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Health & Adult Care Scrutiny Committee – 2017/18 Work Programme 

Topics 

Topic Method 
&Timescale 

Scoped? 
Y/N 

Cabinet Members; Assistant 
Directors; Other Participants 

Expected Outcome/ 
Impact 

Adult Social Care  
 
1. Adult Care Performance, 

Budget and Savings (inc 
CHC) - related to Cost 
Improvement Plan (CIP) – 
 

2. Commissioning and Adult 
Social Care Cost 
Improvement Plan 2017-18 

 
3. Stability and sustainability 

of the residential and 
domiciliary care market 

 

Formal 
meeting 
18/07/17 
03/10/17 
27/02/18 
24/04/18 
 
 
Formal +  
Informal 
meetings to 
gather 
evidence 

Adult social care fee rates - 
suggestion from SPIC 2017/18 
Cost of Care report by JE, SB 
to meeting 27/03/18  
 
Specifically older people and 
people with learning disabilities 
strategy 
 
Quality, stability and 
sustainability of the market- 
SPIC viewpoint. 
 
 

Children & Adults Early Help & 
Support 
 
Governance, Procurement & 
Commissioning 
 
Adult Social Care 
 

Leading to a wider review of 
Adult Social Care- service 
user feedback –  
Ongoing scoping of wider 
project  

Implementation of Suicide 
Prevention Plan 
 
 

Circulated 
following HWB 
14/06/17 

Health Select Committee 
recommendation 

Communities, Health & 
Wellbeing 
Public Health 
Clinical Commissioning Group 

Draft Suicide Prevention 
Strategy was presented to 
HWB, 14/06/17. An action 
plan is being developed that 
will go back to HWB and will 
be circulated to HAC SC) 

STP Neighbourhoods – 
Community Resilience incl: 
 
1. Growing isolation of older 

people;  
 
2. Transformation of Primary 

Care/ GP services 

Formal 
meeting 
03/10/18 

Update on the development of 

the Community and 

Neighbourhood Care Models   

GP model/ GP Five Year 

Forward View – managing the 

primary ‘care front door’ – within 

STP – Not started 

TWC 
T&W CCG 
Local Medical Committee  

 

GP Federation for Shropshire 

 

Update provided but 

Committee have not been 

able to quantify the effect of 

projects implemented 

through STP Neighbourhood 

Work streams to support the 

acute services 

reconfiguration  



 
 

 
 

Future Fit Consultation  May 2018 Joint HOSC Recommendation 
on the FF consultation to be 
reported to HAC 

  

 
Monitoring Activity 

Due Date Date Circulated Topic Assistant Director and 
Responsible Officer 

Outcome 

July 2017 July 2017 (WMAS 
only by Email) 
 

NHS Quality Accounts – annually 
WMAS; SMHT, SATH, RJAH  
 
West Midlands Ambulance Service 
Performance Issues received  
 
NHS Independent Complaints and 
Advocacy Service   
 

N/A SMHT, SATH, RJAH not 
provided. 
 
No comments received. 
 
 
Not provided. 

2017-2018 Updates received 
26/07/16,11/10/16, 
13/02/17, 1/04/17, 
18/07/17, 3/10/17, 
27/02/18, 24/04/18 

Adult Care Performance, Budget and 
Savings (inc CHC) - related to Cost 
Improvement Plan (CIP) 

Governance, 
Procurement & 
Commissioning 
Adult Social Care 

Ongoing progress- leading to 
wider scrutiny review which is 
being scoped for 2018/19 

2017-2018 Monitoring of T&W 
Mental Health 
Action Plan 
26/07/16, 
6/12/16,13/02/17.   

Adult Mental Health Services & 
Commissioning Strategy 

Children’s & Adult 
Service; Early Help & 
Support 

Not prioritised – to be 
completed before May 2018 

Annual report to 
scrutiny 

18/06/17 
09/07/18 

TW Safeguarding Adults Board Annual 
Report 

Health & Wellbeing 
TWSAB 

Ongoing 

 
 


