2013/14 ANNUAL GOVERNANCE STATEMENT ACTION PLAN

ANNEX 1

No Action Lead Officer Comments when AGS agreed Target Completion
Date

1. | Continued strategic management of Managing Director | Agreeing the revised governance requirements and | Ongoing 31/03/15
organisational change in respect to revised and SMT incorporating into any changes to the Constitution,
structures, new ways of working and business strategies and policies.
approach which links to the continued Endorsing an awareness programme for officers
development and implementation of revised and members.
governance framework (encompassing Final Constitution changes to be in place by May
information security, information technology, 2015.
partnership and project governance).

2. | Preparations for the revised external audit AD Finance, Audit | Local Audit and Accountability Act 2014 is now On going- respond to
arrangements. &IG statute but secondary legislation and guidance still | any consultations

to be developed. Therefore continued need to during 14/15 as
respond to any consultations on these. required.

3. Complete the review and implementation of AD - Law, Continue the work on workforce development, On going as agreed
Workforce Development priorities and delivery. Democracy & management competencies and policy and with SMT (31/03/15).
Continue to review and update the management People Services | procedures review.
competencies and skills required in the revised
organisation.

Review of People Services policies and
procedures to support the priorities and
organisational change.

4, Deliver the improved processes and associated Interim Director: Implement control changes and deliver savings 31/03/15 and on-
governance to deliver savings and service Care, Health & targets. going
improvements in Adult Social Services Wellbeing; Interim | Implement appropriate governance arrangements
alongside the development of the processes AD — Adult Social | to meet the changes arising from the Care Act.
and Council governance arrangements for the Services
revised Social Care and Health agendas and
changes proposed for 2014/15 and beyond.

5. Implement the governance aspects of the Director: Children | This action plan is particularly focussed on any Various dates
improvement plans arising from external Ofsted | & Family Services | recommendations that improve the governance throughout 2014/15
and Care Quality Commission (CQC) inspection | & Interim Director: | arrangements in these areas.
reports and peer reviews/challenges. Care, Health &

Wellbeing

6. | Continue to develop and implement appropriate | Managing Director/ | Some commercial activities will require a separate | Company by 09/14
governance arrangements to support Monitoring company to be set up and appropriate governance | and others on going
commercial projects including the setting up of a Officer/CFO/ within and in relation to the Council will need to be | during 2014/15
company. Director of implemented.

Development,




Business &
Customer Services




