Appendix 10 - Analysis of Usable Balances at 1 April 2013

Total Reserves and Balances

Less Commitments/Earmarked Funds:

School Funds

Funds held for other
sectors/partnership working

Building Schools for the Future
Funds

Grant funding

Bad Debt Reserve

Insurance Reserves

Severance Fund

Hadley PFI Sinking Fund

Environmental Fund
Invest to Save Fund

Capacity/Training Fund
Other Corporate Items

Specific Earmarked Service
Balances

Add:
Uncommitted balance identified
following risk assessment

Residual General Working
Balances

Balances held on behalf of schools; therefore not
available to the Council

Includes funds for the Local Safeguarding
Partnership, YOS Partnership, Telford Energy
Advice Centre, Arthog, PVI Early Years sector and
the PCT

Procurement, capital and lifecycle costs which are
fully committed to delivering the BSF programme

Grant funding received and fully committed in the
budget strategy

Set aside to meet bad debts; level dictated by
CIPFA methodology and audited by KPMG as part
of the SOA.

Required to cover policy excesses and other
potential costs such as MMI liabilities and claims
prior to 1998 (unitary)

Funds set aside to meet one off severance costs
associated with service redesign which delivers
ongoing savings

Based on funding model; fully committed
equalisation fund

Committed to Environmental improvements
Available for ITS schemes which will deliver future
savings

Committed to initiatives to build capacity in the
organisation

For example, Collection Fund and WMS
equalisation account

Residual balances held by services following a
rigorous review of balances undertaken during
2012/13

An assessment of financial risks compared to
balances was undertaken as part of the budget
strategy.

Estimated
balance at
1 April 2013
£m

20.97

5.54

0.71

0.89

0.40

2.74

1.85

1.04

1.27

0.10
0.46

0.16
0.50

1.65

0.01

3.67



