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The increase in total placements forecast for September relates to Residential placements. 

The increase on Residential placements forecast relates to one new admission and extension of some current 

placements. 



No change from last month’s projection which shows the forecast exceeding the budget including contingency 

An increase in the Internal fostering forecast relates to 6 new admissions to care in the last month. 



Slight decrease on last month’s forecast underspend 

The projected outturn  (which is forecast on a prudent basis) still currently identifies an overspend against budget.  



Placement Cost Analysis – Year 2014/2015 

The cost of residential placements represents  almost half of the budget for 

15% percentage of the placements which incur costs ( 18 children placed 

for adoption  do not incur costs)  



VACANCY AND RECRUITMENT INFORMATION  30/9/14 

There are already 8 SWs due to come into post. Recruitment day on 1st October resulted in 9 more job offers. This will enable 

us to reduce our reliance on agency workers    



Improve the recruitment and retention of SW staff to reduce the numbers of agency SWs (Objective 1) 

 

Improve the recruitment and retention of SW staff to reduce the numbers of agency SWs (Objective 1) 

Numbers of Agency staff have increased due to impact of demand for SW involvement and bring Leaving Care function 

into the CSSS 

Vacancy rates have increased; however there are 8 SW/SSW due to come into post in the next few weeks,  and 9 more 

who have been offered jobs  



Ensure there are sufficient placements to meet need and reduce the numbers in residential care and external Fostering (Objective 2) 

 

The rise in independent living placements (above) is a reflection of low numbers producing 

large percentage increases and changes to recording. 

 

73% (219/300) of our looked after children are placed in foster care, including relative/friend 

carers. This is a little below the all England outturn at 2012/13 year end (75%) and below the 

‘in year’ peak of 77.9% reported in both June and July of 2013, from which the percentage 

has generally since been falling. 

 

As at 31st August 2014, 123 children were placed with Telford & Wrekin foster carers, some 

41%. This is above the year end figure for 2013/14 of 40% (115/320) and only slightly below 

the ‘in-year’ peak of 40.5% (130/321 – September 2013). 

 

The pie chart to the left shows the children placed in foster care (including LA foster care, 

agency and relative/friend placements) by distance from their home address.  85% (187/219)  

of children in foster care are placed within 20 miles of their home address. 61% (134/219) of 

these children are placed within T&W boundary. This compares favourably with all England 

average of 47% being within council boundary. 15% (32/217) are placed over 20 miles away 

from their home address. 

 

18 Children are currently placed for adoption.  



New Children In Care  Episodes by Age Group at Start 

and by percentage of new CIC episodes 

The current rolling 12 month average of the number of children in care is 306, a figure which has been falling month-on-month since December 2013. 

Reduce the numbers of children in care (Objective 3)    



• Unit costs for these both Internal Fostering and Relative Carers include an apportionment for overheads.  

 

• Overheads relate  to both the Social work Fostering  team, management and other associated support costs. 

 

• Residential Placement Unit cost reduction from 13/14 to 14/15 relates to a full year effect of the saving arising from the Queensway 

residential block and spot bed provision. 

 

• The Care Leavers service transferred  from Adult Services on the 1st April 2014. Supported Accommodation is the largest area of 

placement spend  in this service and where there is most opportunity to deliver efficiencies. 

 

• The Total weekly unit cost is calculated by dividing the full year forecast  (including above overheads) for all placements by the total 

number of weeks forecast for all placements. 

 

Unit costs – 30/09/2014 

Reduce costs through better procurement and service redesign (Objective 4) 




