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PART A) - SUMMARY REPORT

1. SUMMARY OF MAIN PROPOSALS

Earlier this year the Future Fit Programme signed off a proposal to support
the initial phase of the community fit work plan. Phase one comprised of a
work programme to understand and quantify the consequences to the wider
health and social care economy of the proposed future fit hospital
reconfiguration.

The aim of the community fit programme is to model and describe the types of
service which will be required in primary care and community services to
absorb the activity coming out of the acute trust.

The paper at Appendix A gives further detail of the work undertaken to date
and the planned work to be undertaken as part of Phase 1 of the enabling
project.

2. RECOMMENDATIONS

The Board is invited to note the report.

3. IMPACT OF ACTION

The Programme is focused on community and primary care services in
Shropshire and Telford & Wrekin. It involves all communities who use those
services, particularly across Shropshire, Telford & Wrekin and mid Wales.




4. SUMMARY IMPACT ASSESSMENT

COMMUNITY IMPACT

Do these proposals contribute to a specific
HWB Priority

Yes

Improve life expectancy and reduce
health inequalities and supporting
people to live independently, though
will impact on all priorities.

Operative

Do these proposals contribute to specific Co-

Council priority objective(s)?

Yes

Improving the health and wellbeing of
our communities and addressing
health inequalities.

people?

Will the proposals impact on specific groups of

No

All communities who use primary care
and community services across
Shropshire, Telford & Wrekin and mid
Wales.

TARGET Phase 1 enabling project to be undertaken
COMPLETION/DELIVERY | between June and November 2015.

DATE

FINANCIAL/VALUE FOR | No None identified.

MONEY IMPACT

LEGAL ISSUES No None identified

EQUALITY & DIVERSITY | No None identified

IMPACT ON SPECIFIC No None identified

WARDS

PATIENTS & PUBLIC Yes As part of the Future Fit programme,
ENGAGEMENT

there is a strong network of practice
patient participation groups (PPGSs)
which provide a strong foundation for
public engagement. CCGs have also
been working closely with
Healthwatch organisations and
building wide networks of
engagement to include PPGs,
voluntary sector organisations,
disease specific groups, groups
based in particular localities, disease
specific groups and young people.




Engagement with young people
includes the development of Youth
Champions. The aim is for these
young people to become active and
valued partners, working with service
providers and commissioners, to
jointly deliver better health and
wellbeing outcomes. In addition to
the benefits for local organisations
and wider communities, the young
people taking part will individually
benefit through improved confidence
and a sense of pride in their
achievements.

Further information on the specific
approaches of each CCG are set out
in the CCGs’ Operational Plan
submissions.

OTHER IMPACTS, RISKS
& OPPORTUNITIES

Yes

Phase one relies on the timely
transfer data (see section 4 of
Appendix A attached)




PART B) — ADDITIONAL INFORMATION

1. INFORMATION

See Appendix A attached.

2. IMPACT ASSESSMENT — ADDITIONAL INFORMATION

No further impacts identified.

3. PREVIOUS MINUTES

None.

4. BACKGROUND PAPERS

None.

Report prepared by Dave Evans, Chief Officer, NHS Telford & Wrekin
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