Children & Young People Committee — 2017/18 Work Programme

Topics
Topic Method & Scope Cabinet Member; Assistant Expected Outcome/Impact
Timescale Director; Others
School Committee Plan presented/ underpinning | Cabinet Member: Education and Questions and issues raised and
Organisation Meeting and principles explained. Skills; addressed.
Plan Briefing Assistant Director: Education & Clee Briefing to follow up on

Planned 2016/17.

Started 03/07/17.

Corporate Parenting
Director of Children’s & Adult
Services

issues with Assistant Director

Education & Corporate Parenting

Meeting 16/05/18

Further Progress Update
including End of Year
Performance Children &
Family Services Improvement
Plan

Safeguarding and Specialist
Services

Service Delivery Manager:
Independent Safeguarding, Quality
& Advocacy Service

Revisited in Service Delivery Manager School Spotlight Review Completed
Chairs update Organisation
12/09/17.
Briefing
10/10/2017
Multi-Agency Committee CSE Review approved Cabinet Member for Children’s & Understanding of the progress
Working Against | meeting 16/05/16; annual review Adult’s Early Help and Support against action plan as reviewed
CSE 12/09/17 focus on improved CSE data | Assistant Director Children’s in 05/01/17 from all partners —
collection/ analysis; Safeguarding & Specialist Services | Council, TWSCB, CSP/ West
communication strategy for | Director Children’s and Adult Mercia Police
public; TWSCB framework Services
auditing impact of actions; Independent Chair T&W Ongoing aspects of CSE Review
CSO convictions data Safeguarding Children Board — return to Committee Oct 2018
Community Safety Partnership
Superintendent WM Police
Ofsted Committee Ofsted Inspection of services | Cabinet Member: Children’s & Review of progress against the
Improvement Meeting for children in need of help Adult’s Early Help and Support action plan presented 05/01/17
Plan 06/02/18 and protection, children Director: Children’s and Adult
looked after and care leavers | Services
Committee 2016 Assistant Director: Children’s
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Topic Method & Scope Cabinet Member; Assistant Expected Outcome/Impact
Timescale Director; Others
Education Circulate results | Monitoring Cabinet Member: Education and To be completed
Attainment report by email. If Skills
appropriate hold Assistant Director: Education &
Committee Corporate Parenting
meeting
Review annually
Youth Information Original Cabinet member Cabinet Member: Education and To identify any issues that
unemployment | gathering and / suggestion. Skills require review/ deep dive —
and NEETS update to be Resubmitted to include:- AD: Business, Development and committee meeting — Not
circulated to the -Latest position on youth Employment Prioritised — possible
Committee unemployment resubmission 2018-19
-Figures on apprenticeships
Q&A via email -Implications of
apprenticeship reforms
Educational N/A N - Suggestion put forward Education & Skills Not prioritised.
progress of for 2016/17. (Item not Education & Corporate Parenting
children from resubmitted)
troubled families
compared to
children in long
term foster
placements.
LSCB Annual Monitoring In previous years the Annual | Children’s & Adult’s Early Help & To be presented to HWB
Report activity Report has been presented to | Support 06/06/18

Scrutiny after HWB.

Independent Chair Local
Safeguarding Children Board




Meeting Plans
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Meeting Dates

Meeting Type

ltems

Cabinet Member; Assistant Director or Other
Participants

3 July 2017 Committee Work Programme and Terms of Reference Cabinet Member: Education and Skills
School Organisation Plan AD: Education and Corporate Parenting
12 September Committee Multi-Agency Working Against CSE — Annual Cabinet Member for Children’s and Adult’s Early

2017

review of implementation

Help & Support

Director: Children’s and Adult Services

Chair of the Safeguarding Children Board - Andrew
Superintendent Tom Harding — Community Safety
Partnership

10 October 2017

Informal Chair’s

Multi-Agency Working Against CSE — Follow up

Director of Children’s and Adult Services

Meeting guestions and answers reported to the Chair by Service Delivery Manager — Independent
Victim Advocate (in confidence) on detail of Safeguarding, Quality & Advocacy Service
progress against CSE recommendations
10 October 2017 | Informal School Organisation Plan Assistant Director; Education & Corporate Parenting
Meeting Cl/ee’s outstanding queries and issues from School Organisation Manager
Briefing 03/07/17; identified in meeting under Chair’s
update 12/09/17
6 February 2018 | Committee Children and Family Services Improvement Plan Cabinet Member for Children’s and Adults Early Help
Following Ofsted SIF June- July 2016 — Further & Support
Progress Update Director of Children’s and Adult Services
Independent Chair of the T&W Safeguarding
Children Board
10 April 2018 Committee Further Progress Update on Children and Family | Assistant Director: Children’s Safeguarding &
Rescheduled to Services Improvement Plan (including end of year | Specialist Services
16 May 2018 performance) Service Delivery Manager: Independent

Safeguarding, Quality & Advocacy Service




