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25/04/18

FF Timeline (Draft) 

• Future Fit Programme Board 
• Papers will include all consultation documents, action plan 

updates, revised timeline
• Ask for recommendation to proceed with consultation 

FF Programme Board

• CCG and PTHB Boards
• Telford & Wrekin 8th

• Shropshire 9th 
• Papers will include all consultation documents, action plan 

updates, revised timeline
• Ask for decision to proceed with consultation 

CCG and PTHB Boards

Dec / Jan04/18

Dec / Jan10/04/18

• Papers will include all consultation documents, action plan 
updates, revised timeline

• Information re FF and CCG and PTHB Boards
• JHOSC is asked to note that NHSE has given approval 

through the assurance process that the programme has 
met the assurance criteria and on this basis supports the 
CCGs to proceed to public consultation

• Ask for feedback on the timeline of activity

JHOSC

• Consultation 14 weeks 
• 8+  public exhibition events
• 50+ smaller pop up events
• Attendance at community events 
• Focus groups with seldom heard groups informed by 

refreshed Equality Impact Assessment

Public Consultation Starts

• Preparation of consultation draft report to include all 
collation and analysis of feedback received

• Define process for reviewing draft report
• Requires a Programme Board to receive  post consultation 

report and any additional actions 

Consultation outcome findings Report

05/09/18
Public Consultation Ends 

• Review equalities data from feedback received so far
• Make recommendations for activity for remainder of 

consultation period

Mid Point review

18/07/18

Dec / Jan23/05/18

Future Fit Programme Board

• To receive updates from all workstreams; Assurance, IIA, 
Travel and Transport, Clinical Strategy and 
Communications and Engagement


