TELFORD & WREKIN COUNCIL HEALTH & WELLBEING BOARD
24" SEPTEMBER 2014

SHROPSHIRE / TELFORD AND WREKIN CLINICAL COMMISSIONING
GROUP 5 YEAR STRATEGIC PLAN

REPORT OF FRAN BECK: EXECUTIVE LEAD COMISSIONING, TELFORD
& WREKIN CLINICAL COMMISSIONING GROUP

PART A) - SUMMARY REPORT

1. SUMMARY OF MAIN PROPOSALS

There is a requirement for the Clinical Commissioning Group (CCG) to
collectively produce a 5 year strategic commissioning plan in conjunction with
our key commissioning partners — which for Telford is Shropshire CCG. A
copy of the final draft plan is attached together with a set of summary slides
which are have been prepared for use across the County. The plan is for 5
years running from 2014/15 through to 2018/19 and describes the system
vision for the next 5 years. It has also been developed in consultation with
our main provider organisations. For further details please see Part B Section
1 below.

2. RECOMMENDATIONS

e Health and Wellbeing Board are asked to comment on the 5 year plan and
make recommendations for improvement.

e There is a requirement for a Council signature to be appended to the Plan
as verification of joint working and Health and Wellbeing Board are
requested to nominate a signatory.

3. IMPACT OF ACTION

In terms of the objectives of the 5 year strategic plan, it has 6 over-arching
system objectives around 4 service patterns that:

o attract the best staff and be sustainable clinically and economically

o delivers the right coordinated care in the right place at the right time




e ensures a positive experience of care
e and which are developed in full dialogue with patients, public and staff
and 2 service needs of:-

e supporting care closer to home

e minimising the need to go to hospital and meeting the distinct needs of
our population.

These objectives will be delivered via 5 approaches of clinical models,
workforce; change management, shifting finance and focus and working
together to manage risks.

4. SUMMARY IMPACT ASSESSMENT

COMMUNITY IMPACT Do these proposals contribute to a specific
HWB Priority

Yes - Improve emotional health and
wellbeing

Improve life expectancy and
reduce health inequality
Support people to live
independently

Support people with dementia

Do these proposals contribute to specific Co-
Operative Council priority objective(s)?

Yes/No | N/A
Will the proposals impact on specific groups of
people?
Yes The plan is covering all patients who
access NHS services.
TARGET This is a plan to deliver over 5 years.
COMPLETION/DELIVERY
DATE
FINANCIAL/VALUE FOR | No Not specifically addressed
MONEY IMPACT
LEGAL ISSUES No Not specifically addressed

EQUALITY & DIVERSITY | Yes This plan will ensure that all aspects
of care are accessible to all who need
it.




IMPACT ON SPECIFIC Yes The geography of Telford and Wrekin

WARDS CCG

PATIENTS & PUBLIC Yes This plan will go out for consultation

ENGAGEMENT with patients and is on the CCG
website

OTHER IMPACTS, RISKS | Yes Opportunities to work collaboratively

& OPPORTUNITIES

to agree one 5 year plan across
health and social care




PART B) — ADDITIONAL INFORMATION

1. INFORMATION

The strategic plan has been based on 3 key areas of activity, NHS Future Fit,
Better Care Fund and the Mental Health modernisation. The first stages of
the plan are included in an Operational Plan which is the more detailed plan
which covers the first 2 years 2014/15 — 2015/16. The process is iterative
and ongoing and this is the base document on which we hope to build.

The 5 year plan identifies specific healthcare challenges with particular
reference to improving quality, sustainability and capacity and in particular in
relation to mental Health - Parity of Esteem. One of our other challenges is in
relation to workforce with national recruitment challenges and more specialist
training in place, it is more difficult to access the people with the correct skills
at specialism level. Specifically we have local challenges in medical staff for
A&E, Stroke, critical care and anaesthetics.

Moving on to our system vision the plan identifies this as envisaging a system
where, through working together, we have created a pattern of services that
offer excellence in meeting the distinctive and particular needs of the rural and
urban populations of Shropshire and Telford & Wrekin.

The whole 5 year strategic plan as you have seen is based on programmes of
work which are already underway, however the aim of the of 5 year strategic
plan is to improve quality and outcomes. This will be done by improving the
effectiveness of systems already in place to monitor quality; tackling health
inequalities, partnership working and continuous engagement with our GP
member practices as well as our population.

In terms of Governance arrangements the plan suggests that the following
arrangements will oversee and ensure delivery:-

e CCG Boards

e FutureFit

o Health & Wellbeing Boards (Better Care Fund)

e Planned Care Working group

e Urgent Care Working Group

¢ Possible development of a clinical senate

e System Resilience Group



Finally the overarching system values are that:-

above all else the extent to which our collective efforts will achieve real
improvements in services for the people we serve

We recognise that everything we do will be achieved through our staff,
stakeholder partners, with the help and support of patients, their carers
and the general public and volunteers.

We will demonstrate the high esteem in which we hold people, and the
respect we have for them, by leading in accordance with the principles
set out in the Concordat we have collectively signed up to. In
particular, we will make sure that there is a clear clinical vision for
change that inspires those involved in delivering it.

In terms of the principles:

®]
O

®]

Home is normal.

The level of care should match the level of need and unnecessary
escalation of care should be avoided.

A commitment to 7 day working as part of an integrated local health
economy approach.

The Recognition that a commitment to quality and safety is paramount
for clinicians.

And The need to get the system right for the next 10-20 years

The 5 year strategic plan is currently going through consultation and any
suggested amendments will be included in a final version.

The Telford and Wrekin CCG Board held on 8" July 2014 received the 5 year
plan and the following key points were highlighted:

The CCG had produced the plan in partnership with Shropshire CCG.
The plan was available on the CCG's website.

Shropshire CCG was due to receive the plan and the same
presentation at its next Board meeting.

The plan described the CCG's vision for 2014/15 to 2018/19.

The Local Authority had been asked to support the plan and it was due
to presented to the Joint Strategic Commissioning meeting in August
2014 following which it would be presented to the September meeting
of the HWB.

SaTH, RJAH and the Community Health Trust had signed up to the
current version of the plan.

The plan identified specific local healthcare challenges; improving
quality, sustainability and capacity and mental health.

Other challenges included workforce, national recruitment challenges
and shortages of medical staff in A&E, stroke, medicine, critical care
and anaesthetics.



2.

The CCG was acutely aware of the funding gap within the NHS and the
key financial challenges in terms of investment within a limited
resource.

Dr Inglis referred to the governance arrangements and commented that
the CCG Board should be included as part of the governance
arrangements.

Dr Innes commented that this was a substantial piece of collaborative
work and its success was based on a key player - NHS England as
they commissioned primary care. He commented that although the
plan would be scrutinised by NHS England they would also be
contributing to the plan and therefore the plan should be scrutinised by
another independent body. Members were informed that NHS England
had their own 5 year plan and they needed to share this. Members
commented that it would be useful to have NHS England sign up to the
plan and work in partnership.

Miss Smith commented that there was no indication in the plan of when
the plan would be reviewed or revised.

Mr Taylor referred to page 56 of the plan and commented that this
section described what was happening in Shropshire but he could not
see a similar reference to Telford and Wrekin and this may lead to
confusion when the plan was presented to the HWB. Mrs Wilde
explained that there was some ambiguity in terms to reference to
Shropshire as this included Telford and Wrekin.

IMPACT ASSESSMENT — ADDITIONAL INFORMATION

Full impact assessment will be undertaken as part of the process — See
Section 4 above

3.

N/A

4,

PREVIOUS MINUTES

BACKGROUND PAPERS

Report prepared by Nicky Wilde, Interim Deputy Executive Lead for
Commissioning and Quality, Telephone: 01952 580418
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