Work Programme 2017/18: Scrutiny Chairs Planning Session

Appendix 2

Issue / Topic

Purpose

Status

Links to Previous
Reviews

Service Area

Senior Management Team
Feedback

CHILDREN & YOUNG PEOPLE

Organisation/Places

Children’s and Adult Services to
look at Secondary School
Places Initial evidence
gathering session planned for
September 2017.

for 2016/17
but not
commenced..

School Places:
2014

Youth unemployment | Originally a suggestion from Resubmitted Review of Youth Business,
and NEETS Cabinet Member. by Clirs Kuldip | Unemployment: Development &
(CYP Scrutiny Sahota and 2014 Employment
Committee) Resubmission suggested to Shirley
include:- Reynolds on 8
e Latest position on youth February
unemployment
e Figures on apprenticeships
e Implications of
apprenticeship reforms
School Suggestion from Director of Work planned | Review of Primary | Education &

Corporate Parenting

Multi Agency Working

12 month review with focus on

Monitoring of

Children’s

Against CSE improved collection/analysis Review Safeguarding /
of CSE data; strategy for Outcomes Organisational
communicating informationto | (Planned 11 Development &
the public; TWSCB framework | July) Delivery
for auditing impact of actions;
data on convictions for CSOs
Educational Considered annually. Monitoring Education &
Attainment Corporate Parenting
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compared to progress
of children in long
term foster
placements.

Published research suggests
children with long term foster
families make better progress
at school compared to those ‘in
need’ i.e. those from troubled
families who remain with their
birth family. The committee
could look at the impact of
Pupil Premium funding on
progress of looked after
children, attendance and
exclusion data, the difference
between these pupils and
peers and what is being done
to support them.

resubmitted.

Issue / Topic Purpose Status Links to Previous Service Area Senior Management Team
Reviews Feedback
Ofsted Inspection of Approved plan, performance Monitoring Children in Care Children’s
services for children in | measures and progress Placement Safeguarding
need of help and e Effectiveness of IROs Strategy: 2014
protection, children ¢ Turnover of social workers
looked after and care e Return interviews
leavers 2016/ Ofsted ¢ Meet with foster carers
Improvement Plan Includes CiC dashboard
LSCB Annual Report In previous years the Annual Monitoring Children’s
Report has been presented to Safeguarding /
Scrutiny after HWB. Organisational
Development &
Delivery
Educational progress Suggestion put forward for Not prioritised Education &
of children from 2016/17 work programme for 2016/17. Corporate Parenting
troubled families (Steve Rayner) Item not
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Issue / Topic Purpose Status Links to Previous Service Area Senior Management Team
Reviews Feedback
CUSTOMER COMMUNITY & PARTNERSHIP
Third Party How effective the Council is in New from Customer &
Engagement engaging support from third Andrew Neighbourhood
party organisations and the Mason (Chair Services
community in light of reducing | LSCB)
resources.
Flood Water Considered in 2016/17 Statutory Customer &
Management responsibility Neighbourhood
Services
Community Safety Not considered in 2016/17 but | Statutory Customer &
Partnership (Crime & had planned to look at how the | responsibility Neighbourhood
Disorder Reduction partnership is taking an Services
Partnership scrutiny) evidence based approach to
targeting activity and resources
and enforcement around
HMOs.
Grounds and cleansing | Oversight of procurement Work planned Customer &
service contract process and specification for for 2016/17. Neighbourhood
procurement the Grounds and Cleansing Services
service contract. Links to
maintenance of open spaces.
Update on channel Update on impact of Channel Work began in Customer &
shift / customer Shift and performance of 2016/17. Neighbourhood
services contact centre. Include uptake Services
of direct debits for Council Tax.
Waste management Options for the food waste Work began in Customer & Contract has been let.
services collection element of Veolia 2012/13. Neighbourhood Not really feasible to do this as
contract. Services well as work on Grounds &

Maintenance. Recommend
focus on Grounds &
Maintenance.
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resubmitted

Issue / Topic Purpose Status Links to Previous Service Area Senior Management Team
Reviews Feedback

Selective Licensing Planned review of Monitoring of Customer &

implementation after 12 review Neighbourhood

months. outcomes Services
Definitive Map for How the system for checking Not prioritised Business,
Rights of Way planning applications for rights | for 2016/17. Development &

of way is working and progress | Item not Employment

on updating of the Definitive resubmitted

Map.
Business support and Impact of changes to business Not prioritised Business,
inward investment rates on the Growth Hub for 2016/17. Development &

Item not Employment

FINANCE & ENTERPRISE

Budget Scrutiny

Consultation on draft budget &
policy framework policy
proposals published by the
Leader

and any alternative proposals
developed by opposition
groups.

Constitutional
function

Finance & Human
Resources

Civil Parking
Enforcement

Referral from Full Council as to
whether to develop OBC.

Work began in
2016/17.

Customer &
Neighbourhood
Services
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Issue / Topic Purpose Status Links to Previous Service Area Senior Management Team
Reviews Feedback

HEALTH & ADULT CARE
Social Care Fee Rates We recognise that as yet Telford | New —from Governance, May be links to current
for 2017/18 set by and Wrekin Council have not SPIC (Nicky Procurement & workload — could be included
Telford and Wrekin confirmed the care fee rates for | Jacques) Commissioning in CIP report
Council 2017/18 and therefore this

referral is anticipatory in the

expectation that the fee rate

offered will be insufficient to

cover the increasing care costs

the Care Sector is experiencing.
Implementation of We recommend that health New — from Mental Health Governance, Suggestion received after SMT
Suicide Prevention overview and scrutiny Health Select | Strategy - Procurement & invited to give comments.
Plan committees should also be Committee Committee Commissioning +

involved in ensuring effective previously advised | CCGs

implementation of local that T&W not an

authorities’ plans. This should outlier re suicide

be established as a key role of

these committees.
STP Neighbourhood Link to STP & ASC Initial Health & Well-Being
Working Budget/Performance - topic evidence + CCG

identified for review after gathering in

update. 2016/17.

Scopingin
progress.

Growing Isolation of This was originally a suggestion Work began in Health & Well-Being
Older People from Senior Citizens’ Forum; 2016/17 to

Health and Adult Care Scrutiny consider

Committee have done some incorporation

exploratory work regarding into work on

isolation in relation to Mental
Health.

mental health.
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Ambulance Service

report to be
circulated

Issue / Topic Purpose Status Links to Previous Service Area Senior Management Team
Reviews Feedback

Mental Health Monitoring progress on the Review Governance,
Commissioning Telford and Wrekin mental Procurement &
Strategy health action plan at meetings Commissioning +

on 26/07/16, 06/12/16, SSSFT + CCG

13/02/17.
Adult Mental Health JHOSC received regular Review SSSFT + CCG
Services briefings to update on how the

Trust has addressed issues

identified in 2014 (and 2015).

TWC HAC SC scrutinised the

local review of commissioning

of mental health services

(Castle Lodge).
Adult Care Related to Cost Improvement Monitoring Early Help & Support
Performance, Budget Plan (CIP) + Governance,
and Savings (inc CHC) Procurement &

Commissioning

TW Safeguarding Presented to Scrutiny after Monitoring Organisational
Adults Board Annual HWB. Development &
Report Delivery
NHS Quality Accounts | Scrutiny is generally asked for Monitoring NHS Bodies

comment on providers’ reports

(SaTH, SSSFT, WMAS,

Community Trust)
West Midlands Performance issues Anticipate a External
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funding, Joint with Finance &
Enterprise.

Resubmitted

Issue / Topic Purpose Status Links to Previous Service Area Senior Management Team
Reviews Feedback

NHS Independent How the service is Not prioritised

Complaints and commissioned by the Local for 2016/17.

Advocacy Service Authority and the level of Item Not

Results of Carer’s
Survey; Support for
carers in a social
economy

Revisit previous Scrutiny
review

Not prioritised
for 2016/17.
Item Not
Resubmitted

JOINT HEALTH OVERVIE

W & SCRUTINY

Reconfiguration of
Hospital Services

Statutory duty to respond to
consultation on substantial

variation in service (Future Fit).

Statutory
responsibility.

Health & Well-Being

Sustainability &
Transformation Plan
(STP)

The STP is a five-year plan
covering all aspects of NHS
spending, as well as focusing
on better integration with
social care and other local
authority services. (Covers the
period October 2016 to March
2021.)

Statutory
responsibility.

Health & Well-Being

Emotional Health and
Wellbeing Service for
0-25 year olds
(CAMHS)

Review following update.

JHOSC have been looking at
this issue since 2014.

Initial update
received.

Governance,
Procurement &
Commissioning +
CCG

Recommend that Committee
conclude oversight through
receipt of a report 12 months
after contract let.
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Issue / Topic

Purpose

Status

Links to Previous
Reviews

Service Area

Senior Management Team
Feedback

Adult Mental Health
Services

Regular briefings to update on
how the Trust has addressed
issues identified by JHOSC in
2014/15. Committee has
considered:

Consultation on modernisation
of mental health 2011.
Scrutiny of the implementation
of the reconfiguration and
visited the Redwood Centre.
TWC HAC SC scrutinised the
local review of commissioning
of mental health services
(Castle Lodge).

Review

SSSFT + CCG

SCRUTINY MANAGEMENT BOARD

Work Programming

Allocate Scrutiny suggestions
to relevant Scrutiny Committee
Make recommendations about
priorities for the work
programme Oversee the
allocation of scrutiny officer
resources

Monitor implementation

Constitutional
function

Governance,
Procurement &
Commissioning
(Democratic &
Scrutiny Services)

Annual Report

Agree and submit annual

Constitutional

Governance,

to Account Sessions

on topics not included in the
work programme.

report to Council function Procurement &
Commissioning
Holding the Executive | To hold executive to account Monitoring All Services.




