Future Fit Pre-Consultation Business Case (PCBC)
Summary of key changes since the last version submitted to the HOSC

The HOSC received a draft version of the PCBC at its meeting on 25" September
2017. The document has been subject to change following feedback from NHSE.
It remains in draft and may be subject to further amendment following receipt of the
formal written feedback from the NHSE Panel on 19™ October 2017 which the
programme is awaiting.

Key Changes

Executive Summary (p22-37)

Rewritten to tell a clearer story about the rationale for change, the changes planned,
the impact on service users and patients, the impact on patient choice and the
financial impact.

Developing the Community Model (p78-104)
This section has been significantly expanded to include more detail of the current
and planned developments for the community model and patient outcomes.

Impact on Ambulance/Patient Transport Services (p122)
A new section has been added to the PCBC describing modelling work to be
undertaken between now and February 2017.

Financial Modelling (p111-122)
This section has been revised to provide assurance regarding overall affordability.

Activity and Capacity Modelling (p106-123)
This section has been updated to include the triangulation of acute and community
modelling profiled over 5 years.

Impact of the Model of Primary Care (p101-102)

A new sub-section of the Securing Sustainable General Practice section 9.2.6 has
been added which describes the impact of the out of hospital model of care on
primary care.

Constitutional Standards (p68)
New section added describing how the model will improve the delivery of

constitutional standards.




