial processes, audit and risk management. They both support good
governance in the public sector, with particular reference to local government.

{Section-53-55-and-Sections-81{5)-Local Government-Act 2000}

(CIPFA Position Statement —“Audit Committee Principles in Local Government”)
9.01 Standards Committee

The full Council will establish a Standards Committee.

9.02 Composition

Political Balance

The Standards Committee will be politically balanced as per the political balance rules in
section 15 of the Local Government & Housing Act 1989.

(@ Membership: The Standards Committee will be composed of:-
e seveneight Councillors, excluding the Leader and only one of whom may be a
member of the Cabinet;

(d) Quorum — The quorum for a meeting of the Standards Committee shall be three

winishmrstneludesnoottho ndeosondontmmombors

(e) Training e ' : b i —Aall members of the
Committee should be properly trained to fulfil their role, including awareness of
standards, ethics and governance.

() Sub-committees —

HEARINGS SUB COMMITTEE
1. To consider complaints referred to them by the Monitoring Officer to decide if the
complaint should be referred for investigation.

2. To consider investigation reports in respect of Code of Conduct complaints that
are referred to them by the Monitoring Officer.
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3. To report its findings to the Borough Council, Town of Parish Council, as
appropriate for information.

4. Where a breach is found. to make decisions about sanctions including:-

4.1. To make recommendations to the relevant Group Leader regarding future
membership of committees and sub committees;

4.2. To make recommendation to Council regarding the removal of a non aligned
member from membership of committee and sub-committees;

4.3. To make recommendations to the Leader of the Council regarding the
removal of a member from Cabinet, or the removal of portfolio responsibilities:;

4.4. To instruct the Monitoring Officer to_arrange training for a Borough Council
member;

4.5. To remove a member from all outside appointments to which he/ she has
been appointed or nominated by the Council; and

4.6. To withdraw facilities provided to the member or exclude the member from
defined premises (except as necessary for the member to attend formally
constituted council meetings).

5. To consider applications for dispensations where:-

5.1. The dispensation is in the interests of persons living in the Borough of Telford
& Wrekin area; or
5.2. ltis otherwise appropriate to grant a dispensation.

"  Re " cerrals Sul :










9.03 Role and Function

1.

To promote and maintain high standards of conduct by members and co-opted

members of the Council.

To support Town and Parish Councils within the Borough to promote and

3.

maintain high standards of conduct by members and co-opted members of the
Council.

To recommend to Council the adoption of a code dealing with the conduct that is

4.

expected of members and co-opted members of the Authority.

To keep the code of conduct under review and recommend changes/

replacement to Council as appropriate.
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. To publicise the adoption, revision or replacement of the Council's Code of

Conduct.

. To oversee the process for the recruitment of an Independent Person (and up to

2 reserves) and make recommendations to Council for their appointment.

. To receive quarterly reports from the Monitoring Officer about:-

complaints;

the progress and outcome of investigations; and

the establishment and maintenance of the reqister of interests of members

and co-opted members of the Borough and Town and Parish Councils within
the Borough boundaries;
dispensations granted to members and co-opted members of the Council




9.04 Audit Committee

The full Council will establish an Audit Committee.

9.05 Composition

(@)

(b)

(c)

(€)
(f)

9

Political Balance

The Audit Committee will be politically balanced, as per the Political Balance Rules in
section 15 of the Local Government & Housing Act 1989.

Membership: The Audit Committee will be composed of:

. six councillors, excluding the Leader and any member of the Cabinet;

. the Leader and/or any Cabinet Member can be invited to attend by the
Chairman and he/she may contribute to the debate, through the Chair, but will
not be able to vote;

Co-opted Members: one or more persons can be co-opted to the Committee who are

not councillors or officers of the Council. Co-opted members will not be entitled to

vote.

Chairing the Committee: the Chairman will be appointed from the Council members

of the Committee. They should either have previous knowledge or have received

training on financial and risk management, internal control assurance, the Council’s
core activities, accounting issues and regulation/compliance. The Chairman will have
such access to members, officers and the external auditor as is required to discharge
their duties.

Quorum: The quorum for a meeting of the Audit Committee shall be three.

Training: In addition to the Chairman’s training outlined above, all members of the

Committee should be properly trained to fulfil their role, including awareness of

governance, risk management, internal control assurance, the Council’s core activities,

accounting issues and regulation compliance.

Due to the training and experience required by the members of this Committee there

will be no system of substitute members.

9.06 Role and Function

The Audit Committee will have the following roles and functions:

(@)

Overseeing the Council’s:
- internal audit processes
- external audit processes
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(b) Seeking assurances that the Council’s risk management processes are operating
properly;

(c) Overseeing the Council’s governance processes and reviewing and approving the
Annual Governance Statement; and

(d) Contributing to the approval of the Council’s accounts.
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FUNCTIONS, POWERS AND DUTIES OF
STANDARDS COMMITTEE

Delegated Matters (i.e. matters which can be decided (resolved)

1.

To prepare Codes of Conduct for members and employees taking account of
national codes and guidance.

To submit these Codes for approval by full Council.

To ensure that the Codes are understood and implemented throughout the Council
and the local community.

To monitor the implementation of the Codes and advise Council of any changes that
may be desirable.

To grant dispensations to councillors—parish—eouncillers and co-opted members
(including church and parent governor representatives) from requirements relating
to interests set out in the Members’ Code of Conduct.

To receive-and-investigate/determine allegations of breaches of the members Code
(employees to be part of the disciplinary process) in accordance with the provisions
of the Localism Act 2011-Geverament-and-Publictrvelvement-in-Health-Act- 2007
and associated legislation and guidance.

To consider and deal with reports relating to issues of conduct referred to the
Committee by the Monitoring Officer/Finance Officer both of whom shall have a right
of direct access to the Committee.

To prepare a Protocol for members/Employee relations within the Council

To arrange and/or provide training for Councillors on ethical conduct.

Annually review their effectiveness and their terms of reference.

114.

To Advise the Council on the appointment of Independent Persons taking account
of the prOV|S|ons of the requwements set out in the Localism Act ZOllmdependent
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Part 2 — Code and Protocols

Section 1 — Members Code of Conduct

Standards of Conduct

Members (including all voting co-opted members) of Telford & Wrekin Council will at all
times promote and maintain high standards of conduct when they are acting in that capacity.
To do this they will:-

v Members should serve only the public interest and should treat Selflessness
everyone that they deal with equally and with respect.
Link to co-operative value of Fairness and Respect

v Members should not place themselves in a position where they either Integrity
are or give the appearance that they are under any financial or other
obligation to anyone that might seek to influence them in the
performance of their duties as a Member.

v Members should only use the resources of the Authority in accordance
with reasonable requirements set out for their use from time to time

v _Members should declare their interests in accordance with the law and
with the provisions of this Code of Conduct

v Members should declare gifts and hospitality that they receive in
accordance with the Council’s Rules on Gifts and Hospitality
Link to co-operative value of Fairness and Respect

v Members should make decisions on merit and in the public interest, Objectivity
including when making appointments, awarding contracts, or
recommending individuals for rewards or benefits.

Link to co-operative value of Fairness and Respect

v _Members should be accountable to the public for their decisions and Accountability
actions and should co-operate fully with any scrutiny appropriate to
their particular role or office.

Link to co-operative value of Ownership

v Members should be as open as possible about their decisions and Openness
actions and should give reasons for their decisions and actions. They
should not disclose information given to them which they can
reasonably be expected to know was either exempt or confidential and
is not to be disclosed to protect the wider public interest.

Link to co-operative value of Openness and Involvement

v Members have a duty to declare any private interests that relate to their Honesty
duties as a Member and do whatever is nhecessary to resolve any such
conflict in a way that protects the public interest
Link to co-operative value of Honesty

v Members should promote and support these principles by leadership, Leadership
and by example, and should act in a way that secures or preserves
public confidence

Disclosable Pecuniary Interests
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The Monitoring Officer of Telford & Wrekin Council will maintain a Register of Disclosable

Pecuniary Interests which can be found at http://www.telford.gov.uk/councillors/name or

viewed by appointment with the Monitoring Officer by calling 01952 383200

What

When

How

Impact on Meetings

Disclosable Pecuniary

Within 28 days of

In writing to the

Interests

election or re-

election (if not

already entered)

Monitoring Officer

Member cannot
participate in or vote

detailing the
existence and

nature of the
interest

on the matter

Previously undeclared
Disclosable Pecuniary
Interest

Outside a meeting

Within 28 days of

In writing to the

Member cannot
participate in or vote

the date of Monitoring Officer
disclosure of a detailing the
Disclosable existence and
Pecuniary Interest | nature of the

at a meeting interest

on the matter

During a meeting

As soon as the

Member is aware

Verbally to the
meeting detailing

Member cannot
participate,

that they have a

the existence and

participate further,

Disclosable nature of the vote or further vote
Pecuniary Interest | interest on the matter
Sensitive Interests — ie As above — As above but As above
where the Monitoring depending upon detailing the

Officer agrees that the

the circumstances

existence but not

disclosure of the interest
could lead the Member
being subject to violence

or intimidation

the nature of the
interest

Dispensations

Dispensations can be granted by the Monitoring Officer (for 1 & 2) / Hearings Sub

Committee (for 3 & 4), if, after considering the relevant circumstances:-

1. The number of Members precluded from transacting the business is so great that it

would impede the business of the Council, committee or Executive

2. The political balance is affected to the extent that it could affect the outcome of a vote

relating to the business

3. The dispensation is in the interests of persons living in the Borough of Telford & Wrekin

area

4. Itis otherwise appropriate to grant a dispensation



http://www.telford.gov.uk/councillors/name
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Disclosable Pecuniary Interests may be amended from time to time by regulation but at 1%
July 2012 they were:-

Disclosable Pecuniary Interests

Employment, Any employment, office, trade, profession or vocation carried out for
office, trade or profit or gain

profession

Sponsorship Any payment or provision of any other financial benefit (other than

from the relevant authority) made or provided within the relevant
period in respect of any expenses incurred by a person in carrying out
duties as a member, or towards the election expenses of that person

Contracts Any contract which is made between the relevant person( or body in
which the relevant person has a beneficial interest) and the relevant
authority-
(a) Under which goods or services are to be provided or works
are to be executed; and
(b) Which has not been fully discharged

Land Any beneficial interest in land which is within the area of the relevant
authority

Licenses Any licence (alone or jointly with others) to occupy land in the area of
the relevant authority for a month or longer

Corporate Any tenancy where ( to the persons knowledge)-

tenancies (a) The landlord is the relevant authority; and

(b) The tenant is a body in which the relevant person has a
beneficial interest

Securities Any beneficial interest in securities of a body where-

(a) That body (to the persons knowledge) has a place of business
or land in the area of the relevant authority; and

(b) Either-

0] The total nominal value of the securities exceeds
£25,000 or one hundredth of the total issued share
capital of that body; or

(i) If the share capital of that body is of more than one
class, the total nominal value of the shares in any one
class in which the relevant person has a beneficial
interest that exceeds one hundredth of the total issued
share capital of that class













| *4a)1986-610


















Standards in Local Government

The promotion and maintenance of high standards of conduct within the Council

To advise the council on the adoption or revision of its Code of Conduct Standards
Committee

To monitor and advise the council about the operation of its Code of Conduct in the light | Standards

of best practice, changes in the law and all appropriate guidance Committee

Assistance to members and co-opted members of the authority

To ensure that all members of the Council and co-optees have access to training in all | Standards

aspects of the member Code of Conduct, that this training is actively promoted, and that | Committee

members are aware of the standards expected from local councillors under the Code

Other functions

Functions relating to standards of conduct of members under any relevant provision of, | Standards

or regulations made under, the Localism Act 2011 Committee

[List] other functions delegated to the Committee by the Council in accordance with The | Standards

Localism Act 2011, in accordance with any associated legislation and in accordance | Committee

with any regulations made under that Act

€a




