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PART A – SUMMARY REPORT 
 
1.  BACKGROUND 
 
1.1   The Council has a statutory duty to support priority homeless people. In addition, the 

Council recognises the need to support non-statutory homeless people into 
sustainable housing. 

 
1.2   The Homelessness Strategy was approved by Cabinet in September 2013; however, 

Cabinet requested that a further consultation period, alongside the implementation of 
the strategy, should be undertaken with non statutory and statutory providers (Stay, 
LIFE, Maninplace, KIP, Wellington YMCA, West Mercia Police, Wrekin Housing Trust, 
Sanctuary House, Homeless Link and Bromford), prior to the strategy being formally 
adopted. 

 
2. RECOMMENDATIONS 
 
2.1   That Cabinet adopt the Homelessness Strategy in light of the 

consultation. 
   
2.2  That Cabinet notes progress being made on the Strategy which is 

summarised in the action plan contained within Annex 1of this report. 
 

 
3. SUMMARY IMPACT ASSESSMENT  

 

COMMUNITY 
IMPACT 
 
 

Do these proposals contribute to specific Priorities 

Yes 
 
 
 
 
 
 
 

 

 Regenerating those neighbourhoods in need and work 
to ensure that local people have access to suitable 
housing 

 Putting our children and young people first 

 Improving local people’s prospects through education 
and skills training 

 Protecting and supporting our vulnerable children and 
adults 

 Improving the health and wellbeing of our communities 
and address health inequalities 

Will the proposals impact on specific groups of people? 



 

Yes Protecting and supporting our vulnerable children and 
adults. 

TARGET 
COMPLETION/ 
DELIVERY DATE 

If approved the recommendations in this report and actions within 
the Homelessness Strategy will be delivered by the end of 2016. 
Annual progress reviews will also be carried out. 
 

FINANCIAL/ VALUE 
FOR MONEY 
IMPACT 

Yes  The financial implications of implementing the strategy 
were set out in the report to Cabinet in September 2013.  
The actions proposed in the Homelessness Strategy 
include a combination of actions some funded from 
revenue and some from capital funding.  A number are 
proposed to be delivered or have already been delivered 
from within existing staff resources and therefore from 
existing revenue budgets, or from partner resources. 
However, to meet demand for the Housing Options service,  
two 24 month fixed term posts will be appointed at a cost of 
£47k per annum,  the funding for these posts is one off 
funding and can not meet a continuing higher level of 
demand. A number of schemes are completed or are 
already in progress and where issues are identified they 
are included within current financial monitoring reports. 
One development identified as having a potential revenue 
cost implication is still being reviewed, this is in Aim 3 and 
is the possibility of developments to the Gypsy and 
Travellers Service following the consultation in 2013. Until 
this review is concluded and proposals put forward it is not 
possible to comment on the financial implications.  
 
A number of capital infrastructure developments have 
happened, are in progress or are proposed. For some the 
funding is determined but some are still subject to business 
case or review development and funding is yet to be 
sourced. Once considered these will either be subject to 
further reports or managed from within existing approvals 
or partner funding.  
 
The future of any of the proposals, revenue or capital 
funded, will be subject to the scrutiny of funding proposals 
as part of the determination of future capital or revenue 
budget strategy.  
 
Therefore, by adopting the strategy there are no additional 
budgetary implications which need to be considered which 
have not been addressed through the current reporting 
framework.  
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LEGAL ISSUES Yes  In addition to the existing statutory duties to respond to 
homelessness the introduction of the Homelessness Act 



 

2002 imposed a new obligation upon local authorities to 
carry out Homelessness Reviews and thereafter develop 
strategies to prevent homelessness from occurring. 
 
The development of a Homelessness Strategy is a 
statutory requirement and the Act requires that 
homelessness strategies must be kept under review and 
renewed at least every five (5) years. 
 
The Homelessness Strategy for the Borough of Telford and 
Wrekin has been produced in accordance with the 
Homelessness Act 2002, statutory guidance and good 
practice guidance. 
 
The extended period of consultation recommended by 
Cabinet means that the Authority has likely complied with 
its duty to consult with all such public or local authorities, 
voluntary organisations and other persona as they consider 
appropriate. 
 
The Authority is required to make a copy of its 
Homelessness Review, the Homelessness Strategy and 
any associated documentation available for inspection, 
without charge, by members of the public, and to provide 
(on payment of a reasonable charge if it wishes) a copy of 
such documents. 
 

OTHER IMPACTS, 
RISKS & 
OPPORTUNITIES 

Yes  Working co-operatively with our partners and the voluntary 
sector creates opportunities to enable us to provide a co-
ordinated approach to delivering services, to effectively 
tackle and reduce the risk of homelessness in Telford and 
Wrekin. 
 

IMPACT ON 
SPECIFIC WARDS 

No Borough-wide impact 

 
 
PART B – ADDITIONAL INFORMATION 
 
4.   INFORMATION 

4.1  The Homelessness Strategy sets out how the Council will work with partners to 
prevent and tackle statutory and non statutory homelessness, including 
eliminating the need for rough sleeping. It identifies the following aims and priority 
actions over the next three years and set out how they will be achieved. 

 Prevention Services to have responsibility for the development of a suite of 
services, including advice and support, to reduce the number of people becoming 
homeless and address the needs of those that are. 



 

 Development, Business & Employment to take over responsibility for managing all 
property aspects of delivering the Homelessness Strategy, including for example 
negotiating leases and managing repairs and maintenance.     

 The strategy concentrates on meeting the temporary housing needs of service 
users with property solutions being brokered by Development, Business & 
Employment Services working with private sector partners using a “Social Letting 
Agency” type model.  

 Meeting the Council’s statutory duty to accommodate Gypsies and Travellers, in 
particular the need for transit and tolerated sites and the need to increase the size 
of existing sites to meet need. 

 
4.2  Cabinet approved the draft Homelessness Strategy 2013-2016 on 19th September 

2013 and agreed a further period of consultation with a final report being brought 
back to Cabinet for approval. Further consultation was undertaken with Maninplace, 
KIP, Stay, YCMA, private and registered landlords and the Scrutiny Management 
Board on 15th November 2013. The Board and partners welcomed the 
improvements that had been made working collaboratively with partner 
organisations which was affirmed by providers attending the meeting, and 
commended the Council’s approach in recognising the needs of both statutory and 
non-statutory homeless and these comments were reflected in the Board’s 
response to the Strategy.   
 

4.3  Significant progress has been made through the delivery and implementation of the 
action plan (Annex 1); overseen by the Homelessness Task Force, and moving 
forward this will be overseen by the Homelessness Partnership. The four key 
achievements to date are: 

 The launch of Telford Housing Options Tool, which has replaced the Wrekin 
Housing Trust’s Choose Your Home Scheme and went live on 7th July 2014.  

 The development of a gypsy and traveller transit site in Snedshill which has 
significantly reduced the number of unlawful encampments across Telford 
and Wrekin.  

 The commencement of works to extend the existing permanent gypsy and 
traveller site at lodge Road in Donnington Wood, following approval of 
£1.75m of funding from Homes & Communities Agency. The development of 
the Foyer which will be called ‘The Woodlands’ which is a 16 unit 
accommodation targeting 16-25 year olds with complex needs and will be 
offering 24/7 support.   

 The phasing out of use of Bed and Breakfast for emergency 
accommodation.  

4.4  The Homelessness Partnership will continue to work in collaboration to ensure the 
needs of all people presenting are being met to ensure sustainable tenancy and 
reduce the number of people presenting.    
 

5.  FINANCIAL AND LEGAL IMPLICATIONS  
 
Please see financial comment above.  
 
 
 



 

6.     PREVIOUS MINUTES 

Cabinet report 19th September 2013 
           

7.     BACKGROUND PAPERS 

 Cabinet report presented 25th July 2013 entitled ‘Acquisition of land at 
Donnington Wood and Snedshill’ which gained approval for plans to 
address the accommodation needs of the Gypsy and Traveller community.  
 

 Cabinet report presented 19th September 2013 ‘Bringing Empty Properties 
back into Use and Tackling Rogue Landlords.  

 

 Cabinet Report  presented 19th September 2013 Homelessness Strategy  
 
 
 

Report prepared by Jas Bedesha, Service Delivery Manager Cohesion Services  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

Annex 1 – Homelessness Strategy Action Plan 
 
 

 
 

 

 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 


