Scrutiny Work Programme 2014/15

I:l Indicates Issues also on Audit Work Programme

|:| Indicated work completed

Appendix 1

June

July August | Sept Oct

Nov

Dec

Jan

Feb

March

April

Scrutiny Management Board

16

18

14

16

Police and Crime Commissioner (TBC)

Managing Director

Housing Allocations Policy

Telford Housing Options

Community Safety Partnership

Flood Water Management

Updating Scrutiny Handbook

Half Yearly Report

End of Year Report

Report on budget Scrutiny Process

Budget and Finance

Adult Care Budget Monitoring ( with
HAC)

Adult Care Budget Monitoring
Framework ( with HAC)

Better Care Fund (with HAC)

Community Loan scheme

Welfare Benefit Reform ( Led by C&C)

Securing Permanency Reports

Income generation

Benefit fraud and debt recovery —
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Scrutiny Members invited to September
Audit Committee Meeting

Working with partners /sharing services

Section 106 Annual Report

Financial Monitoring Reports

Service and Financial Planning

Alternative Budget Proposals

Children and Young People

Youth Unemployment

School Improvement Strategy

Provision of Primary School Places
(monitor)

Early Help

SEND —

CiC Performance Dashboard

Education results

Parents taking children out of school

Co-operative and Communities

Community Loan Scheme

Crisis Assistance replacement

Council Tax Support Scheme review —

Benefit Sanctions

Community Centre Business Plans

Benefit Fraud ( B&F) — see B&F above

Co-operative Council Update

Community Capacity Building

Use of BSF Leisure Facilities
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Transport ( HEI Lead)

Income Generation ( housing) — see B&F

above

Health and Adult Care

Adult Care Budget Monitoring (with
B&F) -

Adult Care Budget Monitoring
Framework ( with B&F) — see above

Better Care Fund - as B&F above

Drug and Alcohol Strategy

Adult safeguarding

CQC Area Profile

Monitor Recommendations:

CHC report

Meals on Wheels Report

Joint HOSC

Update Review of Mental Health
Services

Future Fit:

Meetings for Joint HOSC Chairs

Clinical Model

Update on feasibility study, clinical
assurance

Update on activity and capacity

Observation of shortlisting workshops

Report on shortlist to Committee

Primary Care and Community Health
Services

Scrutiny of WMAS

Housing , Economy and Infrastructure
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Transport Review

Marches Local Transport Body

Shaping Places

Section 106 / CIL

Governance of LEP (working with
Herefordshire if this work progresses as
part of their work programme)
Monitoring Recommendations

Empty Properties

Other notes — Audit has done a lot of work around commissioning and savings from procurement.



